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From: 


Assistant  Director,  Administration 


Subject:   Fiscal  Year  1973  Annual  Work  Plan  Directives 
FD:   7/7/72 

The  enclosed  AWP  Directives  are  for  the  preparation  of  your  FY  1973 
AWP -Operating  Budget.   Included  are  tables  for  each  State  or  office 
showing  direct  cost  targets,  man  month,  training,  and  travel  ceilings 
and  authorized  T/0  permanent  positions.   Revised  manual  sections 
1631,  1632,  and  1634  have  been  forwarded  separately. 

There  are  numerous  evolutionary  changes  in  our  AWP -Operating  Budget 
system  for  FY  1973.   Some  of  the  more  important  changes  include: 

-  JDR's  (Form  1630-8)  are  now  an  integral  part  of  the  AWP 
system  and  must  be  included  in  your  AWP  submission. 

-  Man  months  are  allocated  by  appropriation  and  state  total 
rather  than  by  subactivity.   Average  man  month  costs  to  be 
used  in  developing  your  AWP's  for  MLR  subactivities  are 
supplied. 

-  States  are  given  limited  flexibility  to  adjust  subactivity 
cost  targets  in  the  MLR  appropriation. 

W.O.  review  for  changes  affecting  your  table  of 
organization  are  established.   The  requirements 
to  clear  personnel  actions  (as  differentiated  from  position 
actions)  with  the  W.O.  which  were  in  effect  through  most  of 
FY  1972  are  lifted  subject  to  approval  of  your  proposed 
T.O. 
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-  Two  new  MLR  s inactivities  have  been  established: 

--  1211  Land  and  Records  management  (formerly  included 
in  1110,  1120,  and  1210) 

--  1212  Minerals  management  (formerly  included  in  1110 
and  1210) 

-  The  District  Program  Services  subactivity  (1290)  has  been 
merged  with  Activity  1700,  to  form  one  Bureauwide  program 
services  activity. 

-  Provision  is  made  for  a  miscellaneous  small  equipment  budget 
for  all  offices  to  obviate  the  need  for  W.O.  approval  to 
purchase  small  items  of  equipment  to  meet  unforeseen  needs. 
Additional  flexibility  to  adjust  your  preliminary  equipment 
budget  is  provided. 

-  A  plan  for  attendance  at  Bureauwide  meetings,  conferences, 
and  workshops  is  required. 

-  New  procedures-  have  been  established  for  assignment  of  priorities 
for  Service  Center  engineering  survey  and  design  work. 

-  The  identity  of  FY  1973  increase  programs  is  maintained  in 
cost  target  allowances. 

In  view  of  these  significant  system  changes,  be  sure  to  carefully 
review  the  general  section  of  the  Directives,  particularly  the 
Introduction  and  Manpower  Management  sections,  and  the  new  manual 
sections  before  beginning  preparation  of  your  AWP's. 

Give  careful  attention  to  planning  and  carrying  out  1973  increase 
programs  as  presented  to  0MB  and  Congress.   Even  though  the  full- 
year  impact  of  the  1972  employment  reduction  program  will  be  felt 
in  1973,  we  must  not  permit  increase  funds  and  manpower  to  be  used 
to  "bail-out"  base  level  programs.   Our  only  alternative  to  maintain 
a  level  base  is  increased  productivity  per  man  month.   Evaluations 
and  program  reviews  will  emphasize  accomplishment  of  increase 
programs  throughout  the  year. 

Added  emphasis  must  be  given  to  safety  activities  throughout  the 
Bureau,  particularly  in  view  of  passage  of  the  Occupational  Health 
and  Safety  Act.   Carefully  review  the  general  Safety  section. 


Your  AWP  narrative  submission  should  concentrate  on  any  cases  where 
allocations  are  inadequate  to  accomplish  your  required  on-going 
work  and  specific  commitments  in  these  Directives.   You  should, 
however,  use  the  subactivity  adjustment  provisions  noted  above  to 
correct  these  situations  within  your  State  to  the  maximum  extent 
possible.   No  narrative  is  required  for  on-going  stable  programs 
where  no  special  problems  or  adjustments  are  anticipated. 

A  checklist  of  items  requested  in  the  AWP  Advices  and  BIM  Manual 
Section  1631  has  been  provided  to  aid  you  in  preparation  of  your 
submission.   Provide  information  requested,  mark  items  on  the 
checklist  and  enclose  a  copy  of  marked-up  checklist  with  your  AWP 
submissions.  All  requirements  of  BIM  Manual  1631  must  be  met. 

No  specific  directives  are  provided  for  the  Service  Centers  or 
BIFC.   These  Directives  will  be  issued  by  addendum  after  responses 
to  Instruction  Memorandum  72-171  have  been  analyzed  and  coordinated. 
Service  Center  cost  targets  are  subject  to  revision  as  a  result  of 
this  process. 

The  Assistant  Director's  memorandum  of  May  31,  1972,  which  restricted 
requests  to  advertise,  promote,  or  reassign,  will  remain  in  effect 
until  June  30,  1972  and  until  your  FY  1973  Table  of  Organization  is 
approved  in  accordance  with  the  General  and  Specific  Directives  under 
Organization  and  Manpower. 

Normal  authority  to  recruit,  reassign,  etc.,  will  be  restored  as 
soon  as  the  T.O.  printout  reflects  your  approved  T.O.  for  FY  1973. 

Send  the  total  AWP  submission  to  the  Denver  Service  Center 
Attention:   Division  of  Financial  Management  (D-820),  by  July  7,  1972. 


Enclosure 

Encl.    1   -    1973  AWP  Directives 
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FY  1973  AWP  DIRECTIVES 
Checklist  of  Requirements 

Complete  this  checklist  and  include  as  part  of  your  AWP  Submission. 


Check  if 
Item  Included 

1.  Complete  forms  and  narratives  as  required  by  BLM 
Manual  Section  1631. 12 C  and  D. 

a.  One  copy  each  AWP  for  the  State  Office  and 

each  District  or  other  office  (Form  163O-I)         (  ) 

b.  One  copy  of  Revised  State  Equipment  Budget  (  ) 

c.  One  copy  of  Revised  Table  of  Organization  (as 
required  by  State  Specifics)  (  ) 

d.  One  copy  of  the  JDR  (Form  I63O-8)  for  each 

job  in  your  AWP.  (  ) 

e.  Four  copies  of  State  consolidated  narrative 
statements .  (  ) 

f .  Submission  dated,  bound  and  organized  into 
sets  (1631.12C  and  D) 

2.  Narrative  Statements  of  the  AWP  as  required  by  BLM 
Manual  Section  I63I.HC. 

a.  Construction  Project  list  (163I.IID2)  (  ) 

b.  Work  funded  from  sources  other  than  direct 
appropriation  list  (I63I.IID3)  (  ) 

3.  Submissions  requested  in  General  Advices. 

a.  Revised  Training  Schedules  (  ) 

b„  Planned  attendance  to  non-training  conferences, 

Meetings  and  Workshops.  (  ) 

Co  Planned  attendance  at  non-government  meetings        (  ) 

d.  YCC  Support  estimate.  (  ) 

e.  Nominations  for  attendance  at  Phoenix  L&M 

Courses  (See  1211).  (  ) 

f .  Nominations  for  placer  Exam.  Techniques  Course       (  ) 
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FY  1573  AWP  DIRECTIVES 
Checklist  of  Requirements  (Con.) 

g.  Gus  Hormay  Training  Assistance  (See  1220)  (  ) 

h.  Plans  and  estimates  for  blister  rust*  forest  pest 
control  Pilot  Planning  units  (See  1280),  Brass- 
capped  survey  monuments  needs  (See  1400)  (  ) 

i.  Easements  to  be  acquired  and  Estimated  Cost 

(As  Required) .  /•  ) 
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INTRODUCTION 


1.  Annual  Work  Plans  will  be  prepared  on  a  program  basis  by 
subactivity. 

2.  Program  02,  Lands  and  Minerals  Management  has  been  split 
as  follows: 

01  Lands  and  Records  Management 

02  Minerals  Management 

Program  13 >  Realty  and  Records  Service  has  been  deleted. 

3.  The  following  new  or  revised  subactivities  and  activities 
will  be  used  in  1973 •   (See  BLM  163^  for  appropriate  work- 
job  codes). 

1211  Lands  and  Records  Management 

1212  Minerals  Management 

-1700  Program  Services  (Bureauwide) 

The  following  subactivities  are  deleted  for  1973". 

1110  Title,  lease  and  records  service 

1120  Records  improvement 

1210  Land  classification  and  minerals  examination 

1290  District  program  services  (merged  with  1700) 

In  the  table  of  allowances  for  each  state  or  office,  a  single 
cost  target  for  new  subactivities  1211,  1212,  is 
provided.  Based  on  past  experience  and  your  knowledge  of 
your  lands,  minerals  and  records  programs,  the  single 
cost  target  must  be  split  and  separated  between  1211  and 
1212  and  AWP's  prepared  for  the  01-lands  and  records,  and 
02  -  minerals  program. 

k.  The  revised  JDR  system  (BLM  1632)  is  now  an  integral  part 
of  the  AWP/ Operating  Budget  system.  For  AWP  purposes  the 
JDR  system  provides: 

-  Input  to  AWP's  for  planned  units  in  appropriate  subactivities. 

-  Progress  reporting  for  jobs  completed  in  appropriate  sub- 
activities. 

-  A  vehicle  for  review  of  job  cost  estimates  compared  to 
actual  costs. 

-  A  tool  for  developing  an  annual  job  maintenance  schedule 
to  be  implemented  in  your  AWP's. 
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INTRODUCTION  (Con. ) 


The  following  instructions  apply  with  respect  to  your 
table  of  allowances: 

-  Average  man  month  costs.  Average  man  month  costs  are 
provided  for  certain  subactivities.  This  man  month 
cost  must  be  used  in  developing  the  AWP's  for  all 
offices  under  your  jurisdiction.  You  can  readily 
determine  your  maximum  man  month  capability  in  each 
subactivity  by  deducting  equipment  and  job  cost 
amounts  from  your  total  cost  target  and  dividing 

the  remainder  by  your  average  man  month  cost.  For 
example: 

Total  cost  target  $300,000 

Less:  equipment  -20,000 

job  costs  -40,000 

Net  for  man  months  2^0,000 

Divided  by  average  mm  cost      2,000  =  120  maximum  mm 

capability 

-  Recommended  job  cost  level.   (Subactivities  1250,  1260, 
1270,  1285),  The  amount  in  this  column  is  a  tentative 
allowance  for  contracted  project  work  and  project  supplies 
(including  fire  protection  contracts  funded  by  1270) . 

It  is  the  amount  we  have  included  in  your  cost  target 
which  is  over  and  above  anticipated  man  month  costs  and 
equipment  purchases.  This  amount  is  included  in  the 
sum  shown  in  the  Total  Cost  Target  column. 

For  subactivities  1250,  1260,  and.  1285,  the  recommended 
job  cost  level  corresponds  to  the  anticipated  amount  for 
projects  (jobs)  (excluding  man  month  costs)  which  will 
be  submitted  on  JDR's  (Form  I63O-8) .  You  have  flexibility 
to  adjust  the  recommended  total  funding  for  jobs  as 
discussed  below  under  "Total  man  month  ceiling,"  "equip- 
ment budgets,"  and  "maximum  adjustment  flexibility." 

-  Increases .  The  amounts  shown  in  these  columns  are  the 
amount  of  your  total  cost  targets  which  are  committed 
to  the  73  increases  as  described  in  Instruction  Memo 
72-108  and  these  Directives. 
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IMRODUCTICM  (Con.) 

Maximum  adjustment  flexibility.   You 
may  make  limited  adjustments  in  cost  targets  between 
MLR  subactivities  in  the  1200  series  to  accommodate 
program  imbalances  and  unforeseen  priority  needs. 
You  may  utilize  this  adjustment  flexibility  to  the 
maximum  extent  indicated  provided  your  net  total 
adjustments  equals  zero.   This  flexibility  applies 
only  to  "base"  programs,  not  to  program  increases. 
It  must  be  recognized  that  using  this  flexibility 
in  preparing  AWP's  severely  limits  our  ability  to  make 
further  adjustments  throughout  the  year.  All  proposed 
adjustments  are  subject  to  final  approval  of  your  AWP 
and  must  be  fully  justified  in  your  narrative. 

Total  man  month  ceiling.  The  table  of  allowances 
provides  a  total  man  month  ceiling  for  all  the  MLR 
activities.   This  ceiling  may  not  be  exceeded  in  your 
AWP  submission  unless  prior  approval  is  granted  by  this 
office.  Approval  of  additional  man  months  is  contingent 
upon  appropriate  acceptable  offsets  such  as  reductions 
in  equipment  or  jobs. 

Man  month  ceilings  for  other  than  MLR  are  as  listed  by 
activity  or  subactivity.  Where  there  is  no  man  month 
ceiling  shown.,  as  in  the  2000  and  3000  activities,  the 
man  months  programmed  will  depend  upon  the  amount  of 
project  work,  survey  and  design  requirements  etc. 
As  in  the  past,  cost  targets  are  controlling  for  the 
2000,  3000,  5000,  8000,  and  9000  activities  and 
realistic  man  month  costs  must  be  used  in  your  AWP. 


-  Equipment .  Total  cost  target  allowances  include  provision 

for  equipment  as  budgeted  in  your  preliminary  submission, 

except  for  equipment  which  has  been  redlined  (See  State 

Specifics).  Further  revisions  of  your  equipment  budget 

may  be  made^ 

All  such  adjustments  must  be 

made  with  appropriate  offsets  in  man  months  or  project 

work  (jobs)  within  your  total  cost  target.  A  revised 
equipment  budget  is  required  with  your  submission. 

6.  Each  State  Director  is  responsible  for: 

a.  Analyzing  the  consolidated  State  AWP  submission  to 
assure  that  all  requirements  of  BLM  Manual  Section 
I63I  have  been  met; 
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PRODUCTION  (Con.) 


b.  Assuring  that  consolidated  State  narratives  have 
been  prepared  for  all  programs; 

c.  Assuring  that  all  Specific  Advices  and  commitments 
set  forth  in  these  AWP  Directives  are  included  for 
accomplishment  in  his  State,,  or  that  reasons  for 
not  including  them  are  spelled  out  in  the  narrative. 

7.  Cost  targets  shown  on  the  tables  are  based  on  the  assumption 
that  unliquidated  obligations  brought  forward  at  July  1, 
1972,   will  be  equal  to  the  unliquidated  obligations  at 

June  30,  1973=  Unliquidated  obligations  by  work  code  for 
all  activities  and  subactivities  will  be  furnished  about 
August  23,  1972.  Upon  receipt  of  this  data,  each  office 
will  make  any  necessary  revisions  to  planned  costs  resulting 
from  carryover  balances,  or  anticipated  changes  in  unliquidated 
obligations  and  stores,  between  July  1,  1972,  and  June  30,1973. 

8.  Prepare  your  AW?' s  considering  only  the  cost  of  direct 
man  months  to  be  actually  worked.  Leave  surcharge  has 
been  deducted  from  cost  targets  shown  on  the  tables. 

Cost  targets  and  average  man  month  costs  include  allowances 
for  the  recent  (January  1972)  pay  raise.  For  activities 
where'  average  man  month  costs  are  not  provided  man  month 
cost  experience  for  use  in  AWP  preparation  must  be  based 
on  the  experience  reflected  in  the  cost  reports  for  the 
period  since  January  1,  1972,  only. 

9.  States  are  responsible  for  accomplishing  work  in  the 
Operating  Budget  at  the  lowest  possible  cost  consistent 
with  appropriate  standards.  It  is  essential  that  all 
levels  of  management  be  alert  to  reducing  the  overall 
cost  of  units  of  work.  However,  cost  estimates  must,  be 
made  as  accurately  as  possibles 
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emphasized  that  accurate  coding  of  time 
reports,  and  obligation  documents  is  mandatory.   State 
Directors  and  District  or  other  office  managers  are 
responsible  for  assuring  that  time  reports  and  obligation 
documents  for  their  organizational  units  are  coded 
accurately  under  the  cost  accounting  system. 
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INTRODUCTION  (COW) 


11.  The  substantial  building  and  recreation  construction 
program  for  1973  with  no  significant  overall  increase 
in  engineering  personnel  necessitates  that  heavy  reliance 
be  placed  on  A&E  contracts  and  that  Service  Center 
engineering  capability  in  the  2110,  2120,  and  5120 
activities  be  utilized  to  assist  states  in  accordance 
with  Bureauwide  priorities  established  by  the  Director. 
Your  requests  for  Service  Center  engineering  assistance 
submitted  with  your  preliminary  AWP  information  have  been 
analyzed  and  priorities  are  being  established  by  a 
special  W.O./S.C.  task  force. 

An  addendum  to  the  Directives  will  be  issued  when  the 
Task  Force's  work  is  completed*   The  addendum  will 
assign  specific  responsibilities  for  each  construction 
project,  including  whether  or  not  each  project  will  be 
designed  by  A&E  or  in-house.   It  will  also  indicate 
which  project  designs  must  have  SC  and/ or  ¥.0.  review. 

In  accordance  with  these  procedures,  Service  Center 
engineering  personnel  will  not  be  available  to  assist 
states  in  designing  any  projects  which  are  not  in 
accordance  with  established  priorities  and  responsibilities. 
This  will  not  preclude  routine  technical  assistance  with 
minor  problems  not  involving  travel  or  more  than  a  few 
hours  work,  or  normal  review  of  designs  submitted  for 
contract  advertising. 
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(See  Specific  Directives  for  approval  or  required  changes  to 
your  preliminary  T.O.  Submission.) 

We  are  once  again  faced  with  tight  Bureauwide  ceilings  on 
permanent  and  temporary  employment  in  1973.  At  the  present 
time  our  Bureauwide  June  30,  1973.*  ceilings  are  the  same 
as  June  30,  1972.  Although  no  June  30  temporary  employment 
ceilings  will  he  established  until  later  in  the  year,  you 
should  schedule  temporary  man  months  in  your  AWP  based  on 
the  assumption  that  your  June  30,  ceiling  will  be  identical 
to  1972.   The  Bureau's  permanent  EOY  ceilings  will  continue 
to  be  controlled  on  a  Bureauwide  basis.   The  requirement  for 
Washington  Office  approval  of  individual  permanent  personnel 
on  a  state  by. state  basis  and  normal  field  office  personnel 
actions  which  has  been  in  effect  in  1972  will  be  rescinded 
on  a  state  by  state  basis  and  normal  field  office  personnel 
authority  will  be  restored  subject  to  final  approval  of  your 
T.O.  Until  action  to  reflect  the  approved  T.O.  in  the 
automated  personnel  system  has  been  completed,  the  requirement 
for  advance  approval  of  individual  promotion,  recruitment  or 
reassignment  actions  remain  in  effect. 

Once  your  final  T.O.  is  approved,  it  is  expected  that  your 
organization  will  remain  relatively  stable  throughout  1973 . 
To  monitor  the  organization  and  to  permit  centralized  control 
over  total  employment  if  it  becomes  necessary,  beginning 
July  1,  1972,  a  copy  of  every  Position  Control  Change  Notice 
(Form  1400-59)  will  be  air  mailed  to~this  office~TJlO)  at  the 
same  time  a  copy  is  forwarded  to  DSC.  For  control  purposes, 
Form  l400-59's  will  be  numbered  consecutively  beginning  with 
1  and  utilizing  state  and  fiscal  year  codes  as  follows: 

02-  73-1  (Arizona,  1973  request  No.  1) 
02-  73-2  (Arizona,  1973  request  No.  2) 

No  steps  to  implement  the  action  reflected  on  Position  Control 
Change  Notices  may  be  taken  until  seven  calendar  days  after 
the  form  has  been  forwarded  to  this  office.  For  example,  if 
the  1400-59  is  for  a  "recruit"  action,  a  vacancy  announcement 
will  not  be  issued  or  a  roster  requested  for  seven  days.   This 
will  permit  Washington  Office  review  and  necessary  follow-up 
on  an  exception  basis.  Forms  1400-59  for  "establish"  and 
"abolish"  actions  must  include  an  adequate  explanation  of  the 
proposed  action  under  the  "Remarks"  section.  Explanations  for 
other  types  of  actions  are  not  required,  but  should  be  provided 
where  necessary  for  full' understanding. 
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ORGANIZATION  AND  MANPOWER  (CON.) 

In  addition  to  the  requirements  in  the  Specific  Directives, 
the  following  instructions  apply: 

-  No  overceiling  positions  may  "be  included  in  your  T.O.  at 
any  time  without  specific  Washington  Office  Approval. 

-  Where  part  or  all  of  your  T.O,  is  approved  by  these 
Directives,  take  immediate  action  to  submit  necessary 
change  notices  to  DSC  to  bring  the  automated  "Table 
of  Organization"  report  in  line  with  your  approved 
ToO..  This  report  must  reflect  your  approved  T.O. 
prior  to  restoration  of  normal  personnel  authority. 

-  Approval  of  your  T.O.  does  not  constitute  approval 
of  titles  and/ or  grades  proposed.  Titles  and  grades 
will  be  determined  by  application  of  usual  position 
classification  procedures. 

-  As  a  minimum  the  June  30,  1972,  average-grade  of  per- 
manent full-time  (EFT)  employees  under  your  jurisdiction 
may  not  be  exceeded  in  1973*  The  Government -wide  average 
grade  reduction  program  remains  in  effect  until  June  30, 
1973-  We  are  committed  to  reducing  our  Bureauwide  average 
grade  to  8..18.  It  appears  that  this  goal  can  be  met;  however, 
more  restructuring  of  PFT  positions  is  required.  Further 
instructions  on  the  FY  1973  grade  de-escalation  program  > 
will  be  forthcoming  after  your  progress  in  implementing  your 
FY  1972  reduction  plans  have  been  reviewed. 

-  Except  where  specific  additional  increases  have  been 
authorized,  current  statewide  ceilings  on  WAE  appointments 
are  equivalent  to  four  per  district  and  four  per  state 
office.  For  FY  1973  this  ceiling  will  be  raised  to  five 
per  district  and  five  per  state  office.   States  with  current 
WAE  appointments  which  exceed  the  revised  level,  will  not 

be  increased  unless  specific  approval  is  requested  and 
granted  by  the  W.O.  This  change  will  be  reflected  in 
appropriate  manual  releases.  The  additional  WAE  authority 
will  not  be  used  to  hire  professional  employees. 
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EQUAL  EMPLOYMENT  OPPORTUNITY 


The  Bureau  has  two  primary EEO  objectives: 

(1)  To  increase  minority  group  employment  within  the 
work  force  to  equal  the  percentage  of  minorities 
within  the  general  population,  and; 

(2)  To  obtain  a  more  equitable  distribution  of  minority 
group  employees  and  women  among  the  various  occupa- 
tions and  grade  levels  within  the  Bureau. 

To  accomplish  these  objectives ,  each  Bureau  Office"  will 
comply  with  the  EEO  affirmation  action  items  as  outlined 
in  Instruction  Memo  No.  72-45.  Schedule  time  for  completing 
required  and  special  reports,  initiating  special  recruitment, 
training,  community  participation,  counseling  services  and 
other  requirements,  as  specified  in  the  Bureau  plan.  Each 
State  and  Service  Center  is  to  identify  in  its  AWP  narrative 
the  man  months  necessary  to  carry  out  the  EEO  program. 
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TRAINING 


A  detailed  analysis  of  the  IT  1973  Preliminary  Training  Submission 
has  been  made.  In  many  instances,  the  amount  of  training  proposed 
is  excessive  in  relation  to  other  priorities.  New  program 
thrusts  will,  however,  require  expansion  of  training  efforts  in 
selected  areas  (i.e.  lands  and  cadastral  training  for  native 
claims).  To  accommodate  this  expansion  without  an  overall 
increase  in  the  percentage  of  Bureau  resources  devoted  to 
training  has  required  rather  substantial  cuts  in  base  program 
training  which  are  reflected  in  training  man  month  ceilings. 

Your  AWP  submission  should  include  only  training  which  is 
absolutely  essential  to  accomplish  the  AWP.  Supervisory 
training  should  be  limited  to  personnel  who  are  actually  in 
supervisory  positions. 

Make  all  reductions  necessary  in  planned  training  to  remain 
within  your  assigned  ceiling  (see  Table  of  Allowances). 

SB's,  SCO's,  and  D-BIFC  are  responsible  for  a  level  of  Safety 
Training  which  will  assure  an  adequate  Safety  Program. 

Submit  a  revised  training  plan  in  the  format  specified  in 
Instruction  Memo  72-108. 

Deletions  and  Additions  -  FY  1973  Training 
A.  Deletions 

The  following  courses  listed  in  the  Training  Catalog 
will  not  be  offered  in  FY  1973: 

lJ+59-3  Orientation  in  Occupational  Safety  and  Health 

1^59-5  System  Safety 

1^59-7  Industrial  Hygiene 

1^59-8  Industrial  Noise 

1^59-9  Environmental  Health  Technician  Course 

The  above  Courses  are  deleted  due  to  failure  of 
field  to  subscribe. 

Bo  Additions 

The  following  courses  not  listed  in  the  Training 
Catalog  will  be  offered  in  FY  1973: 

1459-11  Occupational  Safety  and  Health  Admin.  Training  Course 
2000-11  Lands  &  Minerals  Effective  Training  Seminar 
9180-9   Solar  Instrument  Seminars 

The  School  for  Administrative  Leadership  at  Missoula, 
Montana  will  not  be  offered  in  FY  1973. 
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NON -TRAINING  CONFERENCES,  MEETINGS,  AND  WORKSHOPS 


The  conferences,  meetings  and  workshops  listed  on  the  following 
pages  have  been  approved  for  inclusion  in  your  FY  1973  AWP. 

No  other  Bureauwide  or  Service  Area -wide  conferences,  meetings 
or  workshops  will  be  conducted  without  prior  approval  by  the 
Director.   Submit  your  plan  for  participation  in  these  approved 
non -training  conferences,  meetings,  and  workshops  in  the 
following  format: 


TITLE 


LOCATION 


NO.  OF  PARTICIPANTS 
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NON- GOVERNMENT  MEETINGS 


BLM  Manual  1788  (Release  1-757)  prescribes  criteria  for 
employee  attendance  at  non-Government  meetings  and  lists  many 
of  those  meetings.  The  Manual  reflects  205  DM  2.1  and  2.3, 
which:  (l)  require  advance  approval  of  attendance  at  all 
non-Government  meetings;  and  (2)  limit  the  delegation  of 
authority  to  effect  such  approvals  to  the  WO. 

For  FY  1973>  each  Bureau  office  will  list  those  non-Government 
meetings  for  which  attendance  is  proposed,  and,  applying  the 
criteria  of  BLM  1788,  will  show  the  number  of  individuals  who 
should  attend.  Each  office  will  prepare  and  submit  a  listing 
of  planned  attendance,  using  the  following  format: 


Planned  Attendance 


Won- Government  Meetings,  FY  73 


Office 

(DO,  SO,  SC,  BIFC,  ¥0  Div.) 


Meeting  Name  and         Place  &      Number  to      Total  Man 
Sponsoring  Organization   |    Dates    |    Attend    Days 


To  allow  for  unanticipated  attendance,  the  last  item  on  each 
list  will  be  "Other  Attendance"  for  which  only  man-days  will 
be  shown. 

Where  Manual  criteria  do  not  exist  for  a  meeting,  the  office 
proposing  attendance  should  show  by  footnote  or  otherwise 
the  plan  used  in  determining  who  should  attend  (BLM  1788.06, 
.1,  and  .11A-D) . 

State  Directors  will  review  all  District  and  State  Office 
Division  listings  for  Manual  conformance  and  man-month 
allocations  in  the  contest  of  total  program  needs  and  will 
modify  them,  if  necessary.   The  SD-approved  listings  for  each 
office  will  then  be  assembled  and  submitted  with  the  proposed 
AWP.  Total  MM  should  be  shown. 

In  a  similar  manner,  SCD's,  the  BLM  Director-BIFC,  and  WO 
Assistant  Directors  should  review,  assemble,  and  submit 
proposed  attendance  listings  for  all  their  offices  or  divisions, 
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WOW-GOVERKMENT  MEETINGS  (CON. ) 

The  W.O.  will  review  and  establish  an  approved  list  and 
man  month  ceilings  for  attendance  at  non-C-overnment  meetings. 
The  ceilings  will  include  a  factor  for  unanticipated  meetings. 
WO  review  and  approval  of  AWP  attendance  proposals  is 
consistent  with  the  advance -approval  requirements  of  205  DM  2.1 
obviating  the  necessity  for  submission  of  individual  requests 
(Form  I785-I)  for  the  approved  listed  meetings.  For 
attendance  outside  of  the  approved  AWP  list,  i.e.,  "Other 
Attendance"  and  attendance  in  excess  of  the  man  month  ceilings, 
the  regular  procedures  in  Manual  1788  will  continue  to  apply, 
including  submission  of  Form  I785-I. 
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SAFETY 


It  General.  Provisions  of  the  Occupational  Safety  and 
Health  Act  (P.L.  91-596)  require  that  the  Bureau  (l) 
provide  safe  and  healthful  places  and  conditions  of 
employment  consistent  with  the  Standards  set  under 
Section  6  of  the  Act,  and  (2)  acquire,  maintain,  and 
require  the  use  of  safety  equipment,  personal  protective 
equipment,  and  devices  reasonably  necessary  to  protect 
employees.  Executive  Order  Il6l2  implements  the  Act  within 
the  Federal  establishment.  It  is  incumbent  upon  each 
field  office  to  achieve  compliance  with  the  Standards 
and  policies  promulgated  under  the  Act  and  the  Executive 
Order  as  expeditiously  as  possible.   (See  Instruction 
Memo  72-93) .  Increasing  public  use  of  BLM  lands  and 
facilities  emphasizes  our  expanding  public  safety  respon- 
sibility and  need  for  increased  program  activity.   (See 
Instruction  Memo  71-423).  Promulgation  of  Health  and 
Safety  Standards  Act  has  increased  contractual  enforcement 
responsibilities. 

A  training  course  directed  toward  a  comprehensive  understanding 
of  inspection  of  facilities,  equipment,  and  operations  in 
compliance  with  Occupational  Safety  and  Health  Act  Standards is 
provided  as  an  addition  to  the  FY  73  Training  Catalog  (Course 
No.  1459-11).   State  Safety  Officers  are  required  to  attend 
this  Occupational  Safety  and  Health  Administration  Training 
Institute  Course  during  FY  73,  in  addition  to  a  minimum  of 
one  other  safety  course  listed  in  the  FY  73  Training  Catalog. 

2.  Priorities 

A.  Initiate  a  review  of  all  Bureau  facilities,  equipment 
and  operations  to  ascertain  the  extent  of  compliance 
with  Section  6  of  the  Occupational  Safety  and  Health 
Act.  Implement  actions  to  assure  compliance  with  the 
Standards  by;  modification  of  present  methods  and 

procedures;  inclusion  in  or  adjustment  of  AWP's;  and 
submission  of  future  program  prepackages,  if  warranted. 

B.  Assure  compliance  with  Safety  Codes  and  Standards  of 
all  BLM  facilities  used  by  the  Public  (recreation  sites, 
etc.) 

C.  Expand  safety  management  activities  to  achieve  compliance 
with  the  following  minimum  safety  standards:   (l)  imple- 
ment procedures  to  help  provide  emergency  response  and 
assistance  to  employees  on  field  assignments;  (2)  establish 
and  maintain  procedures  to  assure  safe  operation  &  maint- 
enance of  motor  vehicles  and  heavy  equipment,  including 
operator  training  and  certification;  (3)  safety  use, 
maintenance,  and  storage  of  manual  cutting  tools;  (h) 
effective  response  to  emergency  situations  at  all 
buildings  occupied  by  BLM  employees. 
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SAFETY  (COW.) 


3.  Special  Attention  Items 

A.  To  assure  the  increased  competence  of  personnel 
engaged  in  occupational  safety  and  health  activities, 
plan  one  state-wide  safety  workshop  (or  plan  to 
attend  the  service  center  area  workshop) . 

B.  During  FY  1973^  State  Offices  will  conduct  evaluations 
(inspections)  of  the  safety  program  in  each  District 
Office  and  review  facilities  in  the  State  Office  for 
hazards  and  conditions  which  might  present  risks  to 
the  health  and  safety  of  employees  or  visitors. 
Evaluations  may  be  accomplished  through  Safety 
Functional  or  concurrent  with  General  Management 
Evaluations.   Copies  of  the  evaluation  reports 

and  follow-up  reports  will  he  submitted  to  the 
Director  (120)  within  15  days  after  completion. 
State  Directors  will  call  upon  the  full-time 
Safety  Officers  presently  located  in  the  Service 
Centers  for  assistance  and  guidance  in  conducting 
the  State's  evaluations. 

C.  Service  Center  Directors  will  program  sufficient 
man  months  to  provide  assistance  to  each  State 
within  the  Service  Area  to  accomplish  State  Office 
safety  evaluations  (inspections)  in  compliance  with 
Occupational  Safety  and  Health  Act  (OSHA)  requirements. 
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IEFOBMATIOW,  EDUCATION,  CTlERGOvERMMENTAL  COOPERATION 
AND  PUBLIC  AFFAIRS 


Public  Affairs  Officers  will  continue  to  support  all  Bureau 
programs,  giving  special  emphasis  to  developing  more  informed 
public  participation  in  the  planning  process  and  general 
awareness  of  environmental  problems  and  their  solutions.  All 
Public  Affairs  Officers  will  review  their  State'  needs  for 
public  lands  access  maps  as  a  part  of  the  Bureau' s  efforts 
to  improve  public  access  on  public  lands.   Seek  to  establish 
effective  lines  of  communications  with  other  agencies  and 
organizations  concerned  with  off -road  vehicles  as  a  matter 
of  special  concern. 
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JOHMY  HORIZON  PROGRAM 

BLM  will  continue  to  have  major  responsibility  for  the  Program 
in  the  Western  United  States. 

An  effective  program  with  State  agencies  should  be  established 
to  have  these  agencies  adopt  and  incorporate  Johnny  Horizon  into 
their  programs.  Several  State  Offices  have  developed  effective 
statewide  programs  with  the  State  Board  of  Education.  This 
possibility  should  be  explored  in  every  state. 

A  special  effort  should  be  made  to  develop  a  statewide  program 
with  the  Jaycees,  Womens"  Clubs,  AAUW  or  other  civic  groups  . 
with  statewide  organizations. 

Give  assistance  and  encourage  other  Interior  bureaus  and 
Federal  Government  agencies  to  fully  participate  in  the 
program. 

Develop  a  plan  of  operation  for  the  fourth  Johnny  Horizon 
Countrywide  Cleanup  Days --September  16  through  October  15 . 
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LEGISLATION  AND  REGULATORY  MANAGEMENT 


Plan  for  the  preparation  of  "background,  data,  impact  state- 
ments, and  in-depth  analysis  of  legislation,  legislative 
proposals,  and  proposed  regulations.   In  addition,  plan 
for  explaining  such  proposals  to  the  public  and  other 
agencies.   It  is  recommended  that  a  minimum  of  two  man 
months  per  State  be  programmed  for  the  work. 
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YOUTH  CONSERVATION  CORPS  PROGRAM 


General.  On  August  13,  1970,  the  President  approved  Public 
Law  91-378,  which  established  in  the  Departments  of  Interior 
and  Agriculture  a  3-year  pilot  program  designated  as  the 
Youth  Conservation  Corps. 

!•   Current  Program  Levels.  Three  and  one-half  million  dollars 
have  been  authorized  for  the  program  during  CY  1972  and 
will  allow  the  hiring  of  approximately  3200  young  men 
and  women  Government -wide. 

This  summer  (1972),  BLM  has  six  camps  in  operation  and 
provides  support  to  a  Bureau  of  Reclamation  camp  in 
Utah.  Those  States  which  are  supporting  YCC  projects 
this  summer . should  plan  to  continue  their  support  at 
the  present  enrollment  level  next  summer . (1973) .   Cost 
targets  for  YCC  funding  will  remain  at  $950  per  enrollee 
for  non-residential  programs,  and  $1200  per  enrollee 
for  residential  programs.  Bureau  support  in  terms  of 
dollars  and  man  months  should  be  added  to  this  figure 
in  programming  for  the  YCC  program. 

Within  your  FY  73  AWP,  include  Bureau  support  for  six 
weeks  of  operation  for  this  summer's  YCC  program  and  two 
weeks  support  for  next  summer's  YCC  program  (1973). 
Identify  support  estimates  for  each  year  separately  in 
your  narratives. 

2.  Proposed  Amendments  to  Present  Legislation.  Presently, 
there  is  legislation  before  Congress  to  greatly  expand 
the  YCC  program  (H.R.  Bill  No.  IH25,  and  S.  Bill  No.  2k^k). 
The  proposed  legislation  calls  for  an  expenditure  of 
$150,000,000  and  provides  that  not  less  than  10$  nor 
more  than  25$  be  expended  in  a  State-Federal  cost  sharing 
program.  Such  an  expansion  would  allow  nearly  100,000 
youth  to  participate  each  year. 

The  Administration  has  stated  in  hearings  in  both  the 
House  and  Senate  that  it  will  support  the  YCC  program 
throughout  the  remaining  pilot  study;  however,  it  is 
envisioned  that  a  modest  expansion  of  the  program  is 
planned  for  FY  197^. 

A  survey  of  all  BLM  States  last  year  indicated  that  BLM 
could  support  69   YCC  sites  and  employ  3,800  youth. 
Accordingly,  each  State  Director  should  keep  his  YCC 
proposals  current  and  ready  to  implement  should  BLM 
be  called  upon  to  expand  its  present  programs. 
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RESEARCH  AND 

DEVELOPMENT 

Contract  funds  for  the  listed  projects  will  be  held  in  the  Washington 
Office.  Additional  information  based  on  recommendations  of  Service 
Center  and  Washington  Office  Review  Panels  will  be  issued  on  individual 
projects.  The  amount  of  State  support  is  an  estimate  and  sufficient 
funds  must  be  programmed  within  the  State  allocation. 

State  & 
Project 

ALASKA 

Cooperative       Sub- 
Organization     Activity 

Funds 
Held  in 

WO  -  $ 

State 
Support 

$ 

535O0-CTI-228 
White  Spruce 
Silvi cultural 
Study 

Institute  of 
Northern  Forestry 
USFS 

1250 

28,000 

53500-CTI-335 
Caribou-Poker 
Creek  Project 

University  of 
Alaska 

1260 

6,000 

53500-CT2-224 
Fire  Effects 
Study 

Institute  of 
Northern  Forestry 
USFS 

1270 

11,000 

ARIZONA 

Ik-  II-OOO8-318O 
Effective  Use  of 
Available  Moisture 
(Terminate  6/30/73) 

University  of 
Arizona 

1260  / 

25,000 

4,000 

1^-11-0008-3181 
Improvement  of 
Range,  Watersheds, 
&  Wildlife  Habitat 
(Terminate  6/30/73) 

University  of 
Arizona 

1260"' 

10,000 

CALIFORNIA 

llf-ll-OOOl-3872 
Financial  Guides 
to  Reforestation 
Alternatives 

University  of 

California 

Berkeley 

1230 

1,000 

53500-CTI-1+5 
Protecting  Conifer 

University  of 
California 

1230 

25,447 

-- 

Seeds  from  Rodents 
(Terminates  6/ 30/73) 
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RESEARCH  MP  DEVELOPMENT   (CON.  ) 


State  & 
Project 

by 

;he 

Cooperative 
Organization 

PSWF  &  RES 
USPS 

Sub- 
Activity 

1260 

Funds 
Held  in 
¥0  -  $ 

3,000 

State 
Support 

GALIFOMIA  con. 

53500-CTI-284 
Rehabilitation  of 
Rangeland  Damaged 
Vehicular  Use  in  1 
Panoche  Hills 

53500-CTO-369 

Hydrologic  Effects 
of  Off -Road  Vehicle 
Use 


Geological  Survey   1260 


10,000 


Purchase  Order  -     San  Dimas  Equip- 
Equipment  Development  ment  Development 

Center,  USFS 

COLORADO 


1260 


19,200 


52500-CTI-12 
Photosynthesis  and 
Carbohydrate  Budget 

14-11-0008-2978 
Badger  Wash 
(Terminate  6/30/73) 


Colorado  State 
Univers  ity 


1220 


Geological  Survey   1260 


10,000 


28,991 


2,500 


TEA 

Management  Decision 

Making 


Colorado  State 


1700 


22,228 


IDAHO 


Memo  of  Understand- 
ing Say lor  Creek 
Experiemental  Range 

14-11-0001-4162 
Reynolds  Creek 


IMF  &  RES,  USFS     1220 


Agricultural       1260 
Research  Service 


70,000 


6,000 


MONTANA 


Practical  Applica-   University  of 
tion  of  35mm  Aerial  Minnesota 
Photos  for  Range  Studies 


1220 


4,400 
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RESEARCH  AND  DEVELOPMENT   (CON.) 


MONTANA  Con. 

State  & 
Project 

MONTANA  (Con.) 

2.J+- 11-0008  -284-1 
Interagency  frail 
lands  study 

14-11-0008-2870 
Ecological  effects 
of  sagebrush  control 

14-11-0008-3255 
Waterfowl  production 
on  reservoirs 


Funds 
Cooperative       Sub-      Held  in 
Organization     Activity    WO  -  $ 


Agricultural 
Research  Service 


Montana  State 
Univers  ity 


1260     28,500 


Montana  Fish  and    1285 
Game  Commission 


1285 


40,000 


4,400 


Staff 
Support 


4,400 


5,600 


NEVADA 


14-11-0001-4632 
Infiltration  Studies 
(Terminate  6/30/73) 

University 
Nevada 

of 

1260 

4,100 

14-11-0001-3779 
Evaluation  of  Big 
Game  Habitat 

University 
Nevada 

of 

1285 

9,500 

NEW  MEXICO 

14-11-0008-2860 
Grazing  Studies  on 
Foothill  Ranges 

New  Mexico 
Univers  ity 

State 

1220  y 

1260^ 

6,000 
5,000 

14-11-0008-3254 
Effects  of  Mes quite 

New  Mexico 
University 

State 

1285 

8,400 

Control  on  Scaled 
Quail 

OREGON 


2,000 


TBA 

Guides  to  Manage- 
ment Modeling  Timber 
System 

14-11-0001-3551 
Log  Grade  and 
End-Product  Recovery 
Study 


NY  State  College 
of  Forestry, 
Syracuse 

PNWF  &  RES 


1230    46,500 


1230 


25,000 


12,500 


20,000 
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RESEARCH  AND  DEVELOPMENT  (CON.) 


State  & 
Project 

OREGON  (Con). 


Cooperative 
Organization 


14-11-0001-4361     Region  6 
Development  of  Rust  USPS 
Resistant  Pines 


53500-CTO-420 
Serpentine  Derived 
Soils 

53500-CT2-85 
Fire  Retardant 
Study- 


Oregon  State 
Univers  ity 


NOAA 
DOC 


14-11-0001-4249      Oregon  State 
Animal  Damage       University- 
Control  in  Reforesta- 
tion 

14-11-0001-4250      Oregon  State 
Hybridization  of    University 
the  genus  Pseudotsuga 


14-11-0001-4637 
Forest  Fertiliza- 
tion 

TEA 

Forest  Regeneration 

UTAH 

14-II-OOO8-2837 
Juniper  Watershed 
Study 

WYOMING 

14-11-0008-2787 
Arid  Land  Ecology 
&  Environmental 
Studies 

14-II-OOO8-2889 
Stratton  Watershed 
Studies 


University  of 
Washington 


PNWF  &  RES,  USFS 


Utah  State 
University 


University  of 
Wyoming 


RMF  &  RES,  USFS 


Sub- 
Activity 


I23O 


1260 


1270 


5220 


5220 


5220 


5220 


1260 


1220 
I26O 


Funds 
Held  in 
WO  -  $ 


15,769 


10,000 


20,000 


12,000 


2,000 


7,500 


20,000 


32,000 


11,100 
5,000 


1260      50,000 


Staff 
Support 


, 


4,600 


00 
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RESEARCH  AND  DEVELOPMENT  (CON. ) 


State  & 
Project 

WASHINGTON  OFFICE 


Literature  Reviews 
Equipment  Development  USFS 
Literature  Reviews 


Cooperative 
Organization 

Sub- 
Activity 

Funds 
Held  in 
WO  -  $ 

Staff  ■ 
Support 

W.A.E. 

1260 

1,650 

— 

USFS 

1270 

5,000 

__ 

W.A.E. 

1700 

2,500 

-- 
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EROS  -  ERTS  PROGRAM 


BLM's  involvement  in  the  EROS  project  will  increase  in  FY  73, 
with  the  lift  off  of  EROS-ERTS-A  Sattelite  scheduled  for 
June  29,  1972. 

Following  is  a  list  of  approved  projects  with  a  brief 
description  of  assignments.  The  major  input  will  he  "by 
the  Principal  Investigators  who  will  be  responsible  for 
preparing  the  reports  for  their  projects  based  on  the 
Sattelite  data  received.   Co-Principal  Investigators  will 
have  the  same  responsibilities  on  an  interagency  basis. 
Also,  special  assignments  are  made  to  District  Offices 
where  data  must  be  gathered  from  pre-established  instrument 
plots.  Where  it  is  specified  that  there  are  no  BLM  funds, 
all  charges  will  be  made  to  subactivity  1920.  Project 
numbers  will  be  furnished  by  DSC  prior  to  eajpending  funds . 
Accepted  FY  1973  Projects  are: 

1.  Perennial  and  Ephemeral  Range  Study  -  Principal  Investiga- 
tor -  G.  Bentley  (10  mm)  Riverside  DO,  with  help  of  1 

mm  each  from  Phoenix  DO,  Safford  DO,  and  Vale  DO.  Approx- 
imate project  dates  3/72  to  3/73.  No  BLM  funds  required. 
Joint  NASA,  GS,  BLM. 

2.  Recreation  Impact  Study,  LCR  -  PI  is  Robert  Waugh,  Yuma 
DO  (3  mm).  Project  dates  5/72  to  6/73.  No  BLM  funds. 
Joint  EROS-BLM. 

3.  Natural  Resource  Information  System  (Calif.)  -  PI  is 
G.  B.  Torbert  W.O.  (l  mm).  Project  dates  5/72  -  6/73. 
BLM  funds  required  -  $50,000.  Joint  BLM,  BIA,  EROS, 
other  Interior. 

k»  Land  Use  Conflict  Study  (Montana)  -  PI  is  J.  Linne 
(2  mm).  Project  dates  5/72  -  6/73-  No  BLM  funds. 
Joint  EROS-BLM. 

5.  Timber  Resource  Information  System  -  PI  is  D.  Baldwin 
(PSC).  Project  dates  7/72  -  6/73  •  No  BLM  funds.  Joint 
study,  BLM,  BIA,  EROS  &  MSA. 

6.  BLM  EROS  Coordinator:   Grover  B.  Torbert  (.12  mm) ,  All 
salary  and  expenses  funded  by  EROS.   (No  BLM  funds). 

There  are  several  additional  proposals  that  if  approved,  will 
require  additional  BLM  input.  Do  not  allow  for  these  proposed 
projects  at  this  time. 
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INVENTORY  AND  PLANNING 


The  FY  1973  increase  in  funding  and  manpower  for  inventory  and  planning 
not  identified  for  special  areas  should  he  allocated  to  general  inventory 
and  planning.   This  includes  work  necessary  to  gather  and  analyze  environ- 
mental data  in  the  planning  system  which  may  he  used  for  preparation  and 
review  of  environmental  analyses  and  statements .  With  the  exception  of 
special  areas,  the  increase  does  not  provide  for  activity  planning. 

The  FY  1973  AWP  target  is  to  complete  enough  MFP '  s  in  each  state  and 
district  to  achieve  "effective  implementation"  of  first  generation 
management  framework  plans.  Achieving  this  objective  will  permit  directing 
a  part  of  the  FY  197^-  effort  toward  updating  basic  planning  system  components 
(e.g.  Economic  Profiles). 

Achievement  of  this  objective  should  result  in  the  completion  of  first 
generation  MFP's  on  60-80/0  of  the  planning  units  by  the  end  of  FY  1973- 

Achieving  the  FY  1973  objective  will  require  the  following  action: 

1.  New  Bureau  planning  efforts  (URA,  MFP,  Activity)  are  to  be  concentrated 
on  those  planning  units  presenting  multiplicity  of  resource  and/or 
land  management  problems .   Such  planning  units  will  not  necessarily 

be  those  situated  in  best  blocked  areas  or  areas  where  capital  invest- 
ments or  improvements  involving  minor  resource  management  conflicts 
are  contemplated.  Very  rarely  will  they  fall  in  the  "easy  unit" 
class  which  tended  to  be  the  type  selected  during  our  early  venture 
into  planning  system  implementation. 

A  great  many  Bureau  problems  or  decisions  calling  for  planning  prior- 
to  action  are  and  have  been  occurring  in  those  planning  units  which 
have  a  small  percentage  of  public  land  but  are  receiving  intense  use 
pressures  from  the  public,  special  interest  groups,  permitted  users, 
prospective  applicants  under  the  various  land  laws,  and  those  which 
will  benefit  from  the  Bureau  Exchange  Program.  Land  tenure  decisions 
very  often  involve  greater  long  term  management  and  public  cost  impacts 
than  do  immediate  capital  investment  and  resource  management  decisions. 
Management  problems  often  exist  on  fragmented  lands  adjacent  to  best 
blocked  areas.  In  any  case,  planning  must  be  initiated  and  completed 
where  planning  results  would  provide  substantive  guidance  for  resolution 
of  conflicts  and  direction  of  programs . 

2.  Reexamine  planning  unit  priorities.   The  recent  updating  of  the 
initial  analysis  has  changed  many  planning  unit  boundaries  and 
land  use  problems  and  pressures  may  have  changed.  New  priorities 
should  be  established  to  complete  the  planning  by  the  end  of  FY  1973 ■ 
on  all  planning  units  on  which  there  are  environmental  problems  or 
values,  or  where  substanial  development  or  land  tenure  adjustments  will 
be  made  within  the  next  few  years . 
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Complete  MFP's  by  planning  units  where  Step  I  MFP  was  completed 
"by  the  end  of  FY  1972. 

Program  a  balanced  input  from  all  subactivities  involved  in  the 
areas  for  which  a  plan  is  scheduled.  Many  URA's  and  MFP's  are 
presently  incomplete  due  to  a  lack  of  input  from  several  sub- 
activities.  The  FY  1973  increase  will  permit  additional  planning 
time  to  be  programmed  in  these  limiting  activities  to  complete  the 
unfinished  components  and  attain  a  balance  with  the  other  sub- 
activities  . 

Plan  a  major  concentration  of  planning  efforts  on  the  completion 
of  MFP's,  rather  than  on  URA's.  Limit  work  on  URA's  to  updating 
completed  URA's  and  any  new  URA's  that  may  have  received  a  high 
priority  due  to  the  updating  of  the  initial  analysis.  This 
priority  should  continue  until  such  time  as  the  present  backlog 
of  completed  URA's  is  depleted. 

Emphasize  public  participation  in  Bureau  planning.  Public  Affairs 
Officers  should  assist  the  districts  in  the  preparation  of 
"Public  Participation  Plans",  and  assist  the  State  Office  Planning 
Coordination  Staff  in  assuring  that  public  participation  is 
actively  sought  at  all  stages  of  planning. 


G-30 


WESTERN  UNITED  STATES  WATER  PLAN 


BLM  participation  in  the  Western  U.S.  Water  Plan  Study 
will  be  through  the  Western  Water  Plan  Group,  Planning 
Staff,  Division  of  Resource  Standards  and  Technology, 
Denver  Service  Center  and  the  office  of  River  Basin 
Studies,  Portland  Service  Center.   The  DSC  Group  includes 
the  BLM  representative  plus  1  resource  planning  specialist 
and  2  intermittent  employees.  The  Portland  Service  Center 
group  will  consist  of  1  resource  planning  specialist  and  2 
intermittent  employees.   The  PSC  group  will  perform  their 
duties  in  cooperation  with  the  Pacific  Northwest  River  Basins 
Commission.  Work  on  all  States  except  the  Pacific  Northwest 
(Oregon,  Washington,  Idaho,  parts  of  Montana  and  Wyoming) 
will  be  accomplished  through  the  DSC  group. 

Interagency  planning  teams  representing  the  Western  United 
States  Water  Plan  will  coordinate  with  State  and  District 
Offices  to  obtain  water  resources  planning  information. 
Assistance  will  be  provided  to  all  States  and  Districts  by 
detail  assignment  of  personnel  from  the  DSC  and  PSC  groups. 
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EF^ROHMENTAL  ACTIVITIES 


Environmental  Coordination 

Funding  has  been  provided  for  the  specific  purpose  of  placing 
an  Environmental  Coordinator  position  in  each  State  Planning 
Coordination  Staff.  The  incumbent  of  this  position  will 
assist  in  the  coordination  work  on:  environmental  analyses, 
preparation  and  review  of  environmental  statements,  environ- 
mental aspects  of  the  planning  system,  and  assistance  to 
State  Public  Affairs  Officers  on  environmental  education. 

Environmental  Analysis  in  the  Planning  System 

Bureauwide  procedures  for  an  "Environmental  Profile"  have 
been  drafted  for  use  in  gathering  and  analyzing  environmental 
data  in  URA  and  MFP.  These  procedures  should  be  ready  for 
field  use  by  September,  1972.  The  procedures  will  be  used 
on  planning  units  where  some  URA  and  MFP  work  has  already 
been  done  if  there  are  high  environmental  values  or  if 
serious  environmental  problems  exist.  The  procedures  will 
also  be  used  on  all  new  planning  starts.  Each  state  should 
analyze  its  planning  work  for  FY  1973  and  plan  for  about  10 
percent  more  man  months  and  costs  where  environmental 
analysis  in  the  planning  system  work  is  contemplated. 

Environmental  Impact  Analysis  of  Specific  Actions 

The  environmental  impact  of  all  Bureau  actions  must  be  analyzed 
early  in  the  planning  and  decision-making  process.  Instruction 
Memo  72-135  provides  guidance  for  the  Environmental  Analysis 
Record.  Guidance  on  which  actions  and  at  what  times  the  Record 
is  prepared  should  be  available  early  in  the  Fiscal  Year.  In 
the  interim,  each  State  should  determine  how  similar  actions 
having  similar  impacts  can  be  grouped  or  how  a  prototype 
analysis  record  can  be  developed  for  a  series  of  similar  actions 
having  similar  impacts.  Work  necessary  to  complete  the 
Environmental  Analysis  Record  should  be  planned  with  other 
work  on  all  Bureau  actions.  To  the  extent  it  is  known,  plan 
the  work  necessary  to  provide  environmental  analysis  input 
to  requests  from  other  agencies  where  joint  responsibility  is 
involved. 

Environmental  Statement  Preparation 

Each  State  should  program  its  workload  on:  (1)  environmental 
statements  underway  which  will  carry  forward  into  FY  1973 
(both  BLM  and  where  there  is  joint  responsibility),  (2)  environ- 
mental statements  which  will  be  initiated  in  FY  1973  (on-going 
environmental  analysis  may  provide  some  assistance) .  An 
advanced  copy  of  BLM  Manual  Section  1792  on  the  Preparation 
of  Statements  has  been  sent  to  each  State  Office. 
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Environmental  Statement  Review 

Each  State  should  analyze  the  environmental  statements  review 
workload  for  FY  1972  in  terms  of  number,  rate  of  increase, 
funds,  and  manpower  utilized  and  then  project  the  workload 
for  FY  1973*  Plan  to  accomplish  this  projected  work. 

Environmental  Education 

As  resources  within  the  on-going  program  permit,  conduct 
inventories  of  potential  Environmental  Study  Area  sites  and 
survey  local  activities  and  interests.  Additional  WO  guidance 
will  be  provided  on  procedure.  The  information  will  be  used 
later  to  determine  program  opportunities,  funding,  and  priorities. 

Select  sites  to  take  advantage  of  existing  and  planned 
sanitation  and  safety  facilities. 
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Radio  Communications  Equipment  Reclassification. 

Some  changes  in  the  classification  and  accountability  of 
radio  communications  equipment  are  expected.  All  States 
will  be  required  to  review  their  communications  equipment 
for  the  purpose  of  reclassification  and  providing  current 
or  corrected  descriptions  for  inclusion  in  the  Bureau's 
automated  personal  property  system. 

Automated  Motor  Vehicle  Utilization  and  Cost  Reporting  System. 

The  Bureau  began  an  automated  motor  vehicle  utilization  and 
cost  reporting  system  on  July  1,  1971.  Several  changes  and 
modifications  to  improve  the  system  and  make  it  more  useful 
have  been  made.  These  changes  will  be  implemented  by  July 
1,  1972;  and  all  States  should  begin  a  motor  vehicle  utiliza- 
tion program  by  using  and  reviewing  the  ternary  utilization 
output  reports  of  this  system. 

Real  Property. 

During  FY  1972.  all  States,  provided  a  land  status  on  the 
installations  carried  on  the  Bureau's  real  property  records. 
As  a  continuation  of  this  project  some  modification  may  be 
made  in  our  real  property  reporting  (including  acreage  to 
be  reported,  land  status,  etc.)  and  all  States  may  be  required 
to  do  some  additional  work  in  this  project.  In  addition,  more 
emphasis  is  being  placed  on  utilization  and  more  detailed 
reporting  on  our  real  property  installations.  All  States  will 
be  required  to  review  their  real  property  holdings  annually 
(in  accordance  with  OMB  Circular  A-2)  to  identify  unneeded  or 
under-utilized  real  property.   The  review  for  FY  1973  will 
be  more  detailed,  than  the  annual  reviews  in  the  past.  All 
States  may  also  be  required  to  provide  additional  information 
(resource  data,  etc.)  on  the  installations  on  the  Bureau's 
real  property  records.  GSA  may  request  this  additional  data 
during  FY  1973. 

Allocation  of  Contracts  to  Minority  Businesses. 

The  Bureau  remains  committed  to  a  policy  of  allocating  projects 
to  the  Section  8(a)  program  under  the  Small  Business  Act,  to  the 
maximum  extent  possible.  ■  SD's  should  identify  in  their  sub- 
missions projects  which  could  be  assigned  to  the  8(a)  contracting 
program,  keeping  in  mind  that  the  number  and  capabilities  of 
8(a)  construction  contractors  has  expanded  in  the  past  year. 
There  should  be  a  marked  increase  this  year  in  both  the  number 
and  size  of  projects  recommended  for  SBA  8(a)  investigation,  so 
that  the  contracting  offices  may  have  a  substantial  offering  for  SBA, 
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Consolidation  of  Equipment  Purchases. 

DSC  has  been  assigned  the  lead  in  analyzing  the  equipment  budget 
to  identify  the  items  which  can  be  combined  for  procurement  of 
the  total  Bureau  requirement  at  one  time.  When  the  analysis  is 
completed,  WO  will  issue  implementing  instructions  to  SD's  and 
SCD's.  Procurement  assignments  will  be  made  to  each  SC. 

Calculators  Programmed  for  Purchase 
in  FY  73  Equipment  Budget 

New     Replacement      Total 


Alaska 

6 

k 

10 

Arizona 

3 

3 

6 

California 

7 

16 

23 

Colorado 

2 

3 

5 

Idaho 

2 

0 

2 

Montana 

2 

7 

9 

Nevada 

8 

3 

11 

New  Mexico 

0 

3 

3 

Oregon 

6 

27 

33 

Utah 

0 

2 

2 

Wyoming 

3 

5 

8 

BIPC 

1 

0 

1 

PSC 

18 

h 

22 

DSC 

8 

1 

9 

Total    66  78  ikh 

The  above  represents  the  calculators  (property  classes  4113^  - 
Calculator,  electric-office  and  41138  -  Calculator,  portable 
field  type,  electric  or  manual)  proposed  for  purchase  in  FY  73 • 
Many  of  these  are  the  new  electronic  type.  The  Bureau  property 
records  show  a  total  of  l306k   calculators  in  class  4113^  and 
175  in  class  41138,  for  a  total  of  1,239  calculators  Bureauwide. 

In  view  of  the  large  quantity  presently  on  hand  each  SD  and 
other  office  heads  are  requested  to  review  present  calculator, 
inventories  to  determine  if  present  calculators  are  being 
properly  utilized  and  whether  redistribution  would  reduce 
requirements  for  purchase  of  new  or  replacement.  Particular 
attention  should  be  directed  towards  reviewing  the  proposed 
new  acquisitions  because  Bureauwide  inventory  records 
indicate  that  a  considerable  quantity  of  the  Bureau's  calculators 
are  old  and  therefore  inefficient,  expensive  to  maintain,  and 
eligible  for  replacement.  Perhaps  some  of  the  proposed  new 
acquisitions  can  be  changed  to  replacements. 
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1.  Priorities:   (Listed  in  descending  order) 

a.  Concentrate  on  completing  the  lands  components 
of  the  Planning  Units  where  the  input  is  lacking 
to  complete  first  generation  plans.  Completed 
plans  will  assist  in  making  decisions  for  land 
tenure  adjustments  necessary  for  the  Bureau's 
Resource  Management  Programs. 

b.  Meet  the  environmental  analysis  requirements 
on  all  land  use  actions. 

c  Defer  action  on  casework  where  possible  until 
planning  is  completed  to  a  stage  where  proper 
land  use  can  be  identified.  The  following  guide- 
lines apply: 

(1)  The  case  backlog  should  be  reduced  to  a 
pipeline  basis  by  the  end  of  FY  76  in  those 
with  MFP's. 

(2)  Casework  should  not  be  deferred  where  there 
is  a  compelling  national  economic  need  or 
public  benefits,  such  as  social  or  health 
benefits .  Examples  are  utility  easements, 
public  purpose  uses,  and  demonstrated  needs 
for  community  expansion,  industrial  or 
commercial  uses  that  are  compatible  to 
local  planning  and  zoning. 

d.  Inspect  all  solid  waste  disposal  sites  authorized 
under  lease  or  permit  for  compliance  with  Federal 
standards  contained  in  k2   CFR  476.8.  Submit  one 
copy  of  each  compliance  report  to  Director  (322) 
along  with  a  discussion  of  problems  associated 
with  and  alternatives  for  conversion  of  each  site 
to  meet  these  standards. 

2.  Special  Attention  Items. 

a.  Appraisal.  A  headquarters  review  of  the  effectiveness 
of  the  New  Mexico  centralized  appraisal  organization 
is  planned  during  1973*  Subsequent  to  this  review, 
further  policy  guidance  on  developing  full-time  centralized 
appraisal  capability  will  be  provided. 
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1211  -  LAUDS  AND  RECORDS  MANAGEMENT 
(formerly  1110,  1120  &  1210) 


b.  Adjudication  Detail.  Each  State  should  consider  planning 
to  have  at  least  one  Realty  Specialist  from  each 
district  spend  a  minimum  of  2  weeks  in  the  Branch  of 
L&M  Operations  in  the  State  Office  for  a  land  adjudica- 
tion detail.  The  Realty  Specialist  will  be  expected 
to  become  more  familiar  with  the  adjudication  process 
and  procedures  through  actual  adjudication  of  lands 
cases. 

c.   Trespass.   Continue  to  eliminate  trespass  in  a  timely 
manner,  with  emphasis  where  the  use  is  in  conflict 
with  Bureau  programs  or  is  in  non- conformity  with 
existing  plans. 
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1212  Increases: 


1.  General. 


b. 


Orient  the  minerals  management  program  to  provide  for  mineral 
resource  management  consistent  with  the  Bureau's  multiple 
use  management  program.  Base  minerals  management  decisions 
and  recommendations  on  the  use  or  combination  of  uses  which 
will  best  meet  the  objectives  of  multiple  use  management, 
taking  into  consideration  all  pertinent  factors. 

Meet  requirements  for  protection  of  the  environment,  includ- 
mt  environmental  statements  when  required,  for  all 
mineral  management  decisions.  Meet  other  resource  ' 
management  needs  where  minerals  input  is  required 


2.  Priorities. 

a.  Minerals  input  needed  to  assure  full  consideration  of 
the  minerals  resource  in  the  Bureau's  planning  system, 
environmental  protection  and  rehabilitation  program, 
and  the  Bureau's  mineral  resource  management  program. 

b.  Mineral  leasing  applications,  including  environmental 
analysis,  and  surface  protection  and  rehabilitation 
requirements . 

c.  Material  Sales  and  Free  Use  -  Identification  and  establish- 
ment of  community  pits,  including  environmental  analysis, 
and  surface  protection  and  rehabilitation  requirements. 

d.  Processing  mineral  patent  applications,  mineral  con- 
flicts and  contest  proceedings  in  accordance  with 
previous  instructions. 

e.  Participating  with  lands  in  programs  to  update  and  re- 
orient the  adjudication  function  and  to  provide  full 
support  to  careers  involving  natural  resource  law 
examiners:  through  proper  personnel  and  training  policies 
and  programs  (information  Memorandum  No.  72-68) . 
Provide  the  representative  on  Task  Group  to  be  formed 
according  to  recommendation  No.  6,  Information  Memo 

No.  72-68. 
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3.  Special  Attention  Items, 


a.  Surface  Protection. 


-  Each  lease  or  disposal  action  requires  an  environ- 
mental analysis  and  environmental  protection  and 
rehabilitation  stipulations.  This  includes  competitive 
oil  and  gas,  geothermal  steam,  material  sales,  and 
any  disposal  on  privately  owned  lands  with  minerals 
reserved  to  the  Federal  Government.   In  the  case  of 
non- competitive  oil  and  gas  leasing,  environmental 
analyses  are  not  required  prior  to  the  lessee  entering 
the  leased  lands,  but  each  lease  when  issued  will 
be  conditioned  upon  a  Washington  Office  approved 
stipulation  which  will  require  the  lessee  to  contact 
the  Authorized  Officer  prior  to  entering  the  leased 
lands.  Each  State  should  plan  coordinating  their  oil 
and  gas  surface  and  environmental  protection  and  rehabili- 
tation program  with  the  Geological  Survey  in  accordance 
with  the  Geological  Survey's  Environmental  Statements 
Directive  published  in  the  F.R.  on  March  11,  1972. 
Environmental  analysis  will  be  prepared  in  conformance 
with  Instruction  Memorandum  Wo.  72-135 >   April  1^,  1972. 

b.  Geothermal  Resources: 

Under  authority  of  the  Geothermal  Steam  Act  of  1970 
and  regulations  to  be  implemented  in  FY  1973  California, 
Nevada  and  Oregon  should  plan  for  1-3  competitive  geothermal 
lease  sales  during  late  FY  1973*  Environmental  analyses 
will  be  required  prior  to  lease  offerings.  Environmental 
impact  statements  and  hearings  under  the  National  Environ- 
mental Policy  Act  of  I969  may  also  be  required.  Applica- 
tions to  convert  existing  oil  and  gas  leases  or  mineral 
permits  or  mining  claim  rights  to  geothermal  leases  as 
provided  by  Section  k   ("Grandfather  Clause")  of  the  Act 
will  be  adjudicated  by  the  Washington  Office.  States 
having  pending  (Grandfather)  applications  should  plan 
for  limited  adjudication  assistance  to  the  Washington 
Office.  Additional  directives  will  be  sent  to  the 
affected  States  upon  implementation  of  the  regulations. 
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Oil  Shale  Development  Planning  -  Colorado,  Utah  &  Wyoming: 

On  April  25,  1972,  it  was  announced  that  six  tracts— two 
each  in  Colorado,  Utah  and  Wyoming—were  tentatively 
selected  from  the  tracts  nominated  for  consideration  in 
the  Department's  proposed  Prototype  Oil  Shale  Leasing 
Program.  Each  of  the  above  States  should  plan  to  con- 
centrate their  resource  planning  effort  in  the  area  of 
the  sites  selected  which  should  consider,  among  others, 
water  quality,  utilities,  transportation,  communication, 
other  resource  values,  and  land  development  requirements 
which  would  he  a  by-product  of  major  industrial  develop- 
ments in  the  oil  shale  regions.  State  allocations  for 
oil  shale  development  are  given  in  the  Specific  Directives. 
Priority  must  be  given  by  the  Oil  Shale  Project  Group 
to  completing  the  Oil  Shale  Title  Clearance  project  in 
Colorado,  Utah  and  Wyoming. 

Initial  emphasis  should  be  on  the  areas  where  proposed 
prototype  lease  sites  are  located.  However,  consider 
the  impact  of  development  which  will  extend  beyond  the 
immediate  vicinity  of  the  sites.  The  total  picture 
should  be  analyzed  before  decisions  are  made  on  allocation 
of  effort.  For  example,  development  in  one  state  may 
have  significant  effects  in  the  adjoining  state  and 
these  relationships  must  be  considered. 

Consult  with  the  Departmental  Task  Force  through  the 
Bureau's  Lead  field  representative  in  Denver. 


d.  Minerals  Trespass; 

Continue  to  process  those  cases  where  potential  damages 
exceed  cost  of  prosecution,  where  trespass  is  interfering 
with  current  or  prospective  Federal,  State,  or  local 
projects,  or  where  prosecution  of  flagrant  or  highly 
visible  trespasses  may  discourage  future  trespass. 

e.  Equipment: 

Placer  Sampling  Equipment.   See  Specific  Directives  for 
Arizona. 

Field  Examination  Equipment.  Each  State  authorized  to 
receive  a  beginning  professional  minerals  graduate  from 
the  Phoenix  Training  School  will  budget  for  sufficient 
field  gear  to  equip  the  graduate  to  make  mineral  field 
examinations. 
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f .  Adjudication  Detail 


Each  State  should  consider  planning  to  have  each  minerals 
technician  spend  at  least  two  weeks  in  the  Branch  of 
L&M  Operations  in  the  State  Office  for  a  mineral  adjudica- 
tion detail.  Minerals  technicians  will  be  expected  to  become 
more  familiar  with  the  adjudication  process  and  procedures 
through  actual  adjudication  of  cases  involving  mineral  resources. 

g.  Surface  Protection  Seminar 

Each  State  will  plan  to  send  a  maximum  of  two  surface 
protection  specialists  to  the  approved  seven-week 
surface  protection  seminar  at  Boise,  Idaho  during  the 
period  October  2  -  November  17,  1972.  States  will  plan 
to  pay  travel  costs  from  official  duty  station  to  Butte, 
Montana  and  return  from  Boise,  Idaho.  ¥.0.  will  pay 
bus  transportation  costs  between  Butte  and  Boise.  All 
per  diem  costs  will  be  borne  by  the  States. 


h.   L&M  Resource  Management  School 


The  I&M  Resource  Management  School  for  beginning 
minerals  professionals  will  be  held  during  the  first 
half  of  FY  1973.   Specific  States  (See  specific  directives) 
will  program  for  mineral  trainees  to  be  detailed  to  them 
during  the  two  week  period  of  October  2-13  for  a  mineral 
field  assignment.   This  assignment  should  provide  a 
case  study  involving  a  mining  claim  validity  determination 
having  a  strong  possibility  of  reaching  a  contest  proceeding. 
The  examination  will  provide  field  training,  report  writing, 
and  possible  expert  witness  experience  at  a  Government 
contest.  To  further  this  training  and  provide  needed 
support  at  a  possible  Government  contest  and  to  insure 
that  this  experience  and  training  is  meaningful,  a 
senior  minerals  examiner  should  be  assigned  to  supervise 
the  examination.  Salary,  per  diem  and  travel  from  Phoenix 
and  return  will  be  paid  by  the  Phoenix  District. 

i.  Placer  Examination  Techniques  Seminar 


Two  Placer  Examination  Techniques  seminars  will  be 
conducted  during  the  periods  October  2-13,  1972  and 
May  7-18,  1973  at  the  California  State  Office.   Consider 
submitting  at  least  one  nominee  per  session.  Nominations 
will  be  submitted  with  the  FY  1973  AWP's.  Nominations 
will  include:  (l)  Nominee's  name,  (2)  session  desired, 
(3)  alternate  nominee,  and  (k)   biosketch.   Per  diem  and 
travel  will  be  planned  and  paid  by  the  respective  States. 
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Minerals  Technicians  during  the  course  of  field  examina- 
tions should  report  all  mining  hazards  noted  during  the 
field  trip.  The  report  should  contain  recommendations 
for  the  elimination  of  the  hazard  and  possible  costs  for 
such  rehabilitation.  This  information  will  be  needed  to 
support  a  Bureau  program  for  preventing  new  and  eliminating 
old  mining  hazards.  Maintain  a  record  of  the  hazards  in 
the  State  Office. 
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LAND  MP  MINERALS  RESOURCE  TRAINING  PROGRAMS 
-  1211  and  1212  - 

Continued  emphasis  will  be  placed  on  training  to  increase 
the  quality  and  quantity  of  lands  and  minerals  resource 
capability ,  thereby  increasing  the  capability  for  land 
use  planning  and  Land  and  Minerals  Management  to  meet  both 
immediate  commitments  and  long-range  goals.   (See  FY  73 
training  catalog) .   The  Phoenix  District  will  conduct  the 
following  training  sessions  in  FY  1973* 

A.  Beginning  L&M  Resource  Management  for  Beginning  L&M 
Professionals.  Date  of  Training-Lands  July  10-0ct.  27 

1972  (Code  1211);  Minerals,  July  10  -  December  1,  1972 
(Code  1212).  Travel  and  per  diem  costs  will  be  planned 
by  and  coded  to  the  Phoenix  District. 

The  primary  courses  below  involve  concurrent  Land  and  Minerals 

coding.  Pro-rate  man  months  and  costs  between  1211  and  1212 

as  appropriate  to  course  content  and  type  of  skills  to  be  trained. 

B.  Intermediate  L&M  Resource  Management  for  Area  Managers 

and  District  Resource  Management  Chiefs  that  have  extensive 
responsibilities  in  L&M  programs.  Date  of  Training, 
November  27  -  December  15,  1972,  and  March  26  -  April  13, 
1973 a  Travel  and  per  diem  costs  will  be  planned  by  and 
coded  to  the  Phoenix  District.  Each  State  may  make 
two  nominations  for  each  course  from  which  15  participants 
per  session  will  be  selected. 

C.  L&M  Activity  Planning  Session  for  District  Office  realty 
and  minerals  specialists.  A  three  week  session  will  be 
conducted  during  the  period  of  January  8  -  26,  1973  at 
the  Phoenix  Training  Center.   The  session  will  stress 
the  theory  and  policy  of  the  Bureau's  Planning  System 
with  special  emphasis  on  activity  planning.  Each  State 
may  plan  for  the  attendance  of  two  District  L&M  Specialists 
that  are  involved  extensively  in  L&M  input  into  the 
Planning  System.  Each  State  may  nominate  two  participants 
and  one  alternate   for  the  course.   Travel  and  per  diem 
costs  will  be  planned  and  charged  to  each  State. 

D.  L&M  Adjudication  sessions  for  Land  Law  Examiners  will  be 
conducted  during  the  periods  of  January  29  -  February  8, 

1973  (experienced  L.L.E's)  and  March  5  -  23,  1973  (New 
or  less  experienced) .  Each  State  may  plan  for  and 
nominate  two  L.L.E's  (Lands  or  Minerals)  to  participate 
per  session.   Travel  and  per  diem  costs  will  be  planned 
by  and  coded  to  the  Phoenix  District. 
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-1211  and  1212- 

E.  Intermediate  L&M  Resource  Management  session  for  Realty- 
Specialists,  other  District  Natural  Resource  Specialists 
who  spend  50  percent  of  their  time  in  the  L&M  activity, 
and  mineral  specialists  will  he  conducted  during  the 
period  of  April  24  -  May  25,  1973.  Each  State  may 
make  two  nominations  (l-Lands  and  1-Minerals)  from  which 
16  participants  will  be  selected  for  this  session. 
Travel  and  per  diem  costs  will  be  planned  by  and  charged 
to  the  Phoenix  District. 

The  nominations  requested  above  will  be  submitted  for 
approval  with  the  AWP  submissions. 
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1.  Range  Management  Program  Priorities 

Listed  below  are  the  priorities  of  the  Range  Management 
Program  for  FY  1973: 

a.  Insure  adequate  program  input  into  the  planning 
system  to  achieve  MPP  completion  goals. 

bo  Review  all  allotment  management  plans  to  determine 
if  plans  are  written  to  meet  manual  requirements 
(BLM  Manual  ikL12.15  and  .16)  and  revise  as  necessary. 

c.  Supervise  and  maintain  existing  allotment  management 
plans  (.AMP's)  to  meet  manual  requirements. 

d.  Analyze  administrative  procedures,  especially  use 
authorizations,  to  effect  cost  reductions  that 
will  result  in  increased  on-the -ground  work. 

e.  Evaluate  operational  AMP's  for  enhancement  of 
environmental  quality  (forage,  watershed,  water  quality, 
wildlife,  etc.). 

f .  Identify  range  improvement  and  forage  development 
project  needs  consistent  with  AMP  implementation 
and  maintenance.  Environmental  considerations  in 
range  improvement  construction  and  maintenance  plans 
and  design  are  a  must. 

g.  Identify  and  implement  program  requirements  for  wild- 
horse  protection  and  management  in  accordance  with 
previous  Instruction  Memoranda. 

h.  Provide  maintenance  to  those  range  improvement  projects 
identified  as  necessary  to  the  well  "being  of  the 
resource  and  multiple  use  program. 

i.  Plan  new  AMP's  and  implement  on-shelf  AMP's  only  . 

where  MFP' s  have  been  completed  and  where  supervision 
and  maintenance  of  existing  AMP's  are  not  sacrificed. 

j .   Communicate  the  results  of  the  allotment  management 
plan  program  to  a  cross  section  of  the  public. 
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1220  -  RANGE  MAUAGEMEMT  (CON.  ) 


2*  Range  Improvements  Priorities 

Hie  following  priorities  apply  for  construction  and 
maintenance  of  range  improvement  within  the  constraint 
that  wildlife  and  other  necessary  use  requirements  must 
he  considered. 

a.  Maintenance  of  facilities  which  have  as  their 
primary  objective  livestock  management. 

b.  Construction  of  range  improvements  necessary  to 
meet  the  needs  of  AMP's  and  to  conform  to  MFP 
recommendations  where  practical. 

c.  Construction  of  range  improvements  to  implement  new 
AMP's  only  where  MFP's  have  been  completed. 

3«  Special  Attention  Items 

a.  Identify,  by  proposed  date  and  type  of  training, 
assistance  needed  by  Gus  Hormay.   States  should 
make  arrangements  directly  with  Hormay  and  advise 
the  W.O.  of  confirmed  Hormay  training  schedule. 

b.  De-emphasize  use  supervision  of  allotments  not  yet 
covered  by  AMP' s  (WJC  4051) .  Conduct  only  that 
supervision  which  is  deemed  absolutely  necessary  and 
justifiable  in  order  that  more  funding  can  be  used 

in  supervision  of  AMP's  and  protection  and  management 
of  wild  horses. 
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1230  -  FOREST  MANAGEMENT  WESTERN  OREGON 
1240  -  FOREST  MANAGEMENT,  PUBLIC  DOMAIN 
1250  -  FOREST  DEVELOPMENT,  PUBLIC  DOMAIN 
5220  -  FOREST  DEVELOPMENT,  WESTERN  OREGON 
5230  -  FOREST  MANAGEMENT,  WESTERN  OREGON 
9600  -  BLISTER  RUST  CONTROL 
9700  -  FOREST  PEST  CONTROL 


1.  General 

The  BLM  forestry  program  will  be  responsive  to  needs 
for  environmental  protection  and  enhancement  by  giving 
due  emphasis  to  multiple  use  and  environmental  manage- 
ment of  forest  lands.   It  will  also  respond  to  the 
need  for  an  increasing  supply  of  wood  products  by  increas- 
ing timber  yield  through  the  implementation  of  modern 
intensive  management  practices  consistent  with  multiple 
use  and  sustained  yield  objectives. 

2.  Priorities 


(1)  Provide  forestry  input  to  the  planning  system  to 
achieve  MFP  completion  goals. 

(2)  Program  Outlook  Guide  -  Proceed  with  priorities 
established  in  BLM  Manual  1603,   Supplemental 
Guidance,  Appendix  1  Program  Outlook  Guide, 
Page  Ik. 

(3)  Forest  Land  Management  -  Review  and  continue 

to  implement  policies  emphasized  in  Information 
Memorandum  No.  72-^5 • 

(k)   Forest  Inventory  Program  -  Proceed  with  instructions 
outlined  in  Instruction  Memo  72-9^»  We  wish  to 
emphasize  again  that  it  is  our  desire  to  maintain 
the  12^0  timber  sale  program  at  or  near  the  FY  1972 
level.  However,  if  timber  sale  goals  will  conflict 
with  your  accomplishment  of  the  inventory  program 
outline  in  your  narrative  your  conflicts  and  opera- 
tional capability  with  respect  to  the  inventory 
program. 

It  is  important  that  those  states  involved  with 
forest  inventory,  including  the  operational 
inventory,  include  provisions  for  coordination 
with  plans  for  other  natural  resources  that 
occur  on  and  in  association  with  the  forest. 
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(5)  Clearcutting  on  Federal  Timberlands  - 
Proceed  with  instructions  outlined  in 
Instruction  Memo  72-13^  to  adopt  guidelines 
established  by  the  Senate  Subcommittee  on 
Public  Lands ,  Interior  and  Insular  Affairs 
Committee,  for  use  in  timber  management 
activities . 

(6)  Intensive  Management  -  Incorporate  all  feasible 
forest  management  practices  which  provide  for 
and  enhance  regeneration  of  the  forest  and 
future  productivity.  Apply  the  concept  of 
continuous  canopy  management  where  feasible. 

3-   Special  Attention  Items 

a.  Intensive  management  practices  are  an  all-important 
and  necessary  part  of  the  timber  sale  program  and 
must  be  planned  accordingly. 

b.  Schedule  one  week  session  in  the  first  third  to 
review  and  discuss  timber  sale  contract  changes  and 
other  related  forestry  matters.  Those  states  scheduled 
for  a  forestry  inventory  program  should  program  for 
two  participants,  other  states  and  Service  Centers 
program  for  one. 

k.       Activities  9600  and  9700 

Plan  your  man  months  as  usual  based  on  cost  targets  in 
these  activities.  For  9600,  cost  coding  will  be  to 
activity  1920,  project  number  3998,  WJC  4912.  For  9700,  cost 
coding  will  be  to  activity  1920,  Project  number  3999, 
WJC  if912.   Transfer  of  costs  from  activity  1920  to 
activities  9600  and  9700  will  be  made  at  DSC  on  a  ternary 
basis. 

The  code  structure  in  FY  73  includes  only  the  WJC  6ll8  for 
activities  9600  and  9700.  As  the  unit  of  measurement  is  in 
man  months,  you  are  not  required  to  plan  units  on  163O-I 
or  report  progress  on  Form  163O-5 . 
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1260  -  SOIL  AND  WATERSHED  CONSERVATION 


1.  General 

Soil  and  Watershed  Conservation  -  Program  Support  (1260) 
will  continue  for  implementation  of  activity  plans  in 
those  instances  where  the  MFP  is  completed.  The  initial 
objective  is  to  complete  the  watershed  inventory  (Phase  1 
WC&D)  by  FY  76  provided  the  Inventory  and  Planning  issue 
is  funded  in  FY  74.   If  not,  this  date  will  be  extended 
to  FY  78.  The  goal  is  to  complete  Watershed  Management 
Plans  in  all  States  except  Alaska,  Utah  &  Wyoming  by  FY  1974. 

2.  Priorities 

a.  Provide  watershed  input  into  the  planning  system  to 
achieve  MFP  completion  goals. 

b.  Place  emphasis  on  completing  the  watershed  inventory 
in  areas  where  URA  and  MFP  update  and  completion  are 
scheduled. 

c.  Place  high  priority  on  those  areas  set  forth  in 
Instruction  Memo  No.  72-143 • 

d.  Complete  activity  plans  initiated  in  FY  1971. 

e.  Continue  the  planning  effort  on  activity  plans 
initiated  in  FY  1972. 

3.  Special  Attention  Items 

Well  site  investigation  and  additional  assistance  work 
is  listed  below.  Your  AWP  should  accommodate  this 
request  made  to  USGS  for  assistance. 

Well  Site  Investigations 


Number  of 

Site 

Estimated 

State 

Investigations 
11 

Cost 

Alaska 

$  3,700* 

Arizona 

5 

2,200 

California 

1 

500 

Colorado 

7 

2,700 

Idaho 

6 

2,200 

New  Mexico 

9 

3,200 

Nevada 

8 

3,200 

Montana 

35 

10,200 

Oregon 

19 

6,500 

Utah 

11 

4,600 

Wyoming 

44 

15,200 

TOTAL 

156 

$54,200 

*  To  be  funded  from  2120  and  2110  activities, 
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1260  -  SOIL  AND  WATERSHED  CONSERVATION  (CON. ) 
Special  Assistance  Requests 


Arizona  $6,300* 

Idaho  8,400** 

Montana  5 , 300 
Nevada         5 00 

Oregon  1,000 


*  Includes  3  man  months  on  Lower  Colorado 
**  Includes  Watershed  Workshop 
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1270  -  PROTECTION  ,  P.P. 


1.  Priorities 

a.  Normal  Fire  Year  Plan  -  Revision  and  update,  with 
minor  corrections,  is  scheduled  for  completion 
by  January  1,  1973. 

b.  National  Fire  Protection  Plan  -  Work  will  begin 
during  1973 •  At  least  one  national  meeting 

is  scheduled  at  BIFC  for  this  purpose. 

c.  National  Fire  Danger  Rating  System  -  See 
Instruction  Memo.  No.  72-103 .  The  system  is 
scheduled  to  go  into  effect  for  BLM  during 

CY  197^;  preparations  are  to  be  substantially 
completed  during  FY  1973- 

d.  Training  -  See  training  catalog.  Participation  in 
sessions  for  GHQ  training  and  to  upgrade  fire  over- 
head qualifications  are  to  be  emphasized  by  all  states. 


2.  Special  Attention  Items 

a.  Maintenance  and  installation  of  radio  communications 
equipment  will  be  coded  to  activities  1700  and  1510 
(where  appropriate)  in  1973-  Appropriate  adjustments 

in  1270  and  other  cost  targets  have  been  made  to  reflect 
this  change. 

b.  Alaska,  California,  Idaho,  Montana,  Nevada,  Oregon, 
BIFC,  and  DSC  (Equipment  Eng. )  should  plan  to  be 
represented  on  a  work  group  empaneled  to  develop 
integral  and  slip-on  tanker  standards.  ¥.0.  will 
prepare  a  work  assignment  sheet  to  initiate  the 
project  soon  after  July  1.  The  time  involved  is 
expected  to  be  somewhat  less  than  1  mm  for  each 
office  and  BIFC  will  have  the  lead  role.  Final 
report  on  the  assignment  is  due  February  1,  1973. 
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1280  -  RECREATION  MANAGEMENT 


General 

To  accomplish  recreation  program  objectives  State  Directors  shouU 
emphasize  acquiring  professional  recreation  management  expertise 
in  their  organization. 

The  inventory  and  planning  increase  for  1973  "will  enable  States  to 
move  towards  this  objective. 

Other  goals  and  objectives  are  shown  below. 

1.   Priorities 

a.  Planning .  Inventory  and  planning  is  the  highest  priority  recreation 
program  for  1973. 

Primary  emphasis  will  be  directed  to  providing  recreation  inputs 
into  the  Bureau  planning  system  in  high  priority  planning  units.  This 
should  produce  some  spinoff  benefits  that  can  be  translated  into  pro- 
gram outputs.  Examples  are  (l)  the  identification  of  areas  on  which 
off -road  vehicles  may  or  may  not  be  permitted,  (2)  primitive  areas, 
(3)  natural  areas,  (k)   recreation  lands.  (5)  national  recreation  trails, 
(6)  archeological  or  historic  sites  and  (7)  recreation  sites. 

b.  Implementation  of  Executive  Order  ll6kk   -  Off -Road  Vehicle  Management 

Areas  to  be  designated  for  ORV  use  under  pending  BLM  Regulations  will  be 
identified  through  the  planning  system.  Proceed  to  identify  by  suit- 
able means  (such  as  an  inexpensive  map)  those  areas  that  have  been 
designated  for  restricted  use  or  nonuse). 

c  Implementation  of  Executive  Order  11593  -  Protection  and  Enhancement 
of  Cultural  Environment. 

States  will  utilize  Instruction  Memorandum  72-111  for  guidance. 
Technical  assistance  should  be  requested  as  necessary  from  the  Denver 
Service  Center. 

In  order  to  activate  the  program  each  state  should  program  3  to  6 
temporary  or  permanent  man  months  to  research  records  and  determine 
what  professional  archeological  or  historic  work  has  already  been 
done  on  BLM  lands. 

States  may  also  wish  to  utilize  contracts  with  universities  and 
museums  to  do  additional  research  work  and  field  surveys  for  the 
identification  of  historic  and  archeological  features . 
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1280  -  RECREATION  MANAGEMENT  (Conf 


d.  Recreation  Information  System 

During  FY  73  each  state  will  complete  a  minimum  of  one  planning  unit 
using  RIS  procedures  to  be  issued  by  July  1,  1972.  Please  identify 
the  planning  unit  that  -will  he  your  pilot  effort.  Training  for 
implementation  will  he  given  at  the  Recreation  Workshop  to  he  held 
in  Boise,  Idaho  September  25  through  October  6.   Each  state  should 
consider  sending  the  State  Recreation  Specialist,  The  District 
Manager  or  Area  Manager,  and  the  Outdoor  Recreation  Planner  of  the 
Planning  Unit  involved.  District  Managers  or  Area  Managers  will 
attend  only  the  second  week  of  the  two-week  workshop. 

e.  Environmental  Analysis 

An  environmental  analysis  will  be  made  of  each  recreation  facility 
planned  for  construction  in  FY  197^  or  later.  The  environmental 
analysis  is  to  be  considered  a  part  of  Survey  and  Design 
and  should  be  prepared  in  accordance  with  Inst.  Memo  72-135. 
Since  this  requirement  is  being  initiated  in  FY  73/  some 
latitude  will  be  given  in  meeting  the,  time  schedule. 

Special  Attention  Items 

a.  Identify  primitive  areas,  natural  areas,  recreation  lands,  etc.  through 
BLM  planning  procedures . 

b.  States  should  utilize  the  expertise  in  the  Denver  Service  Center  when 
planning  resource  management  activities  that  may  damage  or  destroy 
archeological  or  historic  values. 
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1285  -  WILDLIFE 


General 


Allocations  provide  for  increased  emphasis  on  the  wildlife  inputs  into 
the  Bureau  Planning  System,  except  for  activity  planning.  Our  inventory 
and  planning  increase  should  target  on  revision  or  updating  Unit  Resource 
Analyses  utilizing  wildlife  inventory  and  analysis  procedures,  and  pro- 
viding input  into  all  steps  of  Management  Framework  Plans .  Since  no 
increases  were  received  for  ongoing  packages,  it  will  "be  necessary  to  con- 
strain these  programs  to  the  FY  1972  base  or  lower  in  some  instances .  You 
should  consider  deferring  project  work,  where  possible,  to  release  the 
maximum  manpower  for  inventory  and  planning  work. 

Priorities 

Work  should  be  planned  in  the  following  descending  order  of  priority. 

a.  Perform  work  necessary  to  revise  and  update  URA's 
( including . rare  and  endangered  species)  utilizing 
wildlife  inventory  and  analysis  procedures. 

b.  Provide  wildlife  input  into  Steps  1  &  2  of  MFP. 

c.  Perform  necessary  environmental  analysis  work 
(including  EIS  preparation  if  needed). 

d.  Provide  assistance  in  public  participation  meetings. 

e.  Provide  review  and  wildlife  input  into  ongoing  activity 
plans  in  Watershed,  Forestry,  Range,  Minerals,  Recreation, 
etc. 

f .  Maintain  FY  1972  program  effort  level  on  approved  wildlife 
habitat  package  proposals .  This  may  include  preparation 
of  necessary  wildlife  habitat  plans. 

g.  Provide  wildlife  activity  inputs  into  coordinated 
watershed  priority  planning  areas  designated  in 
Instruction  Memo  No.  72-143. 

h.  Maintain  existing  wildlife  facilities. 

Special  Attention  Items 

Review  fisheries  input  into  the  planning  system  and  where  inadequate 
request  service  center  assistance. 
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ll+OO   -  CADASTRAL  SURVEY 


1.   Special  Attention  Items 

a.  Each  field  office  should  submit  requests  for  purchase  of  standard 
brass -capped  survey  monuments  to  the  Denver  Service  Center  (510)  at 
the  time  their  FY  73  AWP  is  transmitted.   Identify  amount ,   delivery 
point  address,  and  name  and  telephone  number  of  pre-delivery  contact 
personnel.  Only  one-half  of  the  FY  72  order  was  placed  due  to  shortage 
of  funds,  and  field  offices  undergoing  program  increases  should  con- 
sider higher  monument  needs  in  addition  to  the  unpurchased  FY  72 
requests.  Following  AWP  approval,  DSC  will  advertise  for  a  consolidated 
Bureau  order  during  the  first-third  of  FY  73- 

b.  Remonumentation  pursuant  to  the  official  BLM  Corner  Search  and  Evalua- 
tion Program  is  discussed  in  the  specific  directives  by  State  Office. 
Detailed  instructions  for  the  CS  and  E  Program  are  being  readied  and 
will  be  sent  to  appropriate  field  offices  for  implementation  during 
FY  73- 

c.  The  P.S.C.  '  Cadastral  Survey  Training  Program  will  continue  to  fund 
travel  and  per  diem  for  student  and  instructor  participation.  See 
further  details  in  specific  advices. 
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1700   -  PROGRAM  SERVICES   ( BUREAU-WIDE 


General 


1.  Special  Attention  Items : 

a.  As  noted  in  the  introduction,  subactivity  1290  is  now 
combined  with  activity  17OO.  This  will  require  recoding 
1290  equipment  budget  items  to  1700. 

b.  Cost  targets  for  1700  include  provision  for  all  additional 
program  services  requirements  as  identified  in  your  advance 
information  submission  unless  otherwise  noted  in  the 
Specific  Directives. 

c.  Maintenance  and  installation  of  communications  equipment 
will  he  coded  to  ,1700,  WJC  8081  and  to  1510,  WJC  8o8l 
when  appropriate  beginning  in  1973-   Cost  targets  include 
provision  for  this  change. 


CARTOGRAPHY  AND  MAPPING 

L.  Special  Attention  Items: 

a.  The  1"  =  1  mile  Basic  Series  Mapping  Program  will  continue  as  sched- 
uled in  the  SC's  with  the  2%   limitation  on  other  cartographic  pro- 
ducts in  effect.  Requests  from  SO's  for  additional  special  mapping 
which  will  exceed  the  25$  limitation  will  require  WO  (420)  approval. 

b.  Contracts  for  aerial  photography  exceeding  Manual  cost  limitations 
must  be  reviewed  and  approved  in  the  WO  (^20)  and  included  in  an 
approved  operating  budget.  The  same  holds  true  for  special  mapping 
at  the  District  or  SO  level.  Increasing  demands  upon  Service  Centers 
for  special  mapping  indicates  a  need  for  alternative  considerations 
by  field  offices  requesting  work.   The  primary  alternative  for 
consideration  is  private  negotiated  contracts. 
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2100  BUILDING  CONSTRICTION 

2120  RECREATION  CONSTRUCTION 

3100  PLDRT  CONSTRUCTION 

5110  O&C  ROAD  CONSTRUCTION 

5120  RECREATION  CONSTRUCTION  -  WESTERN  OREGON 


1.     General 

a.  Cost  targets  are  controlling  for  these  subactivities . 
Plan  man-months  as  necessary  to  accomplish  the  program 
using  a  realistic  average  man-month  cost  for  your  State. 

"b.  Training  ceilings  may  require  some  adjustment  of  the 

requirement  for  certification  of  construction  inspectors 
by  January  1973-  If  this  is  a  problem  in  your  State, 
include  a  complete • explanation  in  your  narrative .  Explain 
why  other  training  cannot  be  deferred  to  meet  the  deadline 
for  construction  inspectors. 

c.  The  large  construction  program  for  1973  requires  heavy 
reliance  on  A&E  contracts  for  design.  Separate  guidance  'Will 
be  provided  on  projects  which  will  be  designed  using  A&E 
contracts.  (See  Introduction) 

d.  Design  efforts  in  1973  will  be  limited  to  the  projects 
listed  in  priority  order  in  the  specific  directives. 
The  listing  is  based  on  1973  construction  projects 
requiring  design  and  197^  projects  as  submitted  with  the 
197^-  Package  proposals.  Design  work  on  any  other  projects 
requires  advance  approval  of  this  office. 


Access 
(  3100  and  5110  only  ) 

a.  Continue  efforts  to  acquire  permanent  easements  in  accordance 
with  Bureau  policy  as  set  out  in  Manual  Section  2130.07 . 

b.  Acquisition  of  temporary  easements  in  most  instances  is  not 
encouraged.  When  temporary  easement  purchase  is  necessary, 
acquisition  costs,  including  survey  and  design,  shall  be 
charged  to  the  benefiting  activity. 

c.  All  direct  costs  of  permanent  roads  and  trails  easement 
acquisition,  including  appraisals,  negotiations,  and 
purchase  amount,  will  be  planned  under  and  charged  to 
activity  3100  or  5110.  Also  survey,  design,  and  other 
pre-construction  efforts  on  permanent  easements  for  all 
multiple -use  roads  shall  be  charged  to  activity  3100  or 
5110. 
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d.  Those  states  having  an  easement  program  for  73  will 
furnish  a  priority  list  of  the  easements  to  be  acquired 

and  the  estimated  cost  by  easement.  Do  not  include  man-month 
cost  in  the  estimated  easement  costs.  Your  priority  ranking 
for  acquiring  permanent  easements  must  include  easements 
on  existing  roads  as  well  as  those  easements  required  to 
support  future  construction. 

e.  Courses  I  and  II  of  the  Easement  Acquisition  Program 
will  not  be  offered  in  FY  1973-  Employees  who  attended 
courses  I  and  II  are  not  fully  qualified  in  the 
easement  acquisition  activity  without  the  completion 

of  Courses  III  and  IV.  Courses  III  and  IV  are  offered 
in  FY  73  and  should  be  attended  by  employees  that  have 
this  previous  training. 
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2210  BUILDING  MAINTENANCE 

2220  RECREATION  MAINTENANCE 

2230  ROAD  MAINTENANCE 

5310  O&C  ROAD  MAINTENANCE 

5320  O&C  RECREATION  MAINTENANCE 


General 


All  Activities 

Cost  targets  are  controlling  for  these  subactivities.  Plan 
man-months  as  necessary  to  accomplish  the  program  using  a 
realistic  average  man-month  cost  for  your  State. 

2.  Priorities  (2220  and  5320) 

a.  Give  first  priority  to  maintenance  of  existing  developed  sites 

b.  Give  second  priority  to  undeveloped  sites  and  cleanup 
(see  Johnny  Horizon  Program  Directives). 

3.  Special  Attention  Items 

A  cost  coding  for  sign  installation  and  maintenance  will  be  as 
follows : 

Type  of  Sign  Subactivities 

Administrative  site  signs  2210 

Recreation  related  signs  2220,  5320 
Traffic  control,  directional  and 

all  other  2230,  5310 

The  above  applies  to  existing  facilities  only.  Installation  of  signs 
for  new  construction  will  be  funded  from  the  appropriate  construction 

subactivity. 


G-59 


ALASKA 

Table  of  Organization 

Your  tentative  T.O.  ceiling  of  35 4  is  revised  as  follows: 

-  Decrease  3  positions  associated  with  the  Wrangell 
Mountains  portion  of  the  I&P  increase. 

-  Decrease  5  positions  for  temporary  assignment  to 
the  L&M  Training  School  in  Phoenix. 

Your  revised  T.O.  ceiling  is  3k6.     Upon  completion  of 
the  Phoenix  beginning  professional  courses  in  January , 
you  will  be  assigned  3  lands  graduates  and  2  minerals 
graduates  and  these  5  positions  will  be  restored  to 
your  T.O. 

Your  T.O.  reflects  a  proposal  to  give  separate  organiza- 
tional status  to  the  former  Worth  Alaska  Planning  Team 
personnel.  Although  these  positions  will  be  financed 
by  the  new  Commission  on  a  reimbursable  basis  and  will 
primarily  be  involved  with  Commission  work,  we  can  see 
no  reason  for  separate  organizational  status.  Retaining 
these  positions  in  the  Planning  and  Coordination  staff 
will  facilitate  coordination  of  the  Commission's  efforts 
with  the  Bureau's  own  planning  activities.   In  addition, 
it  is  not  yet  clear  that  the  Commission  will  finance 
the  full  cost  of  the  team.  To  the  extent  that  full  costs 

are  not  paid  by  the  Commission,  these  employees  will  be 
available  for  and  financed  by  regular  BLM  programs.   It 
should  be  clearly  understood  that  these  personnel  will 
not  be  Commission  employees  and  that  they  remain  under 
BLM  administrative  control.  Retaining  the  positions 
on  the  Planning  and  Coordination  Staff  will  eliminate 
the  need  for  the  two  overceiling  positions  identified 
in  your  submission. 

If  you  still  feel  that  separate  organization  status  is 
desirable,  submit  an  appropriate  justification  with 
your  AWP.  If  a  separate  organization  is  established, 
no  additional  ceiling  can  be  authorized  to  cover  the 
resulting  overceiling  needs  on  the  Planning  and  Coordina- 
tion Staff. 

The  reclassifications  proposed  in  your  submission  will 
be  subject  to  usual  personnel  management  procedures 
and  established  average  grade  reduction  requirements. 

Revise  and  resubmit  your  proposed  T.O.  showing  346 
positions  in  accordance  with  the  above  comments. 
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Equipment 


The  following  equipment  has  been  redlined  from  the 
equipment  budget  you  submitted.  Delete  from  your 
copy: 

Subact.     Cost    Amt.    Class  Mo.         Description 

1210  $  3  .,800  1  5101*0  Video  UTR  System 

1270  24,000  1  13356  Tanker  Fire,  U.S.F.S. 

1270  50,000  1  11016  Cessna  Airplane 

1270  2,000  2  22300  Sewing  Machine,  M.D. 

2110  15,250  ALL  ALL  All  Y000  (YCC)  Equipment 

2120  15,250  ALL  ALL  All  Y000  (YCC)  Equipment 

2120  3,000  1  14110  Tiltbed  Trailer 

2120  17,525  1  71920  Tractor,  Truck 

The  following  equipment  has  not  been  redlined;  however, 
additional  information  is  needed  before  final  approval 
is  granted  for  these  items: 


Item  Wo.  Description 

h  Humidifier,  Commercial 

1  Air  Conditioner 

15  Scintillometer 


17      Radio  Transceiver  2  Channel 


Comments 

Justify  needed 
Justify  needed 
Price  range  will 

not  allow  calibrated 

equipment 
k   Channel  is  minimum 

Bureau  Standard 


General  Inventory  and  Planning 

The  situation  concerning  the  Alaska  Native  Claims 
Settlement  Act  and  the  Trans-Alaska  Pipeline  is 
currently  uncertain,  thereby  causing  the  directives  for 
BLM  planning  in  Alaska  to  be  general  and  tentative. 
i Generally,  there  are  three  areas  of  work  which  should 
be  planned.   (l)  areas  where  BLM  is  likely  to  retain 
ownership,  (2)  areas  where  specific  critical  problems 
occur,  e.g.,  Campbell  Field,  and  (3)  areas  where  BLM 
input  is  needed  in  connection  with  the  Alaska  Native 
Claims  Settlement  Act,  e.g.,  wild  and  scenic  rivers. 

It  is  essential  that  there  be  effective  communication  of 
planning  policies,  procedures,  and  data  among  the 
pipeline  staff,  Resource  Planning  Team,  the  Planning 
Coordination  Staff,  and  especially  the  District  people. 
It  is  equally  imperative  that  BLM  honor  its  responsibility 
to  provide  information  to  the  Natives. 
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1211  Lands  and  Records  Management 

Three  Phoenix  lands  graduates  and  three  additional 
positions  will  be  assigned  to  Alaska  about  November  1, 
(See  T.O.  Section).  Man  months  and  cost  target 
allowances  include  provision  for  these  employees  for 
6  months. 

GENERAL 

Proceed  with  implementation  of  the  ANCSA  to  meet 
statutory  deadlines.  Emphasize  those  elements  of 
the  program  involving  Native  selections. 

Work  Items  in  Priority  Order 

-  Maintenance  of  current  land  status  records  and  acreage 
control  of  Native  and  State  selections  and  grants. 

-  Complete  your  analysis  and  submit  to  the  ¥.0,  the 
withdrawal  requests  for  Native  groups  identified 
by  BIA  that  may  qualify  under  section  l^(h)  ANCSA. 

-  Be  responsive  to  information  requests  by 

(1)  Natives  concerning  land  selections 

(2)  Joint  Federal-State  Land  Use  Planning  Commission. 

-  Maintain  a  control  system  for  Native  Allotment  applica- 
tions that  will  provide  current  status  and  progress 
reporting. 

-  Review  Federal  agencies'  responses  to  the  Secretary's 
request  of  February  l£,   1972,  regarding  identification 
of  the  "smallest  practical  tract"  actually  used  for 
the  administration  of  the  installation.  Make  lands 
excess  to  the  Federal  installation  needs  available  for 
Native  selection. 

-  Conduct  training  outlined  for  Realty  personnel  recently 
transferred  to  Alaska  and  for  new  Land  Law  Examiners. 

-  Process  applications  for  less-than-fee  that  are 
essential  for  Federal-State  and  other  political 
subdivision  programs. 

-  Process  applications  for  lawful  entries  made  prior 
to  the  "land  freeze." 

-  Process  State  selection  applications. 

-  Process  Native  Allotment  applications. 
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1212  Minerals  Management 
General 

Two  Phoenix  minerals  graduates  and  two  positions  will 
be  assigned  to  Alaska  about  January  1,  1973  (see  T.O. 
section).  Man  month  and  cost  target  allowances  include 
provision  for  these  employees  for  5  months. 

Provide  minerals  inventory  and  planning  input  needed  to 
achieve  the  Bureau's  multiple  use  management  program 
and  the  requirements  of  ANCSA  within  the  time  frame 
provided  by  the  Act.  Emphasis  must  be  placed  on  those 
areas  containing  alleged  mineral  conflicts. 

Priorities  and  Special  Attention  Items 

-  Prepare  minerals  inventory  for  areas  withdrawn  to 
aid  the  Natives  in  selecting  compact -contiguous 
land  areas  which  will  eliminate  so  far  as  possible 
intermingled  or  fragment  land  ownership  pattern. 
Utilize  mining  claim  abstract  data  compiled  by 
the  State  of  Alaska,  if  appropriate. 

-  Prepare  mineral  inventory,  classification  and  investi- 
gation reports,  as  required  for  proposed  withdrawals, 
exchanges,  Native  allotment  applications,  State  selec- 
tions, and  valid  existing  rights. 

-  Conduct  training  for  new  minerals  technicians  on  special 
conditions  or  situations  novel  to  Alaska,  especially 
survival  training. 

-  Nominate  1  or  2  employees  involved  in  surface  protection 
work  to  attend  the  seven  (7)  week  Surface  Protection 
Seminar  at  Boise,  Idaho  during  the  period  October  2- 
November  17,  1972. 

-  Provide  information  as  requested  and  needed  to  analyze 
recommendation  No.  7,  Information  Memorandum  No.  72-68 
(§■  mm) . 

1220  Range  Management 

By  December  1,  1972,  prepare  a  report  on  the  impact  of 
the  Alaska  Native  Claims  Settlement  Act  on  the  range 
management  program  in  Alaska. 


S-4 


ALASKA  (CON.) 

1260  Soil  and  Watershed  Conservation 

Efforts  should  continue  to  have  a  watershed  specialist 
available  to  help  fire  bosses  plan  and  locate  fire 
lines  in  permafrost  areas.  An  inspection  of  all  fire 
lines  in  permafrost  areas  -should  be  made  and  action 
taken  to  rehabilitate  these  lines  before  equipment 
leaves . 

Watershed  support  should  be  provided  to  the  extent 
resources  will  permit,  to  assist  other  activities  in 
actions  and  proposals  which  could  have  significant 
impact  on  watershed  and/ or  create  erosion  hazards. 

In  coordination  with  Recreation,  participate  as 
necessary  in  studies  to  evaluate  Wild  and  Scenic  Rivers 
under  the  ANCSA.  Work  on  such  studies  specifically 
associated  with  ANCSA,  should  be  planned  under  1211, 
project  ABOO. 

1270  Protection 

GENERAL 

The  purchase  of  a  new  Cessna  aircraft  as  shown  in  your 
equipment  budget  was  redlined  since  specific  language 
in  our  appropriations  act  authorizing  aircraft  acquisitions 
is  required.   It  is  too  late  to  request  such  authority 
from  Congress  for  FY  73-  Aircraft  acquisition  requirements 
must  be  identified  about  eleven  months  prior  to  the 
start  of  the  fiscal  year  to  allow  for  OMB  approval  and  inclusion 
of  necessary  authorizing  language  in  the  President's  Budget. 
Advise  by  August  1  if  acquisition  authority  is  desired 
for  FY  197^.  Provide  sufficient  information  for  necessary 
justification  to  OMB. 

Plan  for  one  2-3  week  detail  to  the  Washington  Office 
for  preparing  a  manual  release. 

Note  that  $11,000  is  being  held  at  the  W.O.  level  for 
the  fire  effects  research  study.  Refer  to  Research 
and  Development  General  Directives. 

I28O  Recreation 

GENERAL 

Direct  your  principal  recreation  efforts  to  Wild  and 
Scenic  River  Studies  under  the  ANCSA.  Field  and 
office  work  must  be  done  in  FY  73-  This  may  require 
studies  outside  of  existing  planning  units.  Wild 
Rivers  studies  specifically  associated  with  the  ANCSA 
should  be  planned  under  1211,  Project  ABOO. 
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1280  Recreation  (Con). 

Proposals  for  recreation  developments  should  be  confined 
to  BLM  lands  where  tenure  is  assured. 

1285  Wildlife 

In  accordance  with  the  Table  of  Allowances,  no  Wildlife 
project  work  should  be  scheduled  in  FY  1973. 

In  coordination  with  Recreation,  participate  as  necessary 
in  studies  to  evaluate  Wild  and  Scenic  Rivers  under 
ANCSA.  Such  studies  specifically  associated  with  the 
AWCSA  should  be  planned  under  1211,  Project  ABOO. 

1400  Cadastral 


Suggested  student  participation  in  the  Bureau' s  Cadastral 
Survey  Training  Program  from  Alaska  is  as  follows:   Professional 
I  course,  Baldesari,  Banks,  Birmley,  Kelley,  Latvala, 
Van  Walkenburg,  Ward,  Westoby,  Hyatt,  Spangler,  Thayer, 
Bohna.  Professional  II  course,  Brasseur,  Brown, 
Mobraten,  Prendergast,  Schwind,  Wilson.  Total  suggested 
training  input  =  20  mm.  Also,  Means,  Latvala  and  Jones 
will  be  requested  to  serve  as  instructors  for  short 
periods  in  their  major  areas  of  knowledge,   (l  mm). 

Costs  for  any  training  required  for  new  employees  in  PSC 
facilities  must  be  planned  within  your  cost  target. 

2110  Building  Construction 

Construction 

Tanacross  Sanitation  Facilities  (includes  S&D)   $53,000 
Glenallen  Sanitation  Facilities  53,000 

(Furnish  a  project  feature  list  for  each  of 

the  above  projects  and  a  schedule  for  project 

completion.) 

Survey  and  Design 

Anchorage  Hanger  $80,000 

Delta  Sanitation  Facilities  $21,000 
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2120  Recreation  Construction 

Construction 

Cripple  Creek  22  units  $  77,000 

Anchorage  Recreation  Pollution  Control  25,000 

(72  Award  deferred  to  July  1,  1972) 

Pollution  Control  (Paxson  Lake,  Salmon  Lake, 

Liberty  Creek,  Fielding  Lake,  Eagle, 

Sourdough ,  and  Denali)  123,000 

Survey  and  Design 

Paxson  Lake  Recreation  Site  13,000 

2210  Building  Maintenance 

$13,500  is  included  in  your  cost  target  for 
completion  of  the  Ice  Fog  Abatement  Program. 

3100  Road  Construction 

Survey  and  Design  9>000 

Paxson  Lake  Road 
Kit chum  Dome 
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Table  of  Organization 

Your  T.O.  is  approved  as  submitted  subject  to  the  following  adjustments: 

-  Add  15  lands  trainee  positions  to  the  Phoenix  District.  There 
will  "be  l6  trainees.   One  trainee  will  he  assigned  permanently 
to  Arizona  upon  completion  of  training  and  must  be  accomodated 
within  the  regular  state  organization.  Ceiling  for  the  other 
15  graduates  will  he  transferred  to  the  receiving  states  upon 
completion  of  training . 

-  Add  16  minerals  trainee  positions  to  the  Phoenix  District.  Ceiling 
for  the  16  graduates  will  he  transferred  to  the  receiving  states 
upon  completion  of  training. 

-  Add  1  position  as  previously  approved  for  a  minerals  training 
program  coordinator. 

-  Decrease  .1  position  associated  with  a  Bureau-wide  realignment 
of  minerals  field  personnel. 

Your  revised  ceiling,  reflecting  the  ahove  adjustments  is  198. 
Submit  necessary  1^00-59  forms  to  DSC  to  revise  your  T.O.  in 
accordance  with  your  submission  and  the  above  adjustments.  Normal 
authority  to  recruit,  reassign,  etc.  will  be  restored  as  soon 
as  the  T.O.  printout  reflects  the  necessary  revisions. 

Equipment 

The  following  equipment  has  been  redlined  from  the  Equipment  Budget 
you  submitted.  Delete  from  your  copy, 

Subact .  Cost    Amt .    Class  Ho.         Description 

2220   11,000   1       13353        Truck  Tractor 

2230   11,000   1     13353 

The  following  equipment  has  not  been  redlined,  However  additional 
information  is  needed  before  final  approval  is  granted. 
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Class  No, 

63205 
63IO6 
63295 
63295 
6IO65 


Description 

Radio ,  Potable -Mobile 
Radio ,  Mobile  High -Power 
Radio ,  Remote  Control 
Radio,  Remote  Panel 
Antenna ,  Radio  Hi  Gain 


Comments 

Explain  Why  1211,1212 
and  1280  are  Paying  kCrfo 
of  total  Cost 


1211,   Lands,  Records  and  Minerals  Management 

1212 

Your  cost  target  and  man -month  ceiling  includes  $175>OOOj  and 
ikk  mm's  for  conducting  the  four -month  Lands 
and  five  months  Minerals  Resource  Management  training 
programs  and  other  Lands  and  Minerals  training  courses 
outlined  in  the  General  Directives.  Upon  graduation, 
the  beginning  professional  trainees  and  their  positions 
will 'be  transferred  to  the  States  as  listed  in  the  Specific 
Advices.  Refer  to  the  General  Directives  for  courses  and 
allocations  for  the  Phoenix  L&M  Training  Center. 

1211   Lands  and  Records  Management 

As  specified  in  the  T.O.  Section,  one  Phoenix  lands  graduate 
will  be  assigned  permanently  to  Arizona  about  November  1,  1972. 
Man  months  and  cost  target  have  been  provided  for  this  position. 


1212   Minerals  Management 

Experience  at  the  Phoenix  Training  School  shows  that  more 
emphasis  must  be  placed  on  lode  and  placer  mining  claim 
sampling  techniques.  The  mining  course  has  been  restructured 
to  accomplish  this  training.  Reexamine  your  equipment 
budget  to  see  if  you  can  purchase  placer  sampling  equipment, 
especially  a  Denver  Gold  Saver.   This  equipment  will  be 
maintained  at  the  Phoenix  Training  Center. 

Priorities  and  Special  Attention  Items 

Provide  minerals  inventory  and  planning  input  needed 
to  complete  the  planning  units  with  a  minerals  input 
deficiency. 
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-  Provide  up  to  (l  mm)  assistance  to  the  Phoenix 
Training  School  as  requested. 

Nominate _1  or  2  Surface  Protection  Specialists  to 
attend  the  seven  (7)  week  Surface  Protection  Seminar 
at  Boise,  Idaho,  during  the  period  October  2  - 
November  17,  1972. 

-  Provide  information  as  requested  and  needed  to 
analyze  recommendation  No.  7,  Information  Memo- 
randum 72-68. 

1220 

Range  Management 

Plan  to  complete  implementation  of  the  demonstration 
AMP  on  the  McEuen  Allotment  in  accordance  with  WO 
Memorandum,  dated  February  18,  1972. 

1260 

Soil  and  Watershed  Conservation 

Plan  to  complete  your  Watershed  inventory  on  a  minimum  of  1,500,000 
acres  in  FY  1973  in  order  to  complete  approximately  12,000,000 
acres  by  FY  1978.   Your  current  completion  is  about  k-2  percent. 

Complete  the  Watershed  Management  Plan  on  White  Sage 
02-01-011. 

1270 

frofcection 

Increased  mm's  and  funds  have  been  provided  for  additional 
participation  in  the  k  items  listed  under   Priorities  in  the 
General  Directives  for  1270. 

1280 

Recreation 

By  June  30,  1973,  prepare  a  plan  for  a  visitor  management 
program  on  the  Lower  Colorado  River. 

By  June  30,  1973,  prepare  a  plan  for  a  visitor  management 
program  for  Aravaipa  Canyon. 

i4oo 

Cadastral  Survey 

It  is  suggested  that  Paul  Bauer  attend  the  Professional  I 
course  and  Smith  attend  the  Professional  II  course  at  PSC 
Total  =  2mm. 
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2120    Recreation  Construction 

Construction 

#0501  Senator  Fash  -  Squaw  Lake  (Phase  II)     $310,000 
#0502  Take-Off  Point  (includes  S&D)  77,000 

Survey  and  Design  $  35>000 

#0119  Virgin  Canyon 
#0211  Lost  Dutchman 

3100    Road  Construction 

Construction 

#0407  Haekel  Road  Seg.  "C"  G-l6  $275,000 

#0122  Paria  Trail  W-5  $28,000 

Survey  and  Design  $96,000 

#0*4-07  Haekel  Road  Seg.  "D" 

#0103  Black  Rock  Seg.  "A-C" 

#0215  Saddle  Mtn. 

#0501  Black  Meadow  Landing 

#0123  Quail  Hill  Seg.  "A" 

#0207  Superstition  Road 

#0206  Devil's  Canyon 

Sign  Shop  $62,000 
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Table  of  Organization 

Your  tentative  T.O.  ceiling  of  33^-  is  revised  to  326  as 
follows : 

-  Decrease  h   I  and  P  California  Desert  positions.  This 
reduction  is  necessary  due  to  the  requirement  to  finance 
uhbudgeted  Desert  program  positions  added  in  FY  19T2- 

-  Decrease  2  positions  for  temporary  assignment  to  the 
beginning  professional  lands  training  program  in  Phoenix. 
Upon  completion  of  training  about  November  1,  2  graduates 
and  2  positions  will  be  assigned  to  California.  It  is 
suggested  that  vacant  position  6k- OIO-5806  and  the 
proposed  new  Realty  Specialist  position  in  the  North 
Coast  Resource  Area,  Ukiah^be  utilized  to  meet  this 
requirement. 

-  Decrease  1  position  for  temporary  assignment  to  the 
beginning  professional  minerals  training  program  in 
Phoenix.  Upon  completion  of  the  training  school  about 
December  I,  one  graduate  and  1  position  will  be  assigned 
to  California.  It  is  suggested  that  the  proposed 
Bakersfield  mining  engineer  position  be  utilized  to  meet 
this  requirement. 

-  Decrease  ore  minerals  position  for  reassignment  elsewhere. 


i 

A  further  T.O.  decrease  of  5  positions  will  be  required 
upon  completion  of  the  pending  merger  of  the  two  land 
offices. 

A  review  of  your  T.O.  submission  indicates  no  change  in  the 
status  or  placement  of  the  S.O.  Engineering  Services  Section. 
In  the  Associate  Director's  1213.35  memorandum  of  June  Ik,   1971, 
you  were  informed  that  placement  of  Engineering  Services 
as  a  Section  under  the  Branch  of  Engineering  was  approved 
only  for  FY  1972  and  that  movement  to  Cadastral  Survey 
would  then  be  required.  Also,  review  of  your  May  3,  1972, 
proposal  for  reorganization  of  the  cadastral  function 
does  not  indicate  any  change.  Please  review  this  situation 
and  revise  your  T.O.  to  include  the  above  change,  or  submit 
a  request  for  extension  of  the  present  arrangement  with 
necessary  justification. 

Both  your  Cadastral  revision  proposal  and  the  Desert  Planning 
Project  T.O.  are  being  reviewed  at  this  time  as  required 
by  ELM  1212,  and  approval  of  your  FY  1973  T.O.  for  these 
activities  is  deferred  until  the  reviews  are  completed  and 
recommendations  approved. 
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-  You  should  consider  carefully  the  present  mix  of  lands 
and  minerals  operations  in  the  Division  of  Resources 
and  Technical  Services.  Our  approval  of  May  21,  1971* 
on  your  reorganization  proposal,  requires  that  lands 
and  minerals  "'case'  work"  will  be  placed  in  the  Division 
of  Technical  Services  Branch  of  Lands  and  Minerals 
Operations . 

-  The  reclassifications  proposed  in  your  submission  will 
be  subject  to  usual  personnel  management  procedures  and 
established  average  grade  reduction  requirements. 

-  Revise  and  resubmit  your  proposed  T.O.  showing  326  positions 
in  accordance  with  the  above  comments. 

Equipment 

The  item  listed  below  has  been  redlined  from  the  equipment 
budget  you  submitted. 

Subact. ,   Cost     Amt.    Class  Mo.    Description 

1700      750      1      51038     Camera  (Explore  Purchase  of 

Less  Expensive  One) 

Inventory  and  Planning 

Your  Inventory  and  Planning  increase  provides  for  special 
I&P  work  on  King  Range  and  California  Desert.  Plan  special 
I&P  work  in  these  areas  in  accordance  with  Instruction 
Memo  72-108.   Include  in  your  narrative  a  brief  description 
of  the  work  that  will  be  scheduled  for  these  special 
Inventory  and  Planning  Areas. 

1211  Lands  and  Records  Management 

Two  Phoenix  lands  graduates  and  two  additional  positions 
will  be  assigned  to  California  about  November  1,  1972. 
Man  months  and  cost  target  allowances  include  provisions 
for  new  employees  for  6  months  each. 

Accelerate  land  acquisition  in  the  King  Range  National 
Conservation  Area  through  land  exchange  and  land  purchases 
using  L&W  Conservation  funds.   This  program  has  very 
high  priority  due  to  the  large  amount  of  LWCF  funds  made 
available  by  BOR.   Increased  LWCF  funding  for  Bureau  acqui- 
sition programs  in  future  years  depends  heavily  on 
expeditious  accomplishments  of  King  Range  acquisitions. 


S-13 


CALIFORNIA  (COST.) 


L211     Lands  and  Records  Management   (Con.) 

Plan  to  have  the  State  Office  Staff  member  having  primary- 
re  sponsibility  for  rights-of-way  attend  the  Right -of -Way" 
Workshop . 

Plan  l/2  MM  to  have  one  Land  Law  Examiner  participate  as 
a  member  of  a  task  group  to  develop  a  training  plan  for 
beginning  L&M  Operation  Specialists  (Land  Law  Examiners), 
including  one  week  of  travel. 

Inspect  new  records  prepared  by  RIP  at  a  rate  that 
keeps  workflow  in  the  Land  Office  and  at  PSC  in 
balance . 

Maintain  new  records  as  they  are  installed. 
1212  Minerals  Management 

One  Phoenix  minerals  training  graduate  and  one  additional 
position  will  be  assigned  to  California  in  December  1972. 
(See  T.O.  section.)  Man  months  and  cost  target  allowances 
include  provisions  for  this  employee  for  5  months.  Plan  to 
use  the  graduates  on  minerals  inventory  and  planning  work. 

Priorities  and  Special  Attention  Items 

-  Place  emphasis  on  inventory  and  planning  and  the  Geothermal 
Steam  program. 

-  Provide  minerals  inventory  and  planning  input  needed  to 
complete  the  planning  units  which  have  a  mineral  input 
deficiency. 

-  Plan  1  MM  of  assistance  to  the  Washington  Office  for 
the  adjudication  of  Geothermal  (Grandfather)  lease 
applications. 

-  Plan  l/2  MM  for  assistance  at  the  Placer  Examination 
Techniques  seminar  to  be  conducted  in  your  State  during 
the  periods  October  2-13,  1972,  and  May  7-18,  1973. 

-  Prepare  environmental  impact  analysis  for  1-3  geothermal 
resources  leases. 

-  Nominate  1  or  2  Surface  Protection  Specialists  to  attend  the 
seven  (7)  week  Surface  Protection  seminar  at  Boise,  Idaho, 
during  the  period  October  2  -  November  17,  1972. 
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Priorities  and  Special  Attention  Items  (Con.) 

-  Provide  information  as  requested  and  needed  to  analyze 
recommendation  No.  7,  Information  Memorandum  Wo.  72-68 
(l/2  MM). 

-  Plan  for  four  {k)   minerals  trainees  to  be  detailed  to  your 
office  during  the  period  October  2-13,  1972.  Travel  and 
Per  diem  will  be  paid  by  the  Phoenix  Training  Center. 

-  Plan  to  detail  one  minerals  adjudicator  for  l/2  MM  to 
implement  recommendation  No.  2  of  Information  Memo 
No.  72-68,  dated  April  12,  1972. 

1260  Soil  and  Watershed  Conservation 

Plan  to  complete  your  watershed  inventory  on  a  minimum 
of  2,250,000  acres  in  FY  1973  in  order  to  complete 
approximately  14,000,000  acres  by  FY  1978*  Your  current 
completion  is  about  27  percent. 

Give  priority  to  completing  Watershed  Management  Plans  on 
Bear  Ranch  04-02-008, 009,010  and  on  the  geographic  area 
consisting  of  04-02-012, 013, 014,015. 

Consider  establishing  a  Soil  Scientist  Position  in  the 
State  Office.  This  position  would  provide  technical 
assistance  on  recreation  site  investigations,  soil 
contract  preparation  and  technical  review,  coordination 
with  adjacent  State  Soil  Scientists,  etc.,  and  other 
Soil  assistance  needed  from  the  State  Office. 


1270  Protection 

Reconsider  your  equipment  budget  in  light  of  the  authorized 
construction  of  three  new  guard  stations.  There  is  a 
considerable  increase  in  funds  for  this  year  so  that  the 
guard  stations  can  be  immediately  equipped  and  supplied. 

Plan  needed  purchases  of  communications  equipment. 
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1280  Recreation 
Priority  Items 

-  By  December  31,  1972,  provide  the  ¥0  with  a  progress 
report  on  implementing  the  visitor  management  (Ranger) 
program  in  the  California  desert.  Include  information 
that  would  assist  other  states  with  similar  programs. 

-  By  December  31,  1972,  provide  the  WO  with  a  proposal 
establishing  field  procedures  to  monitor  the  effects 
of  ORV  use  on  the  land  and  vegetative  resources  in 
California  as  requred  by  E.O.  Il6kk.     Please  include 
cost  and  manpower  requirements.   Consider  contracts 
with  universities  vs.  force  account. 

-  Develop  the  recreation  input  for  the  King  Range  Plan 
as  required  by  E.O.  91-kj6. 

-  Continue  activities  leading  to  acquisition  of  easements 
on  the  Pacific  Crest  Trail.  Report  problems  that  could 
cause  serious  delays . 

-  In  conjunction  with  DSC,  PSC,  Idaho,  Oregon  and  Nevada, 
prepare  by  June  30,  1973,  a  manual  release  on  monitoring 
the  effects  of  off -road  vehicle  use. 

1400  Cadastral 


Desirable  student  participation  in  Bureau  Cadastral 
Survey  Training  is  as  follows:  Professional  I  course 
(4  weeks),  Cape 11,  Hamon,  Jepson,  Conklin,  Jensen,  Rabedew, 
Sevy,  D.  E.  Nelson,  and  Parsons;  Professional  II  course 
(k   weeks),  D,  A.  Nelson,  Williams,  Cazier;  Solar  Seminar 
(l  week),  D.  E.  Nelson,  Sevy,  Cazier,  D.  A.  Nelson,  Parsons. 
Total  training  =  15  MM.  Hamon  will  be  requested  for  short 
periods  as  an  instructor,  (l  MM).  Dell  Cazier  is  scheduled 
for  12 -week  orientation  detail  in  WO  (if-20)  April  2 
through  June  22,  1973.  WO  pays  travel  and  per  diem. 

Plan  to  provide  a  qualified  Cadastral  Surveyor(s)  for  the 
ELM  Remounumentation  program  during  the  3rd  -  3rd  of  FY 
1973  in  the  forested  areas  of  the  Folsom,  Redding, 
Susanville,  and  Ukiah  Districts. 

Refer  to  remarks  made  under  PSC  as  to  the  Bureau  Corner 
Search  and  Evaluation  Program  as  it  pertains  to  your 
offices.  Refer  also  to  General  Directives  regarding 
Cartographic/Photogrammetric  Conference  in  WO. 
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2120  Recreation  Construction 


Construction 

Critical  Desert  Management 

If  this  project  is  to  be  broken  into 

subparts  for  management  purposes ,  include 

in  your  narrative  the  project  name, 

number  and  estimated  costs  for  each 

subpart.   If  project  remains  intact, 

furnish  the  project  features  and  their 

estimated  contract  price. 

Barstow  Way  Station  (includes  S&D) 
Imperial  Sand  Dunes  (Gecko  +  S&D) 


$95,000 


$31+3,000 
$177,000 


Survey  and  Design 
ORV  Use  Area 
Keysville 
3100  Road  Construction 


$27,000 


Construction 

#0612  Imperial  Sand  Dunes  Road  S-3 
#0981  Red  Mountain  .Road  G-15 
#0^00  Squaw  Leap 


$80,000 

$166,000 

$25,000 


Survey  and  Design  $136,000 

#0612  Imperial  Sand  Dunes  Road  (Road  runner)  A&E 

#0309  Noyes  Valley 

#0107  Owens  Peak  Trail 

#0601  Rainbow  Basin  Trail 

#0304  Big  Gulch  Bridge 

#0529  Salt  Creek 

#203  Buckhorn  Mountain 

=U=6ok     Trona  Pinnacles 


Easement  Acquisition  Program 


$152,000 


Explain  in  your  narrative  why  the  cost  of  the  Imperial  Sand 
Dunes  Road  is  approaching  four  times  the  original  estimate. 
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Table  of  Organization 

Your  T.O.  is  approved  subject  to  the  following: 

-  Decrease  k  positions  for  temporary  assignment  to 

the  Phoenix  Training  School.  Upon  completion  of  training 
you  will  receive  four  graduates  (2  lands  and  2  minerals) 
and  the  k  positions  will  be  restored  to  your  T.O.  ceiling. 

-  In  the  Associate  Director's  1213. 35  memorandum  of 
March  19,  1972,  which  approved  your  State  Office 
organization  structure,  was  the  requirement  that 
you  place  responsibility  for  the  Access  function  in 
Technical  Services  --  or  provide  justification  for 
leaving  it  in  Resources  as  a  "two-hat"  job.  A  state- 
ment on  this  item  is  required.  The  statement  should 
consist  of  a  brief  analysis  of  the  situation  and 
your  justification  for  keeping  access  in  Resources  if 
this  seems  necessary. 

Your  revised  T.O.  ceiling  is  206.  Submit  necessary 
1^00-59  Forms  to  DSC  to  revise  your  T.O.  in  accordance 
with  your  submission  and  the  above  adjustment. 

A  revised  T.O.  with  your  AWP  submission  is  not  required. 
Normal  authority  to  recruit,  reassign,  etc.,  will  be 
restored  as  soon  as  the  T.O.  printout  reflects  the  necessary 
revisions  and  the  access  situation  is  resolved. 


Equipment 


The  following  equipment  has  been  redlined  from  the 
equipment  budget  you  submitted. 


Subact . 

Cost 

Amt. 

Class  Wo. 

Description 

1260 

1,000 

2 

63155 

Radio,  Personal,  2  C.N. 

1210 

2,200 

3 

63096 

Radio,  Mobile 

1210 

75 

I 

52020 

Binoculars 

1210 

1,600 

1 

51290 

Microfilm  Reader-Printer 
(Transferred  to  PSC 
Equipment  Budget) 

1290 

800  • 

1 

63035 

Radio  Mobile 

1220 

60 

2 

1*17^0 

Recorder,  Tape  Cassette 
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Inventory  and  Planning 

Your  Inventory  and  Planning  increase  provides  for 
special  I&P  work  in  Oil  Shale  area.  Plan  Special 
I&P  work  in  Oil  Shale  area  in  accordance  with  Instruction 
Memo  72-108.   Include  in  your  narrative  a  "brief  descrip- 
tion of  the  work  to  be  scheduled  for  your  Special  Inven- 
tory and  Planning  Area. 

1211  Lands  and  Records  Management 

Plan  one  man  month  for  participation  in  the  L&M 
Training  programs  in  Phoenix  and  the  adjudication 
Training  for  Alaska. 

Two  Phoenix  lands  graduates  and  two  additional  positions 
will  he  assigned  to  Colorado  about  November  1,  1972. 
(See  T.O.  Section).  Man  months  and  cost  target 
allowances  include  provisions  for  these  employees  for 
6  months  each. 


1212  Minerals  Management 

Two  Minerals  Training  graduates  and  two  additional 
positions  will  be  assigned  to  Colorado  in  December, 
1972.   (See  T.O.  Section).  Man-months  and  cost  target 
allowances  include  provisions  for  these  employees  for 
5  months  each.  Plan  to  use  the  graduates  on  minerals 
inventory  and  planning  work. 

Priorities  and  Special  Attention  Items 

-  Provide  Minerals  Inventory  and  Planning  input  needed 
to  complete  the  planning  units  which  have  a  minerals 
input  deficiency. 

-  Prepare  environmental  impact  analyses  as  requiredo 

-  Provide  assistance  (■§•  mm)  to  the  Phoenix  Training 
School  as  requested. 

-  Nominate  1  or  2  Surface  Protection  Specialists  to  attend 
the  seven  (7)  week  Surface  Protection  seminar  at 
Boise,  Idaho  during  the  period  October  2  -  November  17, 
1972. 
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Priorities  and  Special  Attention  Items  (Con). 

•  Provide  information  as  requested  and  needed  to  analyze 
recommendation  No.  7 ,   Information  Memorandum  Ho.  62-68. 

■  Plan  for  three  (3)  Trainees  to  be  detailed  to  your 
office  during  the  period  October  2-13.?  1972.  Travel 
and  Per  diem  will  be  paid  by  the  Phoenix  Training 
Center. 

Plan  to  detail  one  lands  and  one  minerals  adjudicator 
for  \  mm  each  to  implement  recommendation  Wo.  2  of 
Information  Memorandum  No.  72-68;,  dated  April  12,  1972. 

Plan  10  man  months  for  including  lands  base  data  to  the 
Oil  Shale  ADP  System. 

1260 

Soil  and  Watershed  Conservation 

Plan  to  complete  your  watershed  inventory  on  a  minimum 
of  600,000  acres  in  FY  1973  in  order  to  complete 
approximately  7*000,000  acres  by  FY  1978.  Your  current 
completion  is  about  6l  percent. 

Complete  the  Watershed  Management  Plan  on  Mt.  Garfield 
05-07-001. 

1280 

Recreation 

By  January  1,  1973  update  your  assessment  of  the  effects 
of  the  Winter  Olympics  on  the  public  domain  lands  in 
Colorado.  Prepare  a  recreation  development  plan  for 
the  Colorado  River  from  Granby  to  the  Utah  border. 

1285 

Wildlife 

1A00 

Your  base  cost  target  does  not  include  any  funds  for 
projects.   In  accordance  with  the  table  of  allowances, 
no  new  wildlife  project  work  should  be  scheduled  for 
FY  73. 

Cadastral 

Desirable,  student  participation  in  Bureau  Cadastral 
Survey  Training  is  as  follows:   Professional  I  course 
(k  weeks),  G.  Gibson,  Robinson,  K.  Witt,  L.  Gibson; 
Professional  II  course  (k  weeks),  Borden  and  Fisher; 
Solar  Seminar  (l  week)  Borden  and  L.  Gibson.  Total  -  7  mm. 

Refer  to  remarks  made  under  PSC  as  to  the  Bureau  Corner 
Search  and  Evaluation  Program  as  it  pertains  to  your 
offices. 
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l400  Cadastral  (con. ) 

Plan  to  provide  a  qualified  Cadastral  Surveyor  for 
the  BLM  Remonumentation  program  during  the  3r<l  period 
of  FY  73  in  the  forested  areas  of  the  Montrose  and 
Craig  Districts. 

2120  Recreation  Construction 


Survey  and  Design 
Gunnison  Gorge 
Deweese 


$15,000 


3100  Road  Construction 

Survey  and  Design 

#0175  Piceance  Road 

#0160  Tattle  Creek 

#0159  Clayton  Cove 

#017^  Racepath 

#0162  Sinbad  Road 

jjOlkO   High  Mesa  Road  (Easement  only  for  $50,000) 


$137,000 
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Table  of  Organization 

Your  T.O.  is  approved  subject  to  the  following: 

-  Your  ceiling  is  temporarily  decreased  1  position  to 
184.  This  position  has  been  temporarily  assigned 

to  the  Phoenix  Lands  Training  School.  Upon  completion 
of  training,  about  November].,  1973,  you  will  receive 
a  Phoenix  graduate  and  the  position  will  be  restored 
to  your  T.O. 

-  The  reclassifications  proposed  in  your  submission  are 
subject  to  normal  personnel  management  procedures 
and  forthcoming  average  grade  reduction  requirements. 

-  In  an  April,  1971  memorandum  (1213.35)*  the  Associate 
Director  approved  a  separate  Branch  of  Cartographic 
Services  as  an  interim  arrangement  only  through  June, 
1972.  An  analysis  of  the  situation  is  required, with 
a  detailed  justification  for  further  extension,  if 
this  should  prove  essential. 

-  Submit  necessary  li+OO-59  Forms  to  DSC  to  revise  your 
T.O.  in  accordance  with  your  submission  and  the  required 
decrease  of  1  position.  A  revised  T.O.  with  your  AWP 
submission  is  not  required.  Normal  authority  to  recruit, 
reassign,  etc.,  will  be  restored  as  soon  as  the  T.O. 
printout  reflects  the  necessary  revisions  and  the 
Cartographic  organizational  question  is  resolved. 

Equipment 

The  following  equipment  has  been  redlined  from  the 
Equipment  Budget  you  submitted.  Delete  the  items 
below  from  your  copy. 

Subact .    Cost    Amt.    Class  No.    Description 

1700      300      1      ^1520     Letter  Opening  Machine 

The  following  item  has  not  been  redlined;  however, 
additional  information  is  needed  before  final  approval 
is  granted. 

Class  No.       Description  Comments 

13357       Motor  Vehicle,  Truck    Why  can't  this  be 

obtained  from  GSA? 
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1211  Lands  and  Records  Management 

One  Phoenix  lands  graduate  will  be  assigned  and  one 
position  restored  to  Idaho  about  November  1,  1972. 
(See  T.O.  Section).  Man  month  and  cost  target 
allowances  include  provisions  for  this  employee 
for  6  months. 

Plan  ^  mm  to  have  one  Land  Law  Examiner  participate 
as  a  member  of  a  task  group  to  develop  a  training 
plan  for  beginning  L&M  Operation  Specialists  (Land 
Law  Examiners),  including  one  week  of  travel. 

1212  Minerals  Management 
Priorities  and  Special  Attention  Items 

-  Emphasize  surface  protection  and  inventory  and 
planning  activities.  Efforts  should  be  made  to 
inventory  the  occupancy  trespass  along  the  Lower 
Salmon  River •  Determine  the  actual  magnitude  of 

the  problem  and  submit  a  plan  of  action  to  eliminate 
or  resolve  the  problem. 

-  Provide  minerals  inventory  and  planning  input  needed 
to  complete  planning  units  which  have  a  minerals 
input  deficiency. 

-  Prepare  environmental  impact  analysis  as  required. 

-  Provide  assistance  (-§-  mm)  to  the  Phoenix  Training 
School  as  requested. 

-  Nominate  1  or  2  Surface  Protection  Specialists  to  attend 
the  seven  (7)  week  Surface  Protection  seminar  at 
Boise,  Idaho  during  the  period  of  October  2  -  November 
17,  1972. 

-  Provide  information  as  requested  and  needed  to  analyze 
recommendation  No.  7,  Information  Memorandum  No.  72-68 
(■§■  mm). 

-  Plan  for  two (2)  trainees  to  be  detailed  to  your  office 
during  the  period  October  2-13,  1972.  Travel  and  Per 
diem  will  be  paid  by  the  Phoenix  Training  Center. 
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1260  Soil  and  Watershed  Conservation 

Plan  to  complete  your  watershed  inventory  on  a  minimum 
of  1,000,000  acres  in  FY  1973  in  order  to  complete 
approximately  11,000,000  acres  by  FY  1978.  Your 
current  completion  is  about  51  percent. 

Complete  the  Watershed  Management  Plans  on  Boise 
Front  Planning  Unit  11-01-007. 

Continue  the  planning  effort  on  Ellis  and  Morgan  Creeks, 
11-04-009,010,  in  order  to  complete  the  plan  during 
FY  197l|-. 

1280  Recreation  Management 

By  June  30,  1973  submit  reports  evaluating  the  Salmon 
and  Bruneau  Rivers  for  inclusion  in  the  Wild  and 
Scenic  Rivers  System. 

Participate  in  the  interagency  study  of  the  Oregon 
Trail. 

In  conjunction  with  DSC,  PSC,  California,  Oregon  and 
Nevada  prepare  by  June  30,  1973  a  manual  release  on 
monitoring  the  effects  of  0RV  Use. 

Plan  one  man-month  to  assist  with  the  Recreation  Workshop. 

1285  Wildlife  Management 

Plan  necessary  Birds  of  Prey  studies  as  identified 

in  your  May  26th  memorandum.  Use  adjustment  authority 

if  necessary  to  cover  the  $15,000. 
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I^OO  Cadastral 

Desirable  student  participation  in  Bureau  Cadastral 
Survey  Training  is:  Professional  I  course  (k   weeks) 
Duren  and  Webb.   Total  -  2  mm. 

Plan  to  provide  a  qualified  Cadastral  Surveyor  for  the 
ELM  remonumentation  program  during  the  3rd  period  of 
FY  73  in  the  forested  areas  of  the  Coeur  d'  Alene 
and  Salmon  Districts. 

Refer  to  remarks  made  under  PSC  as  to  the  Bureau 
Corner  Search  and  Evaluation  Program  as  it  pertains 
to  your  offices . 

1700  Program  Services 

Environmental  Education 

-  Plan  8  mm  (temp.)  for  environmental  education 
project  on  Boise  District. 

-  Reports  received  indicate  Idaho  SO  is  compiling  1"  = 
1  mile  Basic  Series  Mapping.  Since  this  is  a  SC 
function,  please  explain  this  matter  in  your  FY  73 
AWP  narrative. 
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2110  Building  Recreation 

Construction 

Shoshone  District  Office  $131  QOO 

Fire  Buildings  J  16*000 

Garnes  Mtn.,  Grouse  Peak,  Lucky  Peak, 

Ramsey  Peak. 

2120  Recreation  Construction 

Construction 

Salmon  Dam  (k-2   family  units)  $  88,000 

Skoomchuck  Pollution  Control  25  000 

Survey  and  Design  $  5,000 

Magic  Reservoir 

Birds  of  Prey  (Schedule  for  the  last  3rd  of  FY  72) 

3100  Road  Construction 

Construction 

Herd  Creek   G-l  $  lj-5,000 

Boise  Front  Trail  15  000 

Survey  and  Design  £  76  ,000 

Dempsey  Meadows 

Desert  (Atomic  City) 

Stage  Road 

Big  Knox  Bull 

Birds  of  Prey  (Schedule  for  the  Last  third  of  FY  73) 

Easement  Acquisition  Program  $  18,000 
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Your  T.O.  must  be  revised  and  resubmitted  for  approval  in 
accordance  with  the  following  requirements : 

-  Your  T.O.  ceiling  is  temporarily  decreased  by  two  positions 
to  l$k.     These  positions  are  being  assigned  to  the  Phoenix 
Training  School.  Upon  completion  of  the  training  courses, 
you  will  receive  k   graduates  (3  minerals  and  1  lands)  and 

k   additional  T.O.  positions. 

-  Your  T.O.  submission  continues  to  reflect  overceiling 
(abolish) positions  which  are  presently  occupied.  The 
employees  in  these  positions  must  be  accommodated  in 
positions  within  your  T.O.  ceiling  in  accordance  with 
previous  instructions  before  your  T.O.  can  be  approved. 

-  In  the  Associate  Director's  1213.35  memorandum  of  April  7, 
19J1,   you  were  given  approval  to  leave  the  Public  Contact 
function  in  the  Division  of  Management  Services  on  an 
interim  basis  until  May  1,   1972.  By  that  date  you  were 

to  supply  a  re -evaluation  of  the  situation,  and  a  detailed 
justification  for  any  extension  of  the  interim  arrangement. 

-  The  memorandum  cited  above  also  directed  placement  of 
cartographic  personnel  in  the  Cadastral  Survey  Branch 
but,  your  submission  indicates  that  these  personnel  are  in 
the  Engineering  Branch. 

In  accordance  with  the  General  Directives,  restoration  of 
normal  authority  for  personnel  actions  is  dependent  upon 
resubmission  and  approval  of  your  T.O.  including  resolution 
of  the  organizational  question. 

Equipment 

The  item  listed  below  has  been  redlined  from  your  equipment 
budget.  Delete  it  from  your  copy. 

Subact .    Cost     Amt.    Class  Ho.    Description 

1220      350      1  16  MM  Movie  Projector 

1211  Lands  and \  Records   Management 

Plan  to  have  the  State  Office  Staff  member  having  primary 
responsibility  for  rights-of-way  attend  the  Right-of-Way 
Workshop. 
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1211  Lands  and  Records   Management  (Con.) 

One  Phoenix  lands  graduate  and  one  additional  position 
will  "be  assigned  to  Montana  about  November  1,  1972. 
(See  T.O.  Section.)  Man  months  and  cost  target  allowances 
include  provisions  for  this  employee  for  6  months. 

1212  Minerals  Management 

Three  Phoenix  graduates  and  three  additional  positions 
will  be  assigned  to  Montana  in  December  1972*   (See  T.O. 
section. )  Man  months  and  cost  target  allowances 
include  provisions  for  these  employees  for  5  months 
each.  Plan  to  use  all  three  graduates  on  minerals 
inventory  and  planning  work. 

Priorities  and  Special  Attention  Items 

-  Emphasize  Inventory  and  Planning  and  Surface  Protection 
programs  for  the  high  demand  mineral  areas ,  especially, 
the  Bull  Mountain,  Tongue  River  and  Powder  River  areas. 

-  Provide  minerals  inventory  and  planning  input  needed  to 
complete  the  planning  units  which  have  a  minerals  input 
deficiency. 

-  Provide  assistance  for  environmental  analysis  needed  for 
Bull  Mountain,  Tongue  River  and  Powder  River  mineral  rich 
resource  areas,  which  have  or  may  receive  approval  from 
the  Washington  Office. 

-  Prepare  environmental  impact  analyses  as  required. 

-  Nominate  1  or  2  Surface  Protection  Specialists  to  attend 
the  seven  (7)  week  Surface  Protection  seminar  at  Boise, 
Idaho,  during  the  period  October  2  -  November  Y\ ,   1972. 

-  Provide  information  as  requested  and  needed  to  analyze 
recommendation  No.  J,   Information  Memorandum  No.  72-68. 

-  Plan  for  one  (l)  trainee  to  be  detailed  to  your  office 
during  the  period  October  2-13,  1972.  Travel  and  Per 
diem  will  be  paid  by  the  Phoenix  Training  Center. 

-  Plan  for  one  land  law  examiner  (l/2  MM)  to  participate 
as  a  member  of  a  task  group  to  develop  a  training  plan 
for  beginning  operation  specialist  -  legal. 
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1220  Range  Management 

Prepare  an  environmental  analysis  on  the  proposed 
expansion  of  the  Pryor  Mountain  Wild  Horse  Range. 

1260  Soil  and  Watershed  Conservation 

Plan  to  complete  your  watershed  inventory  on  a 
minimum  of  1,000,000  acres  in  FY  73  in  order 
to  complete  approximately  8,300,000  by  FY  I978. 
Your  current  completion  is  about  50  percent. 

Complete  the  Watershed  Management  Plan  on  the 
Wall  25-01-110  and  Willow  Creek  25-OI-503. 

1280  Recreation 

Develop  a  visitor  management  plan  for  Garnet  Ghost 
Town. 

Pending  legislation  to  provide  Wild  and  Scenic  River 
status  for  the  upper  Missouri,  submit  a  proposal 
outlining  interim  recreation  management  objectives 
for  FY  1973. 

1700  Program  Services 

Environmental  Education 

Plan  8  mm  (temp.)  for  environmental  education  project 
in  Billings  District. 

1^-00  Cadastral 

Desirable  student  participation  in  Bureau  Cadastral 
Survey  Training  is:  Professional  I  course  (k   weeks) 
Baxter,  French,  LaRue,  Pittman,  Larimer,  Rollins; 
Professional  II  course  (k   weeks),  Grusing,  Knight, 
Leedy,  Lindenberg,  Williams;  Solar  Seminar  (l  week), 
Baxter,  LaRue,  Pittman,  Larimer,  Rollins,  Total  =*  13 
mm.  Mr.  Minnie  will  be  requested  to  serve  as  an 
instructor  for  short  periods,  (l  mm). 

Jerrold  Knight  is  scheduled  for  12-week  orientation 
detail  in  W.0.  (!+20)  September  18  through  December  8,  1972. 
W.0.  pays  travel  and  per  diem. 

Plan  to  provide  a  qualified  Cadastral  Surveyor  for  the 
BLM  remonumentation  program  during  the  3rd  period  of 
FY  73  in  the  forested  areas  of  the  Dillon,  Miles  City 
and  Missoula  Districts. 

Refer  to  remarks  made  under  PSC  as  to  the  Bureau  Corner 
Search  and  Evaluation  Program  as  it  pertains  to  your  offices , 
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2120  Recreation  Construction 

Construction 

#0013  Holter  Lake  $155 .  000 

Survey  and  Design  19,000* 

Garnet  Ghost  Town 
Emergency  Recreation  Sanitation 
Pry or  Mtn.  Visitor  Center 

*  Includes  $1,500  for  easement  at  Garnet  Ghost  Town 

3100  Road  Construction 

Construction 

#0120  Dry  Fork  Road   S-22  $llj-5,000 

#0120  Dry  Fork  Road  Construction  Supervision  G-22   8,000 

Survey  and  Design 

#0103  Garnet  Range  $72 , 000 

#011+3  Moose  Creek'' 

#0132  Fourchette  Branch  Road 

#0160  South  Crooked  Creek 

#0112  Pryor  Mtn. 

#0117  Hell  Creek  Spur 

Easement  Acquisition  Program  $  J4.0  000 
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Table  of  Organization 

Your  t/o  is  approved  subject  to  the  following  revisions: 

-  Your  T/O  ceiling  is  temporarily  reduced  by  2  positions 
to  196.  These  positions  are  assigned  to  the  Phoenix 
Training  School.  Upon  completion  of  lands  and  minerals 
beginning  professional  training  courses,  you  will 
receive  two  graduates  (1  lands  and  1  minerals)  and  the 
two  positions  will  be  restored  to  your  T/O. 

-  Your  T/O  shows  one  overceiling  "abolish"  position 
which  is  presently  occupied  (position  27-020-780^) . 
In  accordance  with  previous  instructions,  overceiling 
occupied  positions  are  no  longer  authorized.   This 
position  must  be  accommodated  within  your  T/O  ceiling 

or  the  employee  transferred  to  another  in-ceiling  position. 

-  You  were  to  review  the  present  placement  of  the  cartographic 
function  in  Engineering  and  consider  moving  it  to  the 
Cadastral  Branch  by  the  end  of  the  current  fiscal  year. 
Review  this  situation  and  give  us  a  brief  report  justifying 
retention  in  Engineering — if  this  is  essential — with 

your  AWP  submission.  A  revised  T/O  with  your  AWP  sub- 
mission is  not  required.  You  should  send  necessary  1^00- 
59  Forms  to  DSC  in  accordance  with  your  t/o  submission 
and  the  adjusted  ceiling  of  195 .  As  soon  as  the  T/o 
print-out  reflects  the  approved  T/o  including  the  above 
revisions,  you  will  be  authorized  to  initiate  permanent 
personnel  actions  without  the  requirement  for  advance 
Washington  Office  approval. 

Equipment 

The  items  listed  below  have  been  redlined  from  your 
Equipment  Budget. 

Subact.    Cost    Amt.    Class  Wo.         Description 

1210  3,600  1  5103^  Aperture  Caro  Duplicator 

1210  ^,ijO0  8  51290  Reader,  Normandale  WSI 

1270  5,000  1  99999  Fire  Simulator 

1270  700  1  99999  Sound-on-Sound  Slide  Projector 

The  following  item  has  not  been  redlined;  however,  additional 
consideration  should  be  given  to  the  cost  of  the  item 
listed  below  before  final  approval  is  granted. 

Class  No.    Description  Comments 

6110        Electronic  Counter     This  cost  is  excessive  - 

reduce  from  $2,600  to  $1,500 
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Inventory  and  Planning 

Prototype  MFP  for  Fragmented  Lands 

Plan  up  to  50  man-months  to  complete  DMP,  UFA,  and 
MFP  for  the  fragmented  lands  planning  prototype. 
You  are  authorized  to  convert  1  mm  from  1260  to 
1240  for  this  effort.  A  balanced  input  among  all 
subactivities  is  required. 

1211  Lands  and  Records  Management 

One  Phoenix  lands  graduate  and  one  additional 
position  will  be  assigned  to  Nevada  on  about 
November  1,    (See  T/o  Section).  Man-months  and 
cost  target  allowances  include  provisions  for  this 
employee  for  6  months. 

Plan  to  continue  emphasis  on  the  Reno-Carson  City 
Isolated  Tract  Land  Use  Planning  Pilot  Project. 

1212  Minerals  Management 

One  Phoenix  Minerals  Trainee  and  one  additional  position 
will  be  assigned  to  Nevada  in  December,  1972.   (See 
T/O  Section) .  Man  months  and  cost  target  allowances 
include  provisions  for  this  employee.  Plan  to  use 
the  graduate  on  minerals  inventory  and  planning  work. 

Priorities  and  Special  Attention  Items 

-  Emphasize  Inventory  and  Planning,  Environmental  and 
Rehabilitation  and  Geothermal  Steam  programs. 

-  Provide  minerals  inventory  and  planning  input  needed 
to  complete  the  planning  units  which  have  a  minerals 
input  deficiency  as  well  as  known  geothermal  resource 
areas. 

-  Provide  for  1-3  geothermal  resource  competitive  lease 
sales. 

-  Provide  limited  assistance  (l  mm)  to  the  Washington 
Office  for  the  adjudication  of  Geothermal  (Grand- 
father) lease  applications. 

-Nominate  1  or  2  Surface  Protection  Specialists  to 
attend  the  seven  (7)  week  Surface  Protection  seminar 
at  Boise,  Idaho,  during  the  period  October  2  -  November 
17,  1972. 
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-  Provide  information  as  requested  and  needed  to  axislyzQ 
recommendation  No.  7,  Information  Memorandum  No.  72-68 
(■§■  mm) . 

-  Plan  for  three  (3)  trainees  to  be  detailed  to  your 
office  during  the  period  October  2-13,  1972.  Travel. and 
Per  diem  will  be  paid  by  the  Phoenix  Training  Center. 

-  Plan  for  one  land  lav  examiner  (-|.  mm)  to  participate 
as  a  member  of  a  task  group ' to  develop  a  training 
plan  for  beginning  operation  specialists  -  legal. 

1260   Soil  and  Watershed  Conservation 

Plan  to  complete  your  watershed  inventory  on  a  minimum 
of  7,000,000  acres  in  FY  1973  in  order  to  complete 
48,000,000  acres  by  FY  1978.,  Your  current  completion 
is  about  29  percent. 

Complete  the  Watershed  Management  Plan  on  Duckwater. 
1270   Protection 

Reconsider  priorities  in  your  equipment  purchase,  since 
funds  have  been  reduced.  Your  request  to  purchase  a 
fire  simulator  is  not  approved;  BIFC  will  provide  this 
type  of  training  for  all  states  except  Alaska. 

As  emphasized  in  the  protection  functional  evaluation, 
plan  needed  prevention  work. 

1280   Recreation 

In  conjunction  with  DSC,  PSC,  California,  Idaho  and  Oregon 
prepare  by  June  30,  1973  a  manual  release  on  monitorxng 

effects  of  Off -Road  Vehicle  use  (0RV) . 

Prepare  a  critique  of  the  RIS  trial  in  the  Las  Vegas 
District. 

lll-OO   Cadastral 

Desirable  student  participation  in  Bureau  Cadastral 
Survey  Training  is:   Professional  I  course  (k  weeks), 
Garoutte,  Hochstrasser,  Sibley;  Professional  II  course 
(k  weeks),  Beck,  Baugh,  Forsyth,  Pratt,  Speight,  Munson, 
Oviatt;  Solar  Seminar  (1  week),  Beck, Baugh,  Forsyth, 
Garoutte,  Hochstrasser,  Speight,  Munson,  Oviatt.   Total  - 
12  mm.  Beck  and  Forsyth  will  be  requested  to  serve  as 
instructors  for  short  periods  (1  mm) . 
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2110  Building  Construction 

Construction 

Las  Vegas  District  Office  (includes  S&D)      $293,000 

Elko  Fire  Retardant  Center  (includes  S&D)       65,000 

2120  Recreation  Construction 

Construction 

#0555  Red  Rocks  Visitor  Center  (includes  S&D)  235,000 

#0555  Rocky  Gap  146,000 

Survey  and  Design  10,000 

#0555  White  Rocks  Picnic  Site 

Rams  Hpad 
2220  Recreation  Maintenance 

Your  cost  target  includes  $8,000  for  the 
maintenance  of  Indian  Creek  Reservoir  Recreation 
Site. 

3100  Road  Construction 

Construction 

#0522  Red  Rocks  "A"  S-7  284,000 

#0193  "T"  Creek  Bridge  30,000 

Contract  Supervision  72  projects  10,000 

Survey  and  Design  88,000 

#0522  Red  Rocks  Visitor  Center  Rd  &  Parking 

#0221  Little  Owyhee  Seg_.  "B" . 

#0522  White  Rocks  Picnic  Site  Trail 

#0630  Hickson  -  Petroglyph  Recreation  Site  Road 

#0522  Front  Trail 

#0522  Crest  Line  Scenic  Drive  Road 

#0522  Pine  Creek  Road 
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Table  of  Organization 

Revise  and  resubmit  your  T.O.  in  accordance  with  the 
following: 

-  Your  submission  reflected  191  positions  rather 
than  the  190  authorized.  Delete  surplus  position. 

-  Delete  four  additional  positions  for  temporary 
assignment  to  the  Phoenix:  Training  School.  Upon 
completion  of  the  beginning  professional  lands 

and  minerals  training  courses.,  k   graduates  (2  lands 
and  2  minerals)  will  be  assigned  to  New  Mexico 
and  your  T.O.  will  be  increased  from  186  back  to 
190. 

-  Your  submission  reflects  a  new  S.O.  Branch 

of  Program  Operations,  an  organizational  change 
requiring  approval  in  accordance  with  the  require- 
ments of  BLM  1212.  Until  the  manual  requirements 
are  met,  this  new  organization  is  not  approved. 

-  Identify  the  organizational  location  of  the  training 
and  safety  functions  in  the  S.O. 

-  Placement  of  the  cartographic  function  in  the  S.O. 
Division  of  Engineering  was  initially  approved  as 

temporary  expedient.  Advise  if  this  function 
can  now  be  placed  in  Cadastral  in  accordance  with 
the  standard  S.O.  organization. 

Restoration  of  normal  permanent  personnel  action  authority 
is  dependent  upon  approval  of  a  revised  T.O.  submission 
(See  General  Directives). 

Equipment 

The  items  listed  below  have  been  redlined  from  your  equipment 
budget.  Delete  them  from  your  copy. 
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Subactivity 

1220 

2220 


Cost 

600 
l/C 

200 


Amount 

7 

l 
1 


Class  Wo.  Desc. 

2xl|-80  Credenza,  Metal 

15010         Horse,  Livestock 
99999         Mule,  Livestock 


The  following  item  has  not  been  redlined  but  your  equipment 
budget  shoull  he  adjusted  according  to  the  cement  below. 


Class.  Wo. 
630^5 


Description 


Comments 


Radio,  Control  Station 


Pro-rate  among 
other  benefiting 
activities. 


1211   Lands  and  Records'  Management 

Two  Phoenix  Lands  graduates  and  two  additional  positions 
will  be  assigned  to  New  Mexico  about  Nov.  1,  iyf^, 
feee  T.0.  Section).  Man-month  and  cost  target  allowances 
include  provisions  for  these  employees  for  6  months 
each. 

Plan  to  have  your  State  Office  Staff  member  having 
primary  responsibility  for  rights-of-way  attend  the 
Ri  ght  s - of -Way  Works  hop . 


Plan  to  provide  detailed  evaluation  of  your  appraisal  program 
this  fall.  Further  instructions  to  follow. 


1212   Minerals  Management 

Two  Phoenix  Minerals  training  graduates  and  two 
additional  positions  will  be  assigned  to  New  Mexico 
in  December,  1972   (See  T.0.  Section).  Man-months 
and  cost  target  allowances  include  provisions  for 
these  employees  for  5  months  each.  Plan  to  use 
the  graduate  for  minerals  inventory  and  planning 
work. 

Priorities  and  Special  Attention  Items 

-  Emphasize  the  Inventory  and  Planning,  Surface 
Protection,  and  Environmental  Programs. 

-  Provide  minerals  inventory  and  planning  input 
needed  to  complete  the  planning  units  which 
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have  a  minerals  input  deficiency. 

-  Prepare  environmental  impact  analyses  as  required. 

-  Nominate  1  or  2  Surface  Protection  Specialists 
to  attend  the  seven  (7)  week  Surface  Protection 
Seminar  at  Boise,  Idaho  during  the  period 
October  2  -  November  17,  1972. 

-  Provide  information  as  requested  and  needed  to 
analyze  recommendation  No.  7,  Information  Memorandum 
No.  72-68. 

-  Plan  for  one  (l)  trainee  to  be  detailed  to  your 
office  during  the  period  October  2-13,  1972.  Travel 
and  Per  diem  expenses  will  be  paid  by  the  Phoenix 
Training  Center. 

-  Plan  for  one  (l)  land  law  examiner  (•§■  mm)  to  participate 
as  a  member  of  task  group  to  develop  a  training  plan 
for  beginning  operation  specialists  -  legal. 

1260  Soil  and  Watershed  Conservation 

Plan  to  complete  your  watershed  inventory  on  a 
minimum  of  1,700,000  acres  in  FY  1973  in  order  to 
complete  12,000,000  acres  by  FY  1978.  Your  current 
completion  is  about  31  percent. 

Complete  the  Watershed  Management  Plans  on  Torreon 
30-01-007,  Chico  30-01-008,  San  Isidro  30r01-003. 
Initiate  Gobernador  3O-OI-OI3. 

■1270  Protection 

Plan  to  emphasize  the  four  items  listed  under  Priorities 
in  the  General  Directives  for  1270. 


1280  Recreation  Management 

Direct  your  efforts  to  the  identification,  protection 
and  management  of  antiquities  values.  Within  current 
employment  ceilings  assign  temporary  or  permanent 
manpower  to  research  records  for  previous  inventories 
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of  antiquities.   Coordinate  with  DSC  for  evaluation 
of  the  more  significant  sites.  Prepare  a  plan  for  the 
management  of  antiquities  values. 

Inventory  and  evaluate  the  more  significant  caves 
on  public  domain  land.  Prepare  a  plan  for  the 
protection  and  management  of  the  caves. 

l400   Cadastral 

Plan  to  complete  the  field  work  and  submit  final 
returns  for  Group  627,  New  Mexico. 

Desirable  student  participation  in  PSC  Cadastral 
Survey  Training  is:  Professional  I  course  (k  weeks), 
Chavez;  Professional  II  course  (k  weeks),  Olson. 
Total  =  2  mm. 

2120   Recreation  Construction 

Construction 

Rio  Grande  $119,000 

Includes  $18,000 
for  installation  of 
electric  services. 

Survey  &  Design  21,000 

Rio  Grande 
Aquirre  Springs 
Santa  Cruz 

3100   Road  Construction 


#0113  Rio  Grande  Road  FY  72  G/S-13  $217,000 

Rio  Grande  Road  Fence  FY  72  li,000 
Contract  Supervision  for  FY  72 

Projects         .  8,000 

Survey  and  Design  $35,000 

#0113  Cerro  Road 
#0210  Quebradas 
#0207  Seis-Wilson 
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Table  of  Organization 

Your  T.O.  will  be  resubmitted  for  approval  with  the 
following  changes: 

-  Your  submission  exceeded  the  assigned  ceiling  of 
796  by  9  positions.  The  surplus  positions  must 
be  deleted. 

-  One  position  is  temporarily  assigned  to  the  Phoenix 
Training  Center.  Upon  completion  of  the  beginning 
professional  lands  training  school  you  will  receive 
one  lands  graduate  and  your  T.O.  ceiling  will  be 
increased  accordingly. 

-  One  additional  position  is  deleted  from  your  T.O. 
ceiling  to  reflect  a  Bureauwide  reallocation  of 
minerals  positions. 

In  accordance  with  the  above,  your  revised  T.O. 
must  reflect  a  total  of  79^  positions.  See  the 
General  Directives  for  requirements  to  be  met  for 
final  T.O.  approval  and  restoration  of  normal 
personnel  action  authority. 


Equipment 


The  items  listed  below  have  been  redlined  from  your 
equipment  budget.  Delete  them  on  your  copy  before 
submitting  to  DSC. 


Subact . 

Cost 

Amt. 

Class  No. 

Description 

1220 

180 

1 

52200 

Telescope 

1220/5220 

150 

2 

52020 

Binoculars 

5220 

350 

1 

440  40 

Rifle,  Bolt  Action  w/ scope 

5320 

65OO 

1 

13150 

Motor  Vehicle  for  Rec. 
Clean-up 

1270 

1 

99999 

Remote  weather  Sensing  Sta 
(listed  as  $15,000  but  not 
included  in  total) . 

The  following  item  has  not  been  redlined;  however,  additional 
information  is  needed  before  final  approval  is  granted  for  the 

item. 


Class  No. 


Description 
Tracks ter,  Cushman 


Comment 


Justification  needed 
Explain  rationale  for  charging  westside  radios  to  5310. 
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1211  Lands  and  Recreation  Management 

One  Phoenix  lands  graduate  and  one  additional  position 
will  be  assigned  to  Oregon  about  November  1,  1972. 
(See  T.O.  Section).  Man  month,  and  cost  target  allowances 
include  provisions  for  this  employee  for  6  months. 

URA  and  MFP' s  should  be  completed  on  lands  prior  to 

classification  of  the  lands  for  exchange  purposes. 

(See  Instruction  Memorandum  72-42,  dated  February  9,  1972), 

1212  Minerals  Management 


Priorities  and  Special  Attention  Items 

-  Emphasize  Inventory  and  planning,  surface  protection 
and  geothermal  steam  programs. 

i 

-  Provide  minerals  inventory  and  planning  input  needed 
to  complete  the  planning  units  which  have  a  mineral 
input  deficiency. 

-  Provide  limited  assistance  (l  mm)  to  the  Washington 
Office  for  the  adjudication  of  Geothermal  (Grandfather) 
lease  applications. 

-  Prepare  environmental  impact  analysis  for  1-3  geothermal 
resources  leases. 

-  Nominate  1  or  2  Surface  Protection  Specialists  to  attend 
the  seven(7)  week  Surface  Protection  Seminar  at 

Boise,  Idaho  during  the  period  October  2  -  November  17,  1972. 

-  Provide  information  as  requested  and  needed  to  analyze 
recommendation  No.  7,  Information  Memorandum  No.  72-68  (-Jinm) 

1220  Range  Management 

Prepare  for  Range  Specialists  Workshop  in  the  Burns 
District  September  18-22,  1972. 
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1230 

5230  Forest  Management 

Continue  to  Implement  the  Western  Oregon  Allowable 
Cut  Plan  as  established  by  the  Secretary,  effective 
July  1,  1971*  Western  Oregon  FY  73  level  of  sales 
are  1,225  MMBF.  Review  the  allowable  cut  plan  and 
update  requirements  to  accomplish  the  intent  of  the 
plan.  Primarily,  review  necessary  increases  in 
funding  and  manpower  to  reflect  changes  in  emphasis, 
inflationary  constraints,  environmental  considerations, 
and  others. 

I260  Soil  and  Watershed  Conservation 

Plan  to  complete  your  watershed  inventory  on  a 
minimum  of  800,000  acres  in  FY  1973  in  order  to 
complete  12,500,000  acres  by  FY  1978.  Your  current 
completion  is  about  70  percent. 

Complete  the  Watershed  Management  Plans  on  Bear  Creek 
36-O5-OOI.   Continue  the  planning  effort  on  Stinking 
Water  36-02-301  in  order  to  complete  the  plan  during 
FY  197 ^-t  Initiate  Van  Watershed  Management  Plan 
36-02-307. 

1270  Protection 

No  additional  funds  are  available  for  purchase  of 
a  remote  weather  sensing  station. 

1280  Recreation 

Using  the  L&WC  fund  provided,  accelerate  the  acquisition 
of  lands  and  scenic  easements  on  the  Rogue  River. 

Nominate  the  Rogue  River  trail  for  inclusion  in  the 
National  Trails  System. 

Continue  activities  leading  to  acquisition  of  ease- 
ments on  the  Pacific  Crest  Trail.  Report  problems 
that  could  cause  serious  delays. 

Participate  in  the  interagency  study  of  the  Oregon 
Trail. 

Submit  a  list  of  special  studies  that  will  be  made 
in  FY  73  and  a  timetable  for  completion. 

In  conjunction  with  DSC,  PSC,  California,  Idaho  and 
Nevada,  prepare  by  June  30,  1972,  a  manual  release 
on  monitoring  the  effects  of  0RV  use. 
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lAOO  Cadastral 

Desirable  student  participation  in  Bureau  Cadastral 
Survey  Training  is:  Professional  I  course  (k  weeks) 
Berry,  Brooks,  Jelley,  Oviatt,  Roseberry,  Wofford, 
Evans,  Fisbher,  Aikins,  Popkin;  Professional  II  course 
(k  weeks),  Albright,  Kent,  Peterson,  Chatters;  Solar 
Seminar  (1  week),  Berry,  Brooks,  Kent,  Roseberry, 
Wofford,  Chatters,  Bowder,  Aikins,  Popkin.  Total 
training  -  16  mm. 

Harvey  Wofford  is  scheduled  for  12 -week  WO  (teO) 
orientation  detail  January  8  through  March  30,  1973. 
WO  pays  travel  and  per  diem. 

Plan  to  provide  a  qualified  Cadastral  Surveyor  for  the 
BLM  remonumentation  program  during  the  3rd  period  of 
FY  73  in  the  forested  areas  of  the  Baker,  Medford, 
Prineville,  Roseburg,  Eugene,  Salem,  and  Spokane  Districts. 

Refer  to  remarks  made  under  PSC  as  tp  the  Bureau 
Corner  Search  and  Evaluation  Program  as  it  pertains 
to  your  offices.  Refer  also  to  General  Directives 
regarding  Cartographic/photogrammetric  Conference  in 
W.O. 

2110  Building  Construction 

Construction 

Roseburg  District  Office  Complex  $725,000 

Lakeview  Complex  22,000 

Survey  and  Design  $  37,000 

Jordan  Valley  Fire  Control  Bldg. 
Drewsey  Repeater  Bldg. 
Bend  Fire  Control  Station 
Big  Lookout  Mtn.  Lookout 

2120  Recreation  Construction 

Pollution  Control  $100,000 

Survey  and  Design  67  000 

#0506  Bannock  Recreation  Site 
#0515  Chimney  Rock  Recreation  Site 
#0705  Chichahominy  Recreation  Site 
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3100  Road  Construction 

Construction 

#0001  Starr  Valley  Road  G-24 

Deschuttes  Aerial  Photos  (FY  72) 


186,000 
38,000 


Survey  and  Design  $10^000 

#0001  Star  Valley 

#0153  Sevan  Lake  Road  System 

#0150  Bonanza  Road  System 

205   South  Fork  John  Day 

#0304  Steninson  Mtn.  Road 

Easement  Acquisition  Program  50  000 

5110  Road  Construction,  Western  Oregon 

Your  tentative  cost  targets  are: 

A.  Planning,  reconnaissance,  and  easement 
acquisition  731,000 

B.  Surveys  (FHWA)  200,000 
Misc.  Bridges  &  Culverts  (FHWA)  250,000 
Misc.  Aggregate  Production  (FHWA)  955,000 
Road  Construction  (FHWA)        1,960,000 

$3>  3  65, 000 

The  project  list  is  "based  on  the  FY  73  Budget 
Justifications  Book  with  the  exception  of  the 
Nestucca  River  Road  which  was  funded  in  FY  1972. 


System 

Blue  Ridge 
Rock  Creek 
Cow  Creek 

McKenz  ie 
Yellow  Ridge 


Project  Name 

Blue  Ridge 

Bob  Butte 

Berry  Creek 

Horn  Butte 

Yellow  Creek  Ridge 


Miles 

19 
8 

7 
6 

12 


Program   Cost 


TOTAL  CONSTRUCTION 


Surfacing 

Grading 

Surfacing 

Surfacing 

Surfacing 


$  250,000 

1,000,000 

210,000 

200,000 

300,000 

$1,960,000 


For  Aggregate  Production ^Bridges  and  Culverts, 
furnish  a  list  of  the  projects,  project  numbers 
and  estimated  cost  by  project. 
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5120  Recreation  Construction,  Western  Oregon 

Construction 

Shotgun  $307,000 

Swiftwater  373,000 

Rogue  River  Trail  (4-foot  bridges)  53,000 

Hyatt  Lake  -  Contract  Administration  14,000 

Construct  vault  toilets  and  improve  water 

systems  on  existing  sites.  73,000 

Furnish  a  list  of  the  sites  to  he  improved 

and  the  estimated  cost. 
Amount  previously  scheduled  for  South  Jetty 

should  be  used  according  to  the  following 

priorities:  315,000 

a.  Provide  adequate  water  and  sewage  systems 
for  the  total  development  of  the  Wildwood 
Recreation  Site.  Provide  a  list  of  the 
work  to  be  done   and  the  estimated  cost 
of  the  scheduled  work. 

b.  Additional  construction  at  Shotgun 
Recreation  Site.  Furnish  a  list  of 
the  additional  work  and  the  estimated 
cost. 

Survey  and  Design  127,000 

Total  Recreation  (Construction)  $1,262,000 
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Table  of  Organization 

Your  T.O.  is  approved  subject  to  the  following: 

-  Your  T.O.  ceiling  is  temporarily  reduced  by  2 
positions  from  224  to  222.  These  positions  have 
been  assigned  to  the  Phoenix  Training  School. 
Upon  completion  of  the  beginning  professional 
lands  and  minerals  training  courses,  you  will 
receive  3  graduates  and  3  positions  (1  lands  and 
2  minerals).  Delete  two  T.O.  positions. 

-  Public  information  counter  personnel  are  still 
shown  in  the  S.O.  Division  of  Management  Services 
and  Public  Affairs  is  still  a  one  man  staff.  You 
were  given  interim  approval  of  this,  arrangement 
in  the  Associate  Director's  March  11,  1971,  memo. 
However,  you  were  to  reevaluate  the  situation  and 
furnish  a  justification  for  extending  it  if 
necessary  by  May  1,  1972. 

-  Your  T.O.  shows  a  Division  of  Planning  in  most  of 
your  Districts.  This  is  an  organizational  change 
requiring  approval  in  accordance  with  the  provisions 
of  BLM  Manual  1212. 

You  should  begin  submitting  1400-59  Forms  to  DSC 
to  revise  your  T.O.  in  accordance  with  your  submission 
and  the  above  requirements.  Once  the  T.O.  printout 
reflects  the  approved  T.O.  of  222  positions  and  the 
organizational  problems  identified  above  are  resolved, 
normal  personnel  action  authority  will  be  restored. 
(See  General  Directives).  A  revised  T.O.  with  your 
AWP  submission  is  not  required. 

Equipment 

List  radios  according  to  benefitting  subactivity  on 
Form  1630-7  (Equipment  Budget)  so  that  they  can  be 
picked  up  by  ADP-DSC  when  equipment  budget  is  printed. 

Inventory  and  Planning 

Your  Inventory  and  Planning  increase  provides  for  special 
I&P  work  in  Oil  Shale  areas.  Plan  special  I&P  work  in 
Oil  Shale  areas  in  accordance  with  Instruction  Memo  72-108. 

Include  in  your  narrative  a  brief  description  of  the 
work  that  will  be  scheduled  for  these  Special  Inventory 
and  Planning  Areas. 
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■TP11  Lands  and  Records  Management 

One  Phoenix  lands  graduate  and  one  additional  position 
will  be  assigned  to  Utah  about  November  1,  1972.   (See 
T.O.  Section).  Man  months  and  cost  target  allowances 
include  provisions  for  this  employee  for  6  months. 

Plan  to  have  the  State  Office  Staff  member  having 
primary  responsibility  for  rights-of-way  attend  the 
Right -of -Way  Workshop. 

1212  Minerals  Management 

Two  Phoenix  Minerals  Training  Graduates  and  two  additional 
positions  will  be  assigned  to  Utah  in  December,  1972. 
(See  T.O.  Section).  Man  months  and  cost  target  allowances 
include  provisions  for  these  employees.  Plan  to  use 
these  positions  for  inventory  and  planning  work. 

Priorities  and  Special  Attention  Items 

-  Emphasize  Inventory  and  Planning  and  Surface  Protection 
programs . 

-  Provide  minerals  inventory  and  planning  input  needed 
to  complete  the  planning  units  which  have  a  minerals 
input  deficiency  and  for  those  areas  having  high 
leasable  mineral  values. 

-  Prepare  environmental  impact  analyses  as  required. 

-  Reduce  mining  claim  conflicts  and  pending  applications. 

'  Nominate  1  or  2  Surface  Protection  Specialists  to  attend 
the  7-week  Surface  Protection  seminar  at  Boise, 

Idaho,  during  the  period  October  2  -  November  17,  1972. 

-  Provide  information  as  requested  and  needed  to  analyze 
recommendation  No.  7>  Information  Memorandum  No.  72-68 
(■§•  mm) . 

-  Plan  10  man  months  for  including  land  base  data  to 
the  Oil  Shale  A.D.P.  System. 

1260  Soil  and  Watershed  Conservation 

Plan  to  complete  your  watershed  inventory  on  a  minimum 
of  3,000,000  acres  in  FY  1973  in  order  to  complete 
22,800,000  acres  by  FY  1978.  Your  current  completion 
is  about  37  percent. 
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126o  Soil  and  Watershed  Conservation  (Con.) 

Continue  the  planning  effort  on  Red  Creek  43-09-001,002,003 
in  order  to  complete  the  plan  during  FY  1974. 

Plan  man  months  necessary  to  prepare  for  the  Bureau  an 
umbrella-type  Environmental  Impact  Statement  on  Pinyon- 
Juniper  control  practices. 

1280  Recreation 

Prepare  by  September  1,  1973  a  management  plan  for  the 
Little  Sahara. 

In  cooperation  with  the  State  of  Utah,  develop  a  land 
use  plan  for  the  Yuba  Reservoir. 

By  June  30,  1973>  submit  a  report  evaluating  the  West- 
water  River  for  its  potential  as  a  Wild  and  Scenic  River. 
If  justified,  submit  a  report  recommending  5(d)  status. 

Prepare  a  master  plan  for  the  development  of  the  Highway 
1-70  corridor. 

Initiate  a  study  of  the  Boulder  Mail  Trail. 

l400  Cadastral  Survey 

Desirable  student  participation  in  Bureau  Cadastral 
Survey  Training  is:  Professional  I  course  (4  weeks) 
Badger,  P..  Reynolds;  Professional  II  course  (4  weeks) 
Hatch,  Thomas,  G.  Reynolds,  Workman;  Solar  Seminar 
(1  week),  Badger,  F.  Reynolds,  G.  Reynolds.  Total  - 
7  man  months. 

2120  Recreation  Construction 

Construction 

Little  Sahara  52  family  units  $222,000 

Pony  Express   12  family  units  46,000 

Survey  and  Design  11,000 

Little  Sahara 
Pony  Express 
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3100  Road  Construction 

Construction 

#0330  Little  Sahara  Road  (Seg.  A&B)  g/S  6,   g„l    $223,000 

#0722  Price  Canyon  S-k  50,000 

Survey  and  Design  78, 000 

#0330  Little  Sahara  Seg.  "C" 

#0926  Paria  Canyon 

#0109  Stansburg  Islands  Rd0 

#110  Stansburg  Island  Trail 

#0712  Dry  Canyon  (Easement  Acquis it ion  only) 

#0501  Sawmill  Basin  Road 
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Table  of  Organization 

Your  T.O.  is  approved  subject  to  the  following: 

-  Decrease  two  positions  for  temporary  assignment  to 
the  Phoenix  Training  School.  Upon  completion  of  the 
Phoenix  L&M  "beginning  professional  courses,  you  will 
receive  h   graduates  and  k   positions  (3  minerals 

and  1  lands).  Increase  one  position  for  pilot  testing 
the  new  integrated  planning -programming  system. 

-  Your  T.O.  reflects  retention  of  the  S.O.  Public 
Contact  Section  in  Management  Services.  This  was 
approved  on  an  interim  basis  only  until  May  1,  1972 

by  the  Associate  Director's  Memorandum  of  March  19,  1971* 
Provide  a  detailed  justification  for  retention  of  this 
arrangement  if  retention  is  considered  necessary.   If 
not,  take  necessary  action  to  revise  your  T.O.  to 
place  this  function  in  the  Public  Affairs  Staff. 

-  Identify  the  organizational  location  of  the  access 
function  in  the  S.O.. 

_  You  should  begin  to  send  1^00-59  Forms  to  DSC  to  revise 
your  T.O.  in  line  with  your  submission  your  revised  T.O. 
ceiling  of  193;  and  the  above  requirements.  Subject  to 
correction  of  the  T.O.  printout  and  resolution  of  the 
organizational  problems  above,  normal  personnel  action 
authority  will  be  restored.  A  revised  T.O.  with  your  AWP 
Submission  is  not  required. 

Equipment 

The  item  listed  below  has  been  redlined  from  your  equip- 
ment budget.  Delete  it  from  your  copy. 

Subact.    Cost    Amt.    Class  Wo.    Description 

ll+OO     3,000    1      k-1139  Monroe  Programmable 

Calculator 

List  radios  according  to  benefitting  subactivity  on 
Form  1630-7  (Equipment  Budget)  so  that  they  can  be 
picked  up  by  ADP-DSC  when  equipment  budget  is  printed,, 

Inventory  and  Planning 

Your  inventory  and  planning  increase  provides  for 
special  I&P  work  in  Oil  Shale  areas.  Plan  special 
I&P  work  in  Oil  Shale  areas. in  accordance  with  Instruction 
Memorandum  72-108. 
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Inventory  and  Planning  (Con.) 

Include  in  your  narrative  a  brief  description  of 
the  work  that  will  be  scheduled  for  your  Special 
Inventory  and  Planning  areas. 

1211  Lands  and  Records  Management 

One  Phoenix  Lands  graduate  and  one  additional  position 
will  be  assigned  to  Wyoming  about  November  1,  1972. 
(See -T.0.  section).  Man  month  and  cost  target  allowances 
include  provisions  for  this  employee  for  6  months. 

Plan  2  aim  to  have  one  land  law  examiner  participate 
as  a  member  of  a  task  group  to  develop  a  training 
plan  for  beginning  L&M  Operations  specialists  (Land 
Law  Examiners)  including  one  week  of  travel. 

1212  Minerals  Management 

Three  Phoenix  Minerals  training  graduates  and  three 
additional  positions  will  be  assigned  to  Wyoming  in 
December,  1972  (See  T.O.  Section).  Man  months  and 
cost  target  allowances  include  provisions  for  these 
employees  for  5  months  each.  Plan  to  use  these  graduates 
on  inventory  and  planning  work. 

Priorities  and  Special  Attention  Items' 

-  Emphasize  inventory  and  planning,  surface  protection, 
and  environmental  programs  for  the  high  demand  mineral 
areas,  especially  the  Powder  River  Basin,  Hanna  Basin, 
Rock  Springs  and  Washaki  Basin  areas. 

-  Provide  minerals  inventory  and.  planning  input  needed 
to  complete  the  planning  units  which  have  a  minerals 
input  deficiency. 

-  Prepare  environmental  impact  analyses  as  required. 

-  Provide  assistance  for  environmental  analysis  needed 
for  those  study  areas  which  have  or  may  receive  approval 
from  the  Washington  Office. 

-  Nominate  1  or  2  Surface  Protection  Specialists  to  attend 
the  seven.  (7)  week  Surface  Protection  seminar  at  Boise, 
Idaho  during  the  period  October  2  -  November  17,  1972. 
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Priorities  and  Special  Attention  Items  (Con.) 

-  Provide  information  as  requested  and  needed  to 
analyze  recommendation  No.  7 ,  Information  Memorandum 
No.  72-68. 

-  Plan  for  two  trainees  to  be  detailed  to  your  office 
during  the  period  October  2-13,  1972.  Travel  and 
per  diem  will  be  paid  by  the  Phoenix  Training  Center. 

-  Plan  10  man  months  for  including  land  base  data  in 
the  Oil  Shale  ADP  System. 

1260  Soil  and  Watershed  Conservation 

Plan  to  complete  your  inventory  on  a  minimum  of  2,000/300 
acres  in  FT  1973  in  order  to  complete  16,000,000  acres 
by  FY  1978.  Your  current  completion  is  about  k-2   percent. 

Continue  to  work  with  Utah  on  the  upper  drainage  of  Red 
Creek  in  order  to  complete  the  Watershed  Management 
Plan  during  FY  "Jk. 

I28O  Recreation 

Utilizing  data  derived  from  the  planning  system, 
identify  the  impacts  of  National  Park  overflow  on 
BLM  lands. 

Participate  in  the  interagency  study  of  the  Oregon  trail. 

By  December  31,  1972  provide  the  W.0.  with  a  proposal 
establishing  field  procedures  to  monitor  the  effects 
of  snowmobile  use  on  the  public  domain  in  Wyoming  as 
required  by  E.0.  11644.  Please  include  cost  and 
manpower  requirements. 

1400  Cadastral 

Desirable  student  participation  in  Bureau  Cadastral 
Survey  Training  is:   Professional  I  course  (k  weeks), 
D.  Witt;  Professional  II  course  (k  weeks),  Bland, 
Gardner;  Solar  Seminar  (l  week),  Bland,  Gardner. 
Total  =  5  Man  months. 

1700  Program  Services 

Environmental  Education 

Plan  8  mm  (temp.)  for  environmental  education  project 
on  Casper  District. 
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2120  Re  er eat  ion  Construct  ion 

Survey  and.  Design  $9,000 

$0122  South  Pass 


3100  Road  Construction 

Construction 

#0175  Muddy  Mountain  Road  80,000 

Construction  Supervision-72  project       15,000 

Survey  and  Design  65,000 

#0083  Ft.  Stambough 
#0048  Bennett  Peat 
#0173  Boulder  Lake 
#0111  Alkali  Rd.  "B" 
#0115  33 -mile  Road 
#0181  Scab  Creek  Trail  "B" 
#0196  15 -mile  Road 
#0184  Worth  Little  Mtn. 
#0008  Hudson-Atlantic  City 

Easement  Acquisition  Program  $42,000 
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No  proposed  T/o  was  received  with  your  advance  submission. 
Submit  one  with  your  AWP  reflecting  a  revised  ceiling  of 
30  positions.  Position  number  56-351-1213  will  be  abolished 
when  the  incumbent  retires.  Submission  and  approval  of  your 
T/o,is  required  before  you  will  be  authorized  to  initiate 
any  permanent  personnel  actions  in  accordance  with  normal 
field  office  authority  (See  the  General  Directives). 

Equipment 

The  following  Equipment  has  been  redlined  from  the 
Equipment  Budget  you  submitted. 

Subact.    Cost    Amt.    Class  Mo.    Description 

2210      85OO     1  Tractor,  Wheeled 

1270   Protection 

Schedule  two  2  to  3  week  details  to  the  Washington 
Office  for  preparing  two  manual  releases. 

Plan  MM's  and  travel  for  the  lead  in  the  development, 
planning,  and  followup  of  the  four  items  listed  under 
priorities  in  the  General  Directives  for  1270. 


2110   Building  Construction 

Aircraft   taxi  ramp  and  landscaping      $179,000 
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Your  T.O.  is  approved  as  submitted.  Submit  necessary 
1JJ-00-59  forms  to  DSC  to  reflect  T.O.  revisions  in 
accordance  with  your  submission.  Action  to  fill  the 
new  environmental  staff  positions  will  be  deferred 
until  completion  of  the  present  ESLO  organizational 
study.  Personnel  actions  for  other  positions  in  your 
T.O.  will  be  processed  in  accordance  with  procedures 
in  effect  before  the  FY  1972  employment  rollback  program. 

1211  ESLO  Records  Improvement  Increase 

Begin  the  initial  work  for  the  installation  of  the 
system  for  preservation  and  retrieval  of  the  Eastern 
States  patents  in  accordance  with  the  recommendations 
in  the  special  study  made  by  NARS  in  fiscal  year  1972. 
Develop  the  plan  of  work  jointly  with  the  Division  of 
Records  Systems  (14-10) . 

Have  patents  microfilmed  by  the  Washington  National 
Records  Center.  Obtain  the  maximum  number  of  images 
possible  within  available  funds  allowing  a  minimum 
of  $1j-0,000. 


Establish  microfilm,  roll  control  index  of  patent 
volumes  for  microfilming  and  abstracting  for  at 
least  four  States . 

Abstract  index  data  from  State  series  patents 
for  at  least  Alabama  and  Arkansas. 

Establish  initial  index  for  State  series 
patents  that  are  abstracted  and  microfilmed. 

Do  not  purchase  programmed  microfilm  equipment 
until  recommendation  is  received  from  NARS  for 
best  e quipme n t . 

From  allowed  t/0. for  permanent  positions  assign 
one  employee  full  time  to  supervise  detail  work 
for  system  installation. 

Use  60  temporary  man-months  for  detail  work  necessary 
for  Initial  installation  of  system  and  support  of 
microfilm  agreement  with  NARS. 
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Base  Program 

Respond  to  RIP  missing  document  requests.   Assume 
volume  will  not  change  materially.  Program  work  so 
most  requests  are  answered  in  two  or  three  weeks. 

lUOO    Cadastral  Survey 

Your  area  of  operations  for  cadastral  surveys  lies 
east  of  the  Mississippi  River.  Work  outside  this 
area  must  receive  prior  WO  (420)  approval. 

Desirable  student  participation  in  Bureau  Cadastral 
Survey  training  is:  professional  II  course  (k 
weeks),  Gilbert  and  Young,  Total  -  2  mm. 

Equipment 

The  items  listed  below  have  been  redlined  from  your 
equipment  budget.  Delete  items  from  your  copy. 

Subactivity   Cost     Amount    Class.  No.   Description 

1210        3,800       1       5103^        Camera,  Micro-file 
1210  500       1       51210        Meter,  Exposure 

Add  to  your  equipment  budget  the  following  item: 


Subactivity     Cost     Amount    Class.  No.    Description 

12n  50O    2  Cabinet,  For  Roll  film. 
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Submit  a  proposed  T.O.  with,  your  AWP  submission  for  the 
20  authorized  positions. 
Equipment 

Submit  a  new  equipment  budget  showing  total  needs, 
including  special  equipment  needed  by  environmental 
teams. 

Your  cost  target  includes  an  additional  $10,000  for 
specialized  equipment  and  $9,600  for  additional  support 
items  (rentals,  contracts,  etc.). 

1212   Minerals  Management 

Monthly  Highlights  Report 

Submit  monthly  highlights  reports  in  narrative  form 

to  W0.  Associate  Director. 

Industry  Interest  Reports 

Submit  quarterly  reports  summarizing  contacts  with 
industry  and  their  latest  expressions  of  sale  interest 
for  both  oil  and  gas  and  hard  rock  minerals.  Reports 
are  due  in  the  W.0.  Division  of  Marine  Minerals  on 
the  first  of  January,  April,  July,  and  October. 

PCS  Sale  Statistics 

Maintain  0CS  sale  statistics  on  a  current  and  quickly 
retrievable  basis. 

Company  and  Tract  Analysis 

Establish  computerized  data  retrieval  system  on  a 
company  by  company  basis  which  includes  all  pertinent 
information  relating  to  past  bidding  patterns  of 
companies  and  the  history  of  the  tracts  they  have 
leased.  Establish  a  cross  file  on  a  tract  by  tract 
basis.  Washington  Office  staff  is  available  to  aid 
in  computer  applications  aspects. 

PCS  Manual 

Assist  in  the  preparation  of  0CS  Manual  Sections 
per  prior  instruction. 
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Sale  Evaluation 

Assist  the  Washington  Office  with  pre  and  post  sale 
evaluation  procedures. 

Lease  Sale 

Conduct  OCS  lease  sales  in  accordance  with  established 
procedures. 

Economic  Studies 

Provide  review  and  technical  assistance  to  the  Washington 
Office  on  economic  and  other  studies  related  to  OCS 
operations  and  management. 

Environmental  Analyses 

Conduct  analyses  of  the  sources  of  oil  spillage  and 
the  environmental  effects  from  such  spillage  as  it 
relates  to  past  and  current  mineral  development  on 
the  OCS  of  the  Gulf  of  Mexico.  On  the  basis  of  data 
from  environmental  analysis,  recommend  modifications 
of  lease  requirements  and  procedures  which  will  permit 
safer  OCS  mineral  development.  Further  program  guidance 
will  be  available  from  the  Washington  Office  staff. 

Pipeline  Administration 

Inventory  all  pipelines  on  the  OCS  by  status,  size, 
condition  and  location  and  compile  and  maintain 
a  record  of  pipelines  which  is  immediately  accessible 
for  OCS  users.  Plan  man  months  necessary  to  prepare 
environmental  impact  statements  on  an  area  basis  for 
new  pipelines  to  be  constructed  on  the  OCS  under  ELM 
rights-of-way  requirements  and  procedures  to  achieve 
safer  OCS  development.   Instructions  will  follow. 
Develop  procedures  to  monitor  pipeline  construction 
and  operation  under  BLM  rights-of-way  to  assure 
compliance  with  requirements.  Further  program 
guidance  will  be  available  from  the  Washington 
Office  staff. 
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Avg. 
M-M  Cost 

Base 

INCREASES 

Total 

Cost 

Target 

Re com 'd 

Job  Cost 

Level 

Maximum 
Adjustmen 
j?lexibilit; 

Act. 

I&P     Other 

1 

i        *                  i                     _.!_.. 

1211  , 

1212  ,. 

.].  __      ; ... 

1530     896,000   12,000 

'"  .     1     I   _  : 

867,000  (NO)  1,775,000    .       44,000 

T " 

^^     i   2400   11,079,000  : 

1,079,00b 

j 

1220   i   2636   1    29,000  i    2,000 

31,003        |   1,000 

1240  |   2615   1   42,000  j    3,000  j              45,003  ■       |   2,000  1 

1250  i   2600       3,000  1 

3,003                 i 

1260  j   2677   !   24,000  1   2,000  1 

26,003 

1,000  !  . 
~~"2"5,000  i 

1270   !   1435   : 1,370,000  |         J274,000(PP   1,644,003 

1280  i  1765   i   51,000  j   7,000  i           58,00b         3,000 

1285   ;   1828   ;   44,000  j    9,000  !              53,003           2,000  ; 

M-M 
. 

: 
I 

'   i 
i 

I 

| 
j 

•  1400   !   1836   '  '  1,46X000  j 

698,000 (NCj   2,l6l,00D- 



1600           j         1 

i 

1/      _.    _._   _._ 

1700  ]  2100   i         62,000          2,098,00 T 

Total  !                  1   97,000 

■ 

Ceiling >         !         i 

4,442  MM's 

i 

2110   i         ! 

!  -207, 000 

! 

2120 
'2210 

;  538,000 

:   90,000  !  ■ 

i  141,000 

1 

2220    1         !   46,000  1 

i  61,000 

2230    !            46,000  j 

:  43,000 

J100   !                1 

;     9,000  • 

:       i        1 

1 

i 

5110    r^ 

■ 

5120— 

5220 

i               1 

5230 
5310 

■ 

5320    i           ■            1 

1                   ■    i 

1 

8100    i  . 

! 

8200    i 

•; 

9400   !        1         | 

1 

9600   !       I        ! 

i 



9700   i 



9800        i                   ' 

I                 ! 

I                               ;          -. 

i                        ,  ;         "j 
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__.  .__. 
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M-M 


Act. 

Avg. 
M-M  Cost 

Base 

INCREASES 

Total 

Cost 

Target 

Re com 'd 

Job  Cost 

Level 

Maximum 
Adjustmeir 
Flexibility 

I&P             Other 

- 

| 

1 

■ 

1211  . 
_  1212  ;J 

1221         729,000 

• I    ••-■ 

1 
5,000 

1— -■ .'      • 

734,000 

.....    ,. 

22,000 





.    1215 

1 

1 

i    1220 

1260       i  202.,  000 

I 

202,000 

|    10,000 

'>.    1240 

.     1353       '      3,000 

I 

3,000 

1                 I 

i    1250 

■ 

!                               I 

|    1260 

11*01       I  429,000 

429,000 

239,000  1  10,000     1 

|    1270 

1W       !    35,000 

1 

35.000 

.       2,000       1 

;  1280 

1403       '  132,000 

7,000  j 

139,000 

6,000 

!  -MB? 

1497           54,000 

7,000    j 

61,000 

4,000-       3,000 

1  1400 

1137           88,000 

1 

88,000 

1  1600 

1 

....  i  • 

1 

;  1700 

1550       1 

^2^000  : 

916^000  1 

; Total 

51,000  1 

j 



Ceiling 

i 

1,729  MM'^ 

2110 

1 

j  •- 

1 

1                                            1 

|2120 

i 

' 

""432,000 

1 



12210 

3,uuu 

1                      1 

3,000 

i2220 

'  155,000 

142,000 

197,000 

12230 

.    42,000 

123,000 

65,000 

:3ioo 

\ 

461,000  i 

i            ' 

5110        ! 

1     '                              : 
1 

• 

15120 

. 

5220 

1 



5230     ^ 

. 

! 

'5310 

- 

1 

5320 

1 

i 

1                    ! 

8100 

- 

1  ■       1. 

•  196,000  j      145,000 

8200        j 

9400        i 

9600 

1 

1                   ! 

1 

9700 

I                                     1 

9800 

1 

l                                                                 II. 

1                                                '                                                                      !                                               1 

i 

73  Posit 

,ion  Increa 
s  ofjDrgani 

ses 

2        ! 
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198       ! 
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;  215,000  i ; 
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----- >- --- ■       :    ■ 
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l ....  <          ', 
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Office      California 


Act. 


1211 
1212~ 


Avg. 
M-M  Cost 


1215" 
_1220 

121-0 


1250 


1260" 


\-^[0_ 


Base 


INCBEASES 


I&P 


Other 


4__ 


T 


1201       892,000 


Total 

Cost 

Target 


Re com" d 

Job  Cost 

Level 


Maximum 
Adjustmeir 
Flexibility 


t- 


71,000 


963,000 


45,000 


1234 

131? 


lfa^OOO 


t- 


286J000" 


17,000 ! 


-i35P_ 


igg4 


83,000 


.13*200 


000 


8I97030- 


it^ooo 


180,000 


339 ,  000  ( F"pp!p.55^5o" 


— I  HMMCaJ 


83»ooo 


21,000 


8,000 


14.000 


M.noQ  j g|Qoo 


15.800  !    6,000 


1280 


328J" 

i4oo 


1553       '  l4g,000 


857,000-, %QQQ_ 


138,000 


281,000 


8^000 


1600 
.A7P0_ 


Total 


M-M  Ceiling: 
2110        ■ 

;  2120'""  T 

I  2210_"_[ 

i  2220      ' 


1356 


115b 


T58jOO_o 
56T,ooo" 


^ 55,000 


203,000 
Tffl^ooo 


H&S9 1*000. 


_i5XQ_._ 


"18T.000" 


,561,000 


__J  Ij,  68£pooJ 


._U 


13,000 


163,000 


3,366"MM' 


65,000 


^ 


652,000 


13.000 


228_jP00 


1 2230  i 

78 

000   1 

18 

000 

;   96,000 

!3ioo   ;      ;  •     i 

'■    560,000  ! 

!           !              i               ! 

i 

'5110  !      :                1   ■ 

: 

5120     i 

5220   1 

1 

5230     1 

i 

5310     i 

1 

I 

5320  i 

1 

1 

1 
1 

8100   i  .            f 

1   72,000 

39,000  . 

8200               1 

•]          1 

95oo                 1 

1 1,153,000 

9600   i       ! 

9700 

1 

>       1,000 

, 

9800    : 

~T~         1 

1 

1               ; 

I     j              ' 

'             ! 

j 

! 
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_.- ...i  ..  ...    ..  i.  -  -    .■.:.. 
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Maintenance  of  _thej  Indian  Cifeek  Reserviir 
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Office   Colorado 


Avg. 
M-M  Cost 


Act, 


1211 
1212" 


INCREASES 


Base 


I&P 


Other 


Total 
Cost 

Target 


Recom'd 

Job  Cost 

Level 


Maximum 

Adjustment 

Flexibility 


.4 


1272      800,000 


18,000  21,000 (sp)   839,000 


T5I5^ 


1220 


1240" 


1261       *  308,000 


1250 


J33CL 


.1252 


106,000 


2,000 


2j,000 


32^900_ 


1260    !    "1274      1 562,000 


6,000 


J£IQ_ 


lSlQ . 


1280 


2i*Q<XL 


40,000 


310.000 

loS'aPOO 


15 ,000 


-5j,000_ 


1400 


1416      i    38,000 


■i£,QQaCEE). 


"1358-    :  136,000 


22,000; 


■12,000 


568,000 


_2k*JX!0. 


,000 


60,000 


T6oo~ 


1171 


201^000 


j  1700 1     1530, 

Total     • 


1:.    196,000 


M-M 


:  Ceilings 

12110 [J 

["2120        I 

2210"      ;    ' 
12220      "'  " 

2230 L_ 


1_ 


'  ?;ouo~ 
26",  ooo" 


144.000 


201,000 


17 , 000  ;   :/,ooo 


283,000  ;  14,000 


_Mo.Q.. 

2,000 


" ^,j,*x[£*qsxlC 


2,390  MM'e 


15,000 


"55,000 


16,000 


3 ,000. 


42.000 


3100 


1 39 j 000 


84.000 


5H0" 

5JE0- 

5220 


5230 

131p_ 


5320 


.137,000 


8100 


8200 


150,000  I       116,000 


96OO 


^Z00_ 


17,000 


;9800 
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73_Table  of  Organization 


21_ 


206 


Travel  Ceiling  ($) 
Training  Ceiling  (MM' s) 


230,000 

_37  • 


-.  - -.-  i 

1 

< 

} 

, 

._:...   .__ 

■                                ; 

.  ..„_i_  „ 

' 

i 

:          , 

1 
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Office 


Idaho 


Act. 


Avg. 
M-M  Cost 


Base 


1211_ 
1212 


INCREASES 


.I&P 


Other 


Total 

Cost 

Target 


Re com 'd 

Job  Cost 

Level 


Maximum 
Adjustmerr 
Flexlbilit; 


1203 


387,000    l4,000 


401,000  ' 


"T2I5" 


19,000 


\— ~ 


1220 

1240 


1339 

15oT 


393,000 


1250 


1260"" 


1270 


1300 


rrnggr 


37,QOQ 


1380 
TS22" 


1280 
1285 

t~T4oo" 


1521 

T402" 


1600 


2i2L 


780,000 

341,000" 


393,000 
TfTTnoTr 


33,000 
TgllPPo" 

""88 , 000" 


4- 


"247000 
"TUtuott 


bl?O00(FP J 


377UOU 


780,000 

~4"5270W 


2070UO 
y,uOTT 


13,000; r;T500~ 


293,0001     257000- 


57,000  1  "2,000 

141,000  ] SyTJOO-"  -TO7ODU- 


.J29SL 
Total 


JLitSQ 


M-M' 


Ceiling_j___ 

..2lio___,    _J 

2120   I .  " 
!221Q_ 
J2220_ 
|2230_ 


i^OQO 
7T,QQQ 


T 


T57)Q"0" 


3,ooo 


.1*3=53*000. 

"27230 
"•  147,000" 


viM's 


_na,ooo" 


45,000 


,000 


_l8,000 


T370W 
"037000 


3100 


46,ooo 


115,000 


:  5 EST" 
I5120- 

1 5220" 


^230 

5310 

:  5320 


154,000 


8100 


.  8200 
I  940b 
•'9600 


243 , 000 


148,000 


9700 


?fi-0 


J3.  Position  Increases 

J^JPable  of  Organization 


_l84 


Travel  Ceiling   ($) 
Training  Ceiling   (MM!  s) 


..190+QQOI 
911 


i 


4 


-j 
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Office 

Montana 

• 

Act. 

Avg. 
M-M  Cost 

Base 

INCREASES 

Total 

Cost 

Target 

Re com 'd 

Job  Cost 

Level 

Maximum 
Adjustment 
Flexibility 

I&P             Other 

1211  ~ 
_  1212  .„ 

21,000 

4o,ooo(sp) 

I 

1179 

j 

498,000 

559,000 

r - 

I    ' ~ 

25,000 

T"  _ 

~T2T5~ 

1 

^ . 

1 

M-M 

!    1220      I          1^97 

441.000  ! 

44i,ooo 

22  j,  000 

;    1240     !         12* 

159,000 

8.000 

l67,opp 

ft.nnn 

!   1250     1        noo 

32,900' 

... 

32^000 

14,000!        i_,nnn 

j    1260     !         13/47 

654,000  ! 

654,000 

344',000i      16^000 

!    1270     •         1331 

89,000  I 

37.000(p 

>     126 j 000 

19,00.ft  4,000 

1  1280     1        i4oi    1       53,000 

10, 000 

63,000 

3,000 

i.1285 
!•  1400 

1379    i       134,000 

13,000 

147,000 

12,000       6,000    ; 

1193  '!       260,000 

260,000 

,    1600      ! 

i 

1 

1    1700      i         W85 

44,ooo 

..  '  1,178,000 

>                 ' 

Total     1 

96,000 

1 

Ceiling!                     J 

2,352 

MM 

2110 

1  • 

i 

2120 
2210" 

!         174,000 

~\ 

12,000 

12/00U 

1 

■ 

i 

2220        i                               34,000 

31,000 

65,000 

2230                              1       112,000 

■  5,000 

117,000 

3100     :              1 

265,000! 

i                      | 

i                       j 

5110     ! 

; 

5120 
5220 

! 

i 

i 

.5230 

I 

5310     1 

I 

1 

5320     | 

1         ■  •    1 

1 

:                       i 

8100     i   . 

j     196,000 

1^8,000 ■  ■ 

8200 

! 

■ 

'j       153.000 

119.000                        i 

9400 

1 

1 

_. i 

9600 

1 

! 
1 

! 

9700        ; 

1         25.000 

| 

9800       !                   1 

1 

I        •           i 

i 

i                                  i 

i      .' 

!              1                           l  ■ 

■                   ■                      i 

!                                   ! 
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Office 


Nevada 


Act. 


1211 
1212 


Avg. 
M-M  Cost 
$ 


Base 


INCREASES 


I&P 


Other 


Total 

Cost 

Target 


Re com' d 

Job  Cost 

Level 


Maximum 

Adjustment 

Plexibilit1 r 


1147    479,000    16,000 


495,000 


- 


T2I5" 


1220 


1240' 


1266 


J250_ 
1265" 

1270 

1280 


-Hik 


-3k2^oo_ 


1Q,QQQ. 


24,000 


. !.     3tef  000 


10,000 


1293     |  1,024,000  j 

"W        T39,ooo  1 


T29T 


39,000  i 
138,  (JUU 


1600 


"1160 ~^  "249,000  r 


17, 000 i 
"-■57000 


94,000(FP 


I    1700     j         1570 


1,024,000 

;  233,000 


JfyOOQ     j 


507OOO" 

"£g';uoo 

"249,000]"   _____ 


_425,000j       30, 000 

"5,000    j 


"2, boo 
"67000" 


Total     I 


M-M ; Ceilingj 

J2110_    i j 

1 212°    "  J    ~~~~~        1 

[2210     f      _!' 

j  2220     1  __7 

■  j223P_l I 


1     19,0091 

57,000! 


-Ul.i2i.Q00i 


'"25,000" 
58~bOO 


2,274  |MM's_" 
T  •    358,000"  ' 
r    "391,000 


123,000 


j^lOO 
!  5llo~ 

:522V 


!    "  r  '      25,UUU 

"i"29,ooo  "1/     WTobb" 

j  24,000  147, 000 


412,000 


,5230 
:531b 


5320 


i  8-100 ' 


'8200 


;"94"oo' 


9600 


'  411,0001        310.000 


moo_ 

19800 


73  Position  Increases  

73__Table  _of^rgani_zation_ 


4! 


JL26 


Travel  Ceiling  ($) 
.Training  Ceiling  (MM' s) 


235,000] 


l/^Sicludes  "$8,Cp6  transferred 'from  California"  ijor "maintenance  of  Indian  Creek 


Reservoir  Recjreation  Site 


S-64 


....I  .. 


—""'—"————— — — 


TABLE  OF  ALLOWANCES 


Office  New  Mexico 


Act. 


1212 


Avg. 
M-M  Cost 


Base 


INCREASES 


I&P 


Other 


Total 

Cost 

Target 


Re com 'd 

Job  Cost 

Level 


Maximum 

Adjustment 

Flexibility 


1150   64o;ooo 


5IT 


.5,000  21,000(SP)  676,000 


1220   i   12J2   1  370,000 
~WT9   ]   12,000" 


1250 


JLiPOO 


125b 


1535        833,000' 


1270 


1280 
J25T" 

i56o 


1669 
T55T 


58,000' 


-lif2T 


T3,ooo" 
"2397^00" 


15,000 


1600    r 


1083. 


79,000 


_1ZQQ_ 
Total 


.isfcs 


M-M; Celling; 


2110 
2120 

2210_ 
2220_ 
221Q_ 


—lS^OOQ. 


2,000 


60,000 


67,000 


.2100. 


!51K~ 

15120* 

5220" 


5230 
5310 


32, 000 


370,000 


13,000 


833,000 


58,000 

58,000" 


"2357000- 


79, QQQ 


.BZ&rQQQ-  _ 


.12*000. 


^13,000  !     21,000 


1,000,       3,000 


l^CJOCT 


2;_000 


8, 000." 


.     1,967 


1^0,000 


2lj-V00_0 
6,000 


8A,ooo 


J 73,,  000  1 

:     27lf,,Q0Q-   I 


5320 


8100 


I  82_00_ 

I  9^00 


311,000 


207,000 


5,000 


9600 


'9700 


9800 


70,000 


4,000 


73_  Position  Increases     

73  Table  of  Organization 


JL8£_ 


Travel  Ceiling  ($)  ,._215,000 

Training  Ceiling  (MM1  s) __72_ 


— 1 


S-65 


TABLE  OF  ALLOWANCES 


Office 

Oregon 

Act. 

Avg. 
M-M  Cost 

Base 

INCREASES 

Total 

Cost 

Target 

Re com 'd 

Job  Cost 

Level 

Maximum 
Adjustmen" 
Flexibility 

'  . I&P     Other 

1211  , 
■'  .1212  ; . 

1298 



467,000 

1 

3,000 

■  -j 

• 
470,000  ' 



;  .  . 

23, 000 

1 

- — 

_  1220 
1230 

1299 

433,000 

*~   2,000 

\     435,000 

22,000 

1202 

. 

,2, 250, 000 

i 

1240 

1281 

205,000 

!   205,000 

I  10,000 

1250 

1300 

19,000 

. 

19,000 

10.000  1          ! 

1260 

1347 

1,150,000 

1,150,000 

184,000  ;  48,ooo-  j 

1270 
1280 

1449 

319,000 

I 

73,000(FP 

392,606 

95,000,  11,000"  i 

1378 

65,000 

1    5,000 

70, 000 

3,600  ! 

1285 

1400 

145,000 

-2.0Q0 

i  147,000 

18,000   6.000 

1400 

119=1 

44,8,000 

:  448.000 

1600 

1 

: i 

1700 

Total 

-154J5— 

1 sk^ooQ . 

2*lkL,QQ0, 

i 

I   46.000 

M-M 

Ceiling 

i 

5,46o  I 

yM's 

, 

2110 

I 

1 

'  776,000 

2120 
, 2210  " 

167,000 



46,666 

■  14. 606    54,000 

1 

2220__ 
2230__ 
J100 


-57,000. 
130,000 


28.000    85,000 


5110 
15120" 

! 522b' 

5230 

;5310 

;_5j26. 


39,000;  169,000 


378?ooo, 


_1 


:  731,000 
1,262,000 

' — 922700a' 


2,282.000 


:  2, 455, 000 


319,000 


304,000 


^8100 


^81,000 


8200_ 

;94oo 


203.000 


154,000 


500,000 


6¥,ooo 


9600 


.2mo_ 


1.000 


9800 


73  Position  Increas.es 

73  gable  of  Organization 


_79ii.l 


Travel  Ceiling  ($)  _  . ; ...  520,  Q00.  i 

Training  Ceiling  (MM's) i 280.!. 


:  S-66 


TABLE  OF  ALLOWANCES 


Office   Utah 


i 

■ 

Act. 

Avg. 
M-M  Cost 
$ 

Base 

INCREASES 

Total 

Cost 

Target 

Re com' d 

Job  Cost 

Level 

Maximum 
Adjustmerr 
Flexibility 

'  .  ISsP             Other 

r. 

i 

1 

570,000 

... 

; 

1211  • 

1212  ~ 

; .\-_U-----J 

1202     494,000 

36,000 

•4o,ooo(sp) 

25,000 
1 "" 

1                      i 

,  ■    "            

1215      !                       j 

1 

1220      i         22k0     !       432,000 

6,000 

438,000 

22,000 

t    1240      i         1096              11,000 

4,000 

1.5.000 

|                       m 

1250      i                       i 

1260      I         1431     |       765,000 

13,000 

778,000 

123,000 

\    32,000 

1270     i        l457     !        80 ,000 

|20,000(FP) 

100 ,-  000 

t       4,000 

1280            1278    i       75,000 

38,000 

113,000 

!  .   4,000 

1285              1390     !      129,000 

35,000 

,      164,000 

4,000 

6,000 

• 

M-M 

iitoo    ■      1109    1 

196,000 

1600                        •  | 

1 

1700      l         1^90     I 

38,000 

1^066^000 

Total      1 

170,009 

Ceiling  -                     i 

2,447; 

MM's 

2110                             i 

1 

, 

2120 
2210 

! 

1     280,000 

. 

i        PQ-.  nnn 

■     Z^nnn]        3=^nnn 

l 

■ 
■ 

. 

'    i 

1 
1 

2220      i                !     n^nnn 

Q^nnnj      -\  00*  nnn 

2230                                iP^^nn 

?s,nnnj      n  si  ;nnn 

3100                            ; 

^si^nnn 

i 

i 

5110       ;                   ! 

5120      ! 

5220      ' 

j 

.5230 
5310 

i 

■ 

i 

1 

5320       i 

| 

■      •  f 

* 

1 

, 

8100 

■  21.8,000 

nfi,nnn 

8200        l 

9^00       1 

96OO          I                            ! 

1                   '■"'■—  

1 

9700 

| 

9800 

1 

1              •       ! 

i 

I 

(                    l                    1                    1 

s 

!                                     i                                     i 

73  Position  Increases 

16 

j 

73  Table  of  Organization 

.            222 

i 

l 
i 

! 

' 

1 

Travel  Ceiling   ($) 
Training  Ceiling   (MM1 s) 

„j.85*ooa 

82] 

1 

-   — - 



*-    — — 

— 

—     ■  -  ■  - 

\                       j        .... 

i 

j 



--*• 

j i 

] 

i 
1 

i 

1    ' 

f 



,                              ' 

j 

.    ..  !    S-67         ..'!_"_      [7  "'"". 

<■  —  - 

— 

...  . 

Office   Wyoming 


Act, 


Avg. 
M-M  Cost 


Base 


1211 
1212 


TABLE  OF  ALLOWANCES 


INCREASES 


I&P 


Other 


Total 

Cost 

Target 


Re com' d 

Job  Cost 

Level 


Maximum 

Adjustment 

Flexibility 


1112    565,000 


20,000 


38,000 (sp)  623,000 

""■'     r 


J220      1       1284        1 313 ■ 000 


1210'     i       1423        j    657OOO" 


1250 


_1260 
L280 


T5oo 


T5l2 
"1582" 


10,000 


JL?oo. 


! 609,000 


T2B5 

i5od" 


lkk-9 


56,OOQ 


10,000 


"1535" 


M-M 


1600 


1257 


46,000 
86,000 


15,000 


7,000 


-H.Q0. 
Total 


"W 


Ceiling  j_ 
;2110^  _j__ 

2120  "  i 
[2210  "I"" 
j  2220   j~ 
1223b   | 


1  159,000'' 


28,000 


313 , 000 


68,000 


10,000 


619,000 


7,QQQ(FP)3 dS^QQa 


61,000 


g3,ooo. 


95*ooo 


iofii^QJL 


'  157000 

31,060 


88,000 


; 2,052  MM's 


25.000 


9,000 


J35?000 


55,000 


16,000 

"3.000 


2,000 


286,000       j  17,000    ~J 


4>000 


..-3*000 j 

—2x000... 


5.000  „     , 1  „  ~" 


122.QQQ 


-25i>Q_QQ_ 


5HO 
f5I2D" 

5226' 


5230 
5310 


5320 


8100 


|8200 
\~9k66' 


9600 


19700 

!9800 


337,000 


205.000 


55 ,000 


73. .Position  Increases 
_73._Table  _of  _0_r ganiz at ion_ 


T5~ 
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Travel  Ceiling  ($)  

Training  Ceiling  (MM|_s)_ 


200,000 
72 


S-68 


Office   ESL0 


TABLE  OF  ALLOWANCES 


Act. 

Airg". 
M-M  Cost 

Base 

INCREASES 

Total 

Cost 

Target 

Re com' d 

Job  Cost 

Level 

Maximum 
Adjustment 
Flexibility 

I&P     Other 

1 

474,000 

1211  . 

_1212.... 

1097 

322,000      7,000 
Records  :ImprQv-.  •; 

35,000 (SP) 
10,000(R-I)i 

! 

— 1  - 

I 

.._. .  ._ 

1215 

1 ! ._ -  ,  . 

1 

1         1 

1220.  |         | 

-  ,1 ' 

' 

1 

■ 

1240 

|         | 

1250  | 

1260 

| 

1         ! 

1         1  ■ 

1270 

1280                  ;                | 

1 

1 

1285  i 

I 

■  1*1-00 

1286    ■; 

78,  WQ..  ,  !   

7?,0Q0 

1600  : 

1700 

1687.    1 

-, _,irooa.  .. 

- 1,1 5,000  ■ 

Total 

,  .  -8.000. 

M-M; 

Ceiling 
2110 

! 

! 

kVi   MM's 

1 

'      ■ 

1 
i 

2120 
2210  ""  1 

1 

j 

1 

i 

I  ' 

1 

i 

2220   j 

1 

I 

2230  ,  | 

j 

1 

3100   ;      ; 

! 

1 

1 

i 

-   i 
i 

i- 
h 

5110   1 

' 

5120 

1 

5220 

j 

i 

— 

^230 

1 

5310     I 

j 

5320   | 

i 

1 

1 

8100   J 

i 

8200 

,.  1      .  ,.  1 

9400'   1 

!              1 

9600   ! 

i 

I 

1              ! 

— 

9700   | 

■  1  ■■■■ — * 

1 

9800 

1 

! 

1 

1 

7 

■ 

j           i                            ......... 

j         l 

!       | 

1         1 

73...Position  Increases              3 

I         ■                  j 

73  Table  of  Organization           51 

!           ; 

Travel  Ceiling  ($_) 
Training  Ceiling  (MM's)_ 


J_  22,500 


.q— ■ _ 


_i: 


S-69 


Office 


New  Orleans 


TABLE  OF  ALLOWANCES 


Act. 

Avg. 
M-M  Cost 

Base 

INCREASES 

Total 

Cost 

Target 

Re  coin 'd 

Job  Cost 

Level 

Maximum 
Adjustment 
Flexibility 

— -*-™- 

I&P     Other 

i 

1 

- 
3)  218,000 

"~J21l" 

1010  ' 



1170 

69,000 

l49,000(QC£ 

_ 



m-: 


'1  ;~~ 1 

:.l 

...... 

j"    "  "'  1         1 

1                           1 

1215  :       j 

I 

i              1       ! 

1220  -       1 

i 

1 

1240   !.         ! 

! 

< 

!         ■   ; 

1250   j 

1 

i 

1260  '      ;       i 

j 

1270  .       !        j 

j. 

1280              1 

1285  ;      .   1 

1 

1400   1 

1         i 

1600        1 

) 

1700   i 1687     1 

'  '35,000 

Total  > 

1 

212  MM's1 

M 

Ceiling1        i- 

! 

'   1 

2110   1         : 

.. 

f 

2120   ; 

i 

! 

1            1 

2210    t 

"1  * 

2220    1 

r           p 

■ 

2230 

i 

3100   ; 

1 

!         : 

j 

5110   : 

• 

1 
I 

5120   j       , 

5220    ! 

\ 

5230    j 

5310    i 

5320   ! 

1 

1  '             -  J 

1 

1 

8100   i   • 

- 

r  ' 

8200   ! 

1            T             t 

1             ! 

9400   1 

1              ! 

9600      S      i 

i                                         [ 

9700   i 

t 

9800    !                     I       .   | 

!                   !       1            .       ""  " 

! 

73_.-Position  Increases 

73 _Table  of  Organization 


UT 


21 


Travel  Ceiling  ($) 40^000 

Training  Ceiling  (MM' s) -k_ 


-•-    i  - 


1  ■  ■ 


S-70 


TABLE  OF  ALLOWANCES 


Office 

BIFC 

• 

j 

Act. 

Avg. 
M-M  Cost 

Base 

INCREASES 

Total 

Cost 

Target 

Re com' d 

Job  Cost 

Level 

Maximum 
Adjustmen" 
Flexibility 

j 

'  . I&P     Other 

i 

,-  -    i 

;             1. 

i 
i 

1211  . 
_  1212  ;  , 

. 

-  -- 

-  i 

'         -i ~H    — 

....  .^ 

i 

12-15 

! 

j 

— 

1220   i         |    •      j 

i 

i 

1240   i 

. 

, 

1250   i         1 

! 

* 

1260  ! 

1 .  i   

1 

: 

1270   1209     ;  367.000 

l80.000(FP' 

547 .000 

* 

1280          ; 

: 

1205  ;      ; 

1 

1400                  i . 

: 

1600 

1 

1 

M-M 

1700   ! 

1 

.2g8jOQP„ 

Total 



Ceiling 
2110 

i   514  "MM's 

. 

i 

■• 

■  179,000 

2120 

1 

•   ' 

2210    <                      !  2+8,000 

15-.  600 

b3,U00 

2220 

i 

j 

2230 

! 

' 

3100     :              ;               ! 

!              I   ■ 

] 

, 

5110     ;            i        ■ 

5^0    |         ; 

: 

5220   ! 

1 

■ 

: 

1 
i 

5230 
5310 

1 

i 

I 

i 

■5320    i         ' 

1 

i 

• .  •  I         1 

• 

1 

, 

8100    ! 

i  ■ 

8200 

9400 

: 

9600   ! 

1 

9700 
9800 

i             | 

1 

1           ! 

i 

1 

1                      1 

1 

1 

73  Position  Incree 

ises 

3 

73  Table  of  Organi 

.zation 

30 

Travel  Ceiling  ($] 
Training  Ceiling  I 



MM's) 

{  ^3/000 
30 

-■•  — 

j  - 

—   -' 

j 

j                           : 

I 

-  . 

i 
j 

. 

— 

i 

.1 

1 

'- ■■- 

__.._ 

i 

.......  .j ..  g_^i_._  ... 

i 

! 

i 



i                           1 

! 

Bureau  of  Land  Management 

Library 

Bldg.  50,  Denver  Federal  Center 

Denver,  CO  80225 


